: Plainedge Public Library
€ Plainedge

"_F'-ipi’b_i_ifﬂ_!-_ibf@f}" Board of Trustees Meeting

Agenda
November 13. 2021

01) Call To Order
e Call To Order
02) Pledge of Allegiance
¢ Pledge Of Allegiance
03) Library Correspondence
¢ No Correspondence
04) Guest
e Chris Sepp And Todd Harvey, From Bhc
05) Minutes
¢ Unapproved Minutes, October 18, 2021 Meeting Of Bd. Of Trustees
06) Warrants
01) Warrant Cover Sheet
¢ October 2021
02) Bill Warrants
Review and Approval of 01) Bill Warrant (November 2021 #5-1)[$4,393.80]
Review and Approval of 02) Bill Warrant (November 2021 # 5-2)[$37,205.68]
03) Payroll Warrants
Review and Approval of 01) Payroll Warrant (October 2021 # 4-2-A)[$45,655.99]
Review and Approval of 02) Payroll Warrant (October 2021 #4-2-B)[$446.55]
Review and Approval of 03) Payroll Warrant (November 2021 #5-1-A)[$41,205.18]
Review and Approval of 04) Payroll Warrant (November 2021 #5-1-B)[$428.02]
04) Capital Fund Warrants
* Review and Approval of Capital Fund Bill Warrant (November 2021 # 5-1)[$3202.00]
07) Financials
01) Sor, November 2021
02) Balance Sheet, November 2021
03) November 2021 Monthly Financial
04) Cf Sor November 2021
05) Cf Balance Sheet, November 2021
08) Staff Reports
01) Ya Meetings 10.2021
02) Director’S Report, November 2021
09) Incident Reports
* There Were No Incidents Or Accidents
10) Unfinished Business
01) Mission, Vision, Values, 2021
02) Strategic Plan, 2021-2022
03) Building Report
04) Plainedge Charter Amendment
01) Plainedge Petition Draft



02) Plainedge Resolution Draft
11) New Business
01) Checks
e State Of New York
02) Policies
01) Circulation Policy, 2021, Correction
02) Proper Conduct In The Library
03) ILS
¢ Final lls & Associated Services Resolution
04) NLS
¢ 2022+2023 Request-Board Vote Form
¢ Nls 2022+2023 Member Library Support Proposal - For Library Board Vote
¢ Nls Request For 2022+2023 Member Library Support Cover Memo - For Trustees
05) NYLA Conference
¢ Nyla Conference Report
06) Trustee Training
¢ Trustee Training
07) Post Board Information
* Post Board Information
12) Statistics
¢ Databasestatistics-October-2021
¢ Referencestatistics-October-2021
13) Executive Session
e Executive Session
13) Miscellaneous
e Libraries Are Going Fine-Free
¢ New Research Underscores Role Museums, Libraries Play To Create Healthier, More Equitable America _ Institute
Of Museum And Library Services
14) Adjournment
¢ Adjournment



Call To Order



Pledge of Allegiance

"l pledge allegiance to the flag of the United States of America, and to the
republic for which it stands, one nation under God, indivisible, with liberty

and justice for all."
— 1954 Pledge of Allegiance



No Correspondence



Chris Sepp and Todd Harvey, from BHC



UNAPPROVED MINUTES OF
THE PLAINEDGE PUBLIC LIBRARY
MEETING OF THE BOARD OF TRUSTEES
(Via Zoom)

October 18, 2021

Present

Ellen Ryder, President, absent with prior notice
Laura Oden-Bell, Vice President

Ann Doxsey

Doreen Oliver, absent

Michael Giris

Michele Lipson, Director

Michael Dietz, Systems Integrator

Diana Weir, Senior Library Clerk

The meeting was called to order at 7:01 PM, by the Vice President.

The Vice President led everyone in the Pledge of Allegiance.

Library Correspondence

There was no correspondence.

Guest
Nicole Mollick was in attendance.

Al Coster Accountant reported on the fiscal year end audit. The Board was pleased to hear that
the Plainedge Public Library is in a good financial position. The Director thanked Al Coster, the
accountant, Dennis Stoner, his associate, his assistant, Magdalena, as well as Diana Weir, for
tightening up our bookkeeping. The Board was happy with the audit, and the way that we have
solidified and set up our Capital Fund.



Minutes

A motion was made by Ann Doxsey and seconded by Michael Giris, to approve the Minutes of
the September 13, 2021 Meeting of the Board of Trustees. Motion passed unanimously.

Warrants

A motion was made by Ann Doxsey, and seconded by Michael Giris, to approve Bill Warrants
#4-1, and $4-2, in the amount of $53,142.23. Motion passed unanimously.

A motion was made by Ann Doxsey, and seconded by Laura Oden-Bell, to approve the Capital
Fund Bill Warrant #4-1, in the amount of $25,847.38. Motion passed unanimously.

A motion was made by Laura Oden-Bell, and seconded by Michael Giris, to approve
September/October Payroll Warrants #3-2-A, #3-2-B, #3-3-A, #3-3-B, #4-1-A, and #4-1-B, in
the amount of $185,995.29. Motion passed unanimously.

Financials

Discussion of the Balance Sheet, for September 2021.

Discussion of Budget vs. Actual Statement of Revenues for September 2021.
Discussion of the Monthly Financial Report for September 2021.

Discussion of the new Capital Fund Financial Reports.

The Board thought the reports, including the new Capital Fund Report, looked good. There were
no questions.

Staff Reports

Report from Kathleen. An email was sent to the Director, from Kathleen Cunningham, saying
that the community was so pleased with the Halloween costume giveaway. It’s really a great
community service, and we were happy to be able to offer it.

Report from Michael about the Security Conference. Michael Giris asked if we can reach out to
our local legislators to ask if there’s anything the government can do to protect us? Michael
Dietz assured us that our data is safe. And, of course, the more the learns, the more he puts into
practice.

Director’s Report

Plainedge Library was in the news yesterday, as we were interviewed by Fox5 about our
(mostly) fine-free policy. I was proud to represent the library, along with Head of



Circulation/PR, Maggie Rusch, to discuss our policy. We believe that this makes us a more
welcoming place and has made a difference in the interactions between the staff and the
community. The return of library materials is less important to us than seeing return patrons.
Although, we have found that more materials are being returned, as patrons are no longer
nervous about paying a fine. It’s good will all around!

Librarians, Nicole and Maggie attended the annual Italian Street Fair in September. They were
there the entire day, talking to people in the community. It was a beautiful day to talk about the
library!

September is Library Card Sign Up Month, and Circulation clerk, Mary, suggested a raffle for a
Dunkin Donuts gift card. Everyone who applied for a new library card was given a raffle ticket.
There are a total of 116 entries. The winner was a child in the community and the gift card was
given to his family.

Laura Oden-Bell commented that both Michele and Maggie Rusch looked professional, and
sounded eloquent. She said that they did a really great job.

Incident Report

There were no Incident or Accident Reports

Unfinished Business

1. Building Report

The Director reported that we need to get the cooling tower inspected and tested.
2. A flood monitor was installed.
3. A dehumidifier was purchased for the lower level.

New Business

1. Checks

a. Chase Closeout, $18,409.11

b. Chase Closeouts, $10,013.14, and $239,951.34
A motion was made by Michael Giris and seconded by Ann Doxsey to accept the funds
from the Chase closeouts. Motion passed unanimously.

c. LLSA, $5152.00
A motion was made by Ann Doxsey and seconded by Michael Giris to accept the LLSA
check (90%). Motion passed unanimously.

d. US Treasury, $37.48
A motion was made by Michael Giris and seconded by Ann Doxsey to accept the
reimbursement check from the US Treasury. Motion passed unanimously.

2. Policies
a. Mission, Vision, Values



b. Strategic Plan, 2021-2022 (first reading)
c. Proper Conduct in the Library (first reading)
d. Emergency Manual

Library Statistics

Motion to go into Executive session was made by Laura Oden-Bell, at 7:43 PM, and seconded by
Ann Doxsey. Motion passed unanimously.

Executive Session

Motion to come out of Executive Session was made by Ann Doxsey and seconded by Laura
Oden-Bell, at 7:47 PM. Motion passed unanimously.

A motion to approve the salary plan for Civil Service was made by Ann Doxsey and seconded by
Michael Giris. Motion passed unanimously.

The Board was pleased with two new hires: Ariel Borkowsky, a full-time Reference Librarian,
and Jeanine Prozor, a part-time Circulation Clerk. They look forward to meeting them.

The Board wants to congratulate Mario on the recent birth of his grandson, George.

Motion to adjourn was made by Laura Oden-Bell, and seconded by Michael Giris, at 7:49 PM.
Motion passed unanimously.

The date of the next Board of Trustees meeting is Monday, November 15, 2021, via Zoom.

Secretary's Signature

Date of Approval Secretary's Initials



November 15, 2021

The Plainedge Library Board of Trustees, has audited each of the claims attached, and approve their payment.

October

Payroll Warrant #4-2-A October 28, 2021 45,655.99

Payroll Warrant #4-2-B October 28, 2021 446.55

November

Payroll Warrant #5-1-A November 10, 2021 41,205.18

Payroll Warrant #5-1-B November 10, 2021 428.02
87,735.74

November

Bill Warrant #5-1 November 1, 2021 4,393.80

Bill Warrant #5-2 November 15, 2021 37,205.68
41,599.48

November

Capital Fund Bill Warrant #5-1 November 8, 2021 3,202.00

Ellen Ryder

Laura Oden-Bell

Ann Doxsey

Michael Giris

Doreen Oliver




Plainedge Public Library

11/01/21 Bill Warrant (November 2021 # 5-1)
November 1, 2021

Date Num Name Amount
1260 - CASH - FNBLI GENERAL FUND(1975) (FNBLI)
11/01/2021 20041 National Grid -765.80
11/01/2021 20042 PSEG Long Island -3,628.00
Total 1260 - CASH - FNBLI GENERAL FUND(1975) (FNBLI) -4,393.80
TOTAL -4,393.80

Page 1



11/09/21

Plainedge Public Library

Bill Warrant (November 2021 # 5-2)

November 15, 2021

Date Num Name Amount

1260 - CASH - FNBLI GENERAL FUND(1975) (FNBLI)
11/15/2021 20043 Baker & Taylor-Proc Acct -3,500.18
11/15/2021 20044 Baker & Taylor-DVD -478.46
11/15/2021 20045 Baker & Taylor-AY -1,169.02
11/15/2021 20046 Baker & Taylor-Audio Acct -448.87
11/15/2021 20047 Baker & Taylor-CR -610.52
11/15/2021 20048 Baker & Taylor-YA -261.29
11/15/2021 20049 Baker & Taylor-Cont -635.90
11/15/2021 20050 American Pad-Ex of NY -13.75
11/15/2021 20051 Demco -1,910.10
11/15/2021 20052 Family Lumber -71.56
11/15/2021 20053 I. Janvey & Sons, Inc. -1,819.69
11/15/2021 20054 Chase Card Services -897.05
11/15/2021 20055 CABLEVISION LIGHTPATH ... -698.69
11/15/2021 20056 ILS Services-Operating Fund -800.00
11/15/2021 20057 Intrepid Museum Foundation -500.00
11/15/2021 20058 Island Elevator Inspection -837.75
11/15/2021 20059 Jamaica Ash & Rubbish Rem... -437.78
11/15/2021 20060 KnowBe4, Inc -4,332.44
11/15/2021 20061 Ace Hardware -6.76
11/15/2021 20062 Cash -86.35
11/15/2021 20063 IM Pest Control -185.00
11/15/2021 20064 LILRC -898.00
11/15/2021 20065 Oriental Trading Co., Inc. -1,032.95
11/15/2021 20066 OverDrive Market Place -599.83
11/15/2021 20067 Plymouth Rocket, Inc. -1,593.75
11/15/2021 20068 Printing Plus -5,200.00
11/15/2021 20069 Quadient Leasing USA, Inc. -267.58
11/15/2021 20070 The New York Times -80.26
11/15/2021 20071 Chris Vivas -250.00
11/15/2021 20072 Evelyn Regan -224.00
11/15/2021 20073 Geralyn Chicoine -202.50
11/15/2021 20074 Jeanne Schnupp -100.00
11/15/2021 20075 Raphael Francois -400.00
11/15/2021 20076 Robert G. Scott -607.00
11/15/2021 20077 S Farmingdale Water Dist. -110.30
11/15/2021 20078 Sebco Books -130.19
11/15/2021 20079 Staples -2,405.49
11/15/2021 20080 T-Mobile -209.02
11/15/2021 20081 Theresas Programs LLC -1,125.00
11/15/2021 20082 A Time for Kids Inc. -250.00
11/15/2021 20083 Great South Bay Dance LLC -200.00
11/15/2021 20084 Green Earth Craft, Inc. -300.00
11/15/2021 20085 Steppin Out Ponies and Petti... -600.00
11/15/2021 20086 U. S. Postal Service (Quadie... -500.00
11/15/2021 20087 Ingram Library Services Inc. -22.05
11/15/2021 20088 Midwest Tape LLC -196.60

Total 1260 - CASH - FNBLI GENERAL FUND(1975) (FNBLI) -37,205.68
TOTAL -37,205.68

Page 1



Client ID:
Pay Group: BW
Check Date: 10/28/2021
Run Date: 10/20/2021

9PPL - Plainedge Public Library

Run Number: 157

PAYROLL SUMMARY

Plainedge Public Library

Per

Payroll Warrant (October 2021 # 4-2-A)[$45,655.99]

** PAYROLL FUNDING ***

Debit Type Bank Name Transit Routing # Bank Account # Counts
Checks FIRST NATIONAL BANK OF LI wokkx] 335 whokkik] 983 5
Direct Deposits FIRST NATIONAL BANK OF LI Frkkk] 335 HRRAIK]1983 33
Totals: 38
Tax Liabilities FIRST NATIONAL BANK OF LI *kkx]1335 Hkkkik]1983

Third Party Checks FIRST NATIONAL BANK OF LI *kkx]1335 Hkokkik]1983

Third Party Electronic Payment FIRST NATIONAL BANK OF LI *rkkk] 335 Frkkkk] 983

PayrolBilling FIRST NATIONAL BANK OF LI wiokkx]335 wokkik] 983

Totals:

[Total ACH Debit:

Impound Date:

|Tota| Payroll Funding (all items):

*#k PAYROLL TOTALS ***

Payroll Totals

Totals By Check Type

Counts By Check Type

Net Pay Checks
Direct Deposits
**xx Total Net Payroll

TotalTaxes
**xx Total Payroll

PayrollAdjustments
ek Adjusted Total

$30,776.58

$13,037.73

$45,516.19

$1,701.89

$32,478.46

$45,516.19

$0.00

TotalLive Checks
AdditionaChecks
ManualChecks

Void Checks/Direct Deposits
Third Party Sick Checks
Adjustments

Direct Deposits (33)
TotalThird Party Pays
TotalThird Party Void Checks

$1,701.84
$1,905.64
$0.00,
$0.00
$0.00
$0.00]
$30,776.59
$0.00
$0.00

TotalLive Checks
AdditionaChecks
ManualChecks

Void Checks

Third Party Sick Checks
Adjustments

Vouchers (Direct Deposit)
TotalThird Party Payments
TotalThird Party Voids
Zero Net Checks

O O O O o w

26

o

Active |
Inactive
Termin
TotalEr
Active |
Inactive
Termin
TotalEr
Employ
Active |
Employ
Active |

1solved

pemeedty Accu Data Payroll Services

Payroll Summary




10/21/21

Plainedge Public Library

Payroll Warrant (October 2021 #4-2-B)

October 28, 2021

Type Date Num Name Amount
1270 - CASH - FNBLI PAYROLL (1983) (FNBLI)
Bill Pmt -Check 10/28/2021 2524 Long Island Public Servi... -291.91
Bill Pmt -Check 10/28/2021 2525 Western Suffolk BOCES -154.64
Total 1270 - CASH - FNBLI PAYROLL (1983) (FNBLI) -446.55
TOTAL -446.55

Page 1
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11/05/21

Plainedge Public Library

Payroll Warrant (November 2021 #5-1-B)

November 10, 2021

Type Date Num Name Amount
1270 - CASH - FNBLI PAYROLL (1983) (FNBLI)
Bill Pmt -Check 11/10/2021 2526 Long Island Public Servi... -273.38
Bill Pmt -Check 11/10/2021 2527 Western Suffolk BOCES -154.64
Total 1270 - CASH - FNBLI PAYROLL (1983) (FNBLI) -428.02
TOTAL -428.02

Page 1



11:09 AM
11/08/21

Plainedge Public Library - Capital Fund

Bill Warrant (November 2021 #5-1)
November 15, 2021

Type Num Date Name Paid Amount Original Amount
Bill Pmt -Check 1003 11/15/2021 Beatty Harvey Coc... -3,202.00
Bill 12752-r 10/22/2021 -3,202.00 3,202.00
TOTAL -3,202.00 3,202.00

Page 1



12:53 PM

11/09/21
Accrual Basis

Plainedge Public Library

Budget vs. Actual
July through October 2021

Ordinary Income/Expense
Income
4000 - TAX REVENUES

4010 -

REAL PROPERTY TAXES (REAL...

Total 4000 - TAX REVENUES

4100 - OPERATING REVENUE

4105 -
4110 -
- COMPUTER PRINTING

4130

4140 -
- COMMISSION - FAX MACHINE

4150

4200 -
4300 -

4400 -
4410 -
4420 -
4421 - MISC.CHGS-INSTRUCTIONAL...
4424 - AQUARIUM TICKET ACCOUNT

Total 4420 - MISC. CHGS. - INSTRUCTI...

4500 -
4690 -

LOCAL LIBRARY SERVICE AID
FINES & FEES

PHOTOCOPIER INCOME

MATERIAL REPLACEMENT
LEGISLATIVE GRANT

REFUNDS OF PRIOR YEAR EXP...
MOVIE FINES-INCOME
MISC. CHGS. - INSTRUCTIONAL

INTEREST INCOME
E-COMMERCE

Total 4100 - OPERATING REVENUE

4900 - TRANS FROM UNAPPROP FUND B...

4910 - TRANSFER FROM FUND BALAN...

Total 4900 - TRANS FROM UNAPPROP FU...

Total Income

Gross Profit

Ex

pense

5000 - SALARIES AND WAGES

5005

5010 -
5011 -
5020 -
5021 -
5040 -
5050 -
5051 -

- ADMINISTRATION

SALARIES-PROFESSIONAL F/T
SALARIES-PROFESSIONAL P/T
SALARIES-CLERICAL F/T
SALARIES-CLERICAL P/T
SALARIES-PAGES P/T
SALARIES-CUSTODIAL F/T
SALARIES-CUSTODIAL P/T

Total 5000 - SALARIES AND WAGES

5100 - EMPLOYEE BENEFITS

5110 -
5115 -
5130 -
- WORKER'S COMP-EXPENSE

5140

5150 -

5160

5161 -
5162 -
5165 -

SOCIAL SECURITY-EXPENSE
MEDICARE-EXPENSE
NYS RETIREMENT-EXPENSE

DISABILITY INSURANCE-EXPEN...
- HEALTH INSURANCE
HEALTH INSURANCE ADMIN FE...

MEDICARE PART B REIMBURS...
HEALTH INSURANCE WAIVER

Total 5100 - EMPLOYEE BENEFITS

5300 - LIBRARY MATERIALS AND PROGR...
- BOOKS

5301

5310 - ADULT
5320 - YOUNG ADULT
5330 - CHILDREN

Jul - Oct 21 Budget $ Over Budget % of Budget
0.00 2,663,991.00 -2,663,991.00 0.0%
0.00 2,663,991.00 -2,663,991.00 0.0%
5,152.00 50,000.00 -44,848.00 10.3%
935.06 4,500.00 -3,564.94 20.8%
108.30 1,000.00 -891.70 10.8%
306.95 1,000.00 -693.05 30.7%
293.50 1,000.00 -706.50 29.4%
359.94 3,000.00 -2,640.06 12.0%
4,499.00 0.00 4,499.00 100.0%
725.00 0.00 725.00 100.0%
20.00 1,000.00 -980.00 2.0%
-898.00 0.00 -898.00 100.0%
221.00 0.00 221.00 100.0%
-677.00 0.00 -677.00 100.0%
4,498.34 10,000.00 -5,501.66 45.0%
136.25 1,500.00 -1,363.75 9.1%
16,417.34 73,000.00 -56,582.66 22.5%
0.00 300,000.00 -300,000.00 0.0%
0.00 300,000.00 -300,000.00 0.0%
16,417.34 3,036,991.00 -3,020,573.66 0.5%
16,417.34 3,036,991.00 -3,020,573.66 0.5%
101,080.12 261,693.00 -160,612.88 38.6%
125,017.49 478,905.00 -353,887.51 26.1%
27,405.69 109,650.00 -82,244.31 25.0%
23,113.98 111,006.00 -87,892.02 20.8%
27,745.93 87,873.00 -60,127.07 31.6%
10,442.14 35,003.00 -24,560.86 29.8%
21,064.70 57,301.00 -36,236.30 36.8%
13,896.27 48,865.00 -34,968.73 28.4%
349,766.32 1,190,296.00 -840,529.68 29.4%
21,094.00 73,798.00 -52,704.00 28.6%
4,933.28 17,259.00 -12,325.72 28.6%
0.00 131,436.00 -131,436.00 0.0%
0.00 13,000.00 -13,000.00 0.0%
392.21 2,000.00 -1,607.79 19.6%
105,997.32 371,578.00 -265,580.68 28.5%
0.00 1,199.00 -1,199.00 0.0%
8,464.50 32,141.00 -23,676.50 26.3%
2,450.00 7,350.00 -4,900.00 33.3%
143,331.31 649,761.00 -506,429.69 22.1%
11,665.05 80,900.00 -69,234.95 14.4%
1,219.74 3,800.00 -2,580.26 32.1%
3,952.38 24,000.00 -20,047.62 16.5%

Page 1



12:53 PM

11/09/21
Accrual Basis

Plainedge Public Library

Budget vs. Actual
July through October 2021

5340 - STANDING ORDERS
5345 - SO -CONTINUATIONS
5346 - SO-GALE

Total 5340 - STANDING ORDERS

5350 - REFERENCE (ADULT)
5355 - OVERDRIVE
5360 - EBOOKS

Total 5301 - BOOKS

5370 - ELECTRONIC DATABASES
5400 - AUDIO-VISUAL
5410 - AUDIO CDs - ADULT
5415 - AUDIO CDs - CHILDREN'S
5420 - DVD'S
5425 - DVD's Adult
5426 - DVD's Children

Total 5420 - DVD'S

5440 - BOOKS CD/MULTI-MEDIA
5445 - EXP- OVERDRIVE- STREA...
5440 - BOOKS CD/MULTI-MEDIA ...

Total 5440 - BOOKS CD/MULTI-MEDIA

Total 5400 - AUDIO-VISUAL
5450 - PERIODICALS

5455 - MUSEUM PASSES

5460 - PROGRAMS
5465 - PROGRAMS - ADULT
5470 - PROGRAMS - YOUNG ADULT
5475 - PROGRAMS - CHILDREN
5480 - PUBLIC RELATIONS

Total 5460 - PROGRAMS

5490 - OTHER NONBOOK MATERIALS
5491 - Cloud Services
5492 - SOFTWARE SUBSCRIPTION...
5493 - VIDEO GAMES-YA
5490 - OTHER NONBOOK MATERIA...

Total 5490 - OTHER NONBOOK MATER...

Total 5300 - LIBRARY MATERIALS AND P...

5500 - LIBRARY OPERATIONS

5510 - LIBRARY SUPPLIES

5520 - PROFESSIONAL FEES
5525 - PROF. FEES - LEGAL
5526 - PROF. FEES - NEG.
5530 - PROF. FEES - ACCOUNTANT
5535 - PROF. FEES - TREAS.
5540 - PROF. FEES - COMPUTER C...
5545 - PROF. FEES - ARCH/ENG
5550 - PROF. FEES-OTHER
5555 - PAYROLL SERVICE FEES

Total 5520 - PROFESSIONAL FEES

Jul - Oct 21 Budget $ Over Budget % of Budget
1,444.97 0.00 1,444.97 100.0%
695.00 0.00 695.00 100.0%
6,537.72 0.00 6,537.72 100.0%
86.26 0.00 86.26 100.0%
11,645.75 23,950.00 -12,304.25 48.6%
234.84 2,500.00 -2,265.16 9.4%
35,341.74 135,150.00 -99,808.26 26.2%
6,675.28 48,390.00 -41,714.72 13.8%
52.46 6,500.00 -6,447.54 0.8%
0.00 500.00 -500.00 0.0%
3,115.16 12,000.00 -8,884.84 26.0%
451.19 1,500.00 -1,048.81 30.1%
3,566.35 13,500.00 -9,933.65 26.4%
0.00 5,000.00 -5,000.00 0.0%
2,529.50 11,000.00 -8,470.50 23.0%
2,529.50 16,000.00 -13,470.50 15.8%
10,680.31 36,500.00 -25,819.69 29.3%
719.23 11,070.00 -10,350.77 6.5%
1,667.50 13,500.00 -11,832.50 12.4%
8,995.63 23,900.00 -14,904.37 37.6%
1,503.09 4,000.00 -2,496.91 37.6%
9,424.57 19,661.00 -10,236.43 47.9%
975.46 0.00 975.46 100.0%
21,039.75 47,561.00 -26,521.25 44.2%
6,196.60 3,000.00 3,196.60 206.6%
0.00 5,000.00 -5,000.00 0.0%
0.00 800.00 -800.00 0.0%
0.00 6,400.00 -6,400.00 0.0%
6,196.60 15,200.00 -9,003.40 40.8%
82,320.41 307,371.00 -225,050.59 26.8%
12,480.81 50,461.00 -37,980.19 24.7%
2,137.50 11,000.00 -8,862.50 19.4%
900.00 6,650.00 -5,750.00 13.5%
10,300.00 12,500.00 -2,200.00 82.4%
0.00 2,500.00 -2,500.00 0.0%
0.00 10,350.00 -10,350.00 0.0%
0.00 23,779.00 -23,779.00 0.0%
350.00 0.00 350.00 100.0%
880.70 5,409.00 -4,528.30 16.3%
14,568.20 72,188.00 -57,619.80 20.2%

Page 2



12:53 PM

11/09/21
Accrual Basis

Plainedge Public Library

Budget vs. Actual
July through October 2021

5600 - PROCESSING AND OTHER CON...

5610 -
5640 -
5650 -
5670 -
5600 -

CIRC CHARGES

DATABASE ITEMS
NLS MEMBER LIBRARY SUP...

Total 5600 - PROCESSING AND OTHER...

5700 -
5710 -

PUBLICITY AND PRINTING
POSTAGE

5720 - MEMBERSHIPS

5725 - PROFESSIONAL DEVELOPMENT
5730 - TELEPHONE (Internet/NLS T-3)
5740 - MILEAGE

5750 -
5760 -
5765 -
5770 -

EQUIPMENT MAINTENANCE
PHOTOCOPIER EXPENSE
BANK FEES/DIRECT DEPOSIT

Total 5500 - LIBRARY OPERATIONS

6100 - BUILDING OPERATIONS
6200 - BUILDING MAINTENANCE

6220 - SERVICE CONTRACTS - BLDG
6225 - WINDOWS
6230 - CARPET CLEANING
6235 - HVAC
6240 - ELEVATOR MAINTENANCE
6245 - PLUMBING MAINTENANCE
6265 - TRASH
6270 - SNOW REMOVAL
6275 - ELECTRICAL REPAIRS
6290 - UNANTICIPATED REPAIRS

Total 6200 - BUILDING MAINTENANCE

6300 - UTILITIES
6310 - UTILITIES - ELECTRIC

6320 - UTILITIES - HEAT
6330 - UTILITIES - WATER

Total 6300 - UTILITIES

6400 - INSURANCES
6500 - CUSTODIAL SUPPLIES
6510 - CUSTODIAL SUPPLIES

Total 6500 - CUSTODIAL SUPPLIES
Total 6100 - BUILDING OPERATIONS

7000 - CAPITAL OUTLAY
7002 - FACILITY UPGRADE
7200 - EQUIPMENT
7201 - COMPUTER EQUIPMENT

Total 7000 - CAPITAL OUTLAY

Total Expense

Net Ord

inary Income

Net Income

ILS -CROWN CASTL BILLING...

PROCESSING AND OTHER C...

DIRECT ACCESS REIMBURSEM...

Jul - Oct 21 Budget $ Over Budget % of Budget
4,345.36 0.00 4,345.36 100.0%
3,200.00 0.00 3,200.00 100.0%

898.00 0.00 898.00 100.0%
14,269.00 57,933.00 -43,664.00 24.6%
0.00 2,000.00 -2,000.00 0.0%
31,891.80 59,933.00 -28,041.20 53.2%
11,350.00 25,500.00 -14,150.00 44.5%
6,604.33 24,269.00 -17,664.67 27.2%
3,714.49 5,100.00 -1,385.51 72.8%
174.00 10,750.00 -10,576.00 1.6%
6,676.87 27,410.00 -20,733.13 24.4%
0.00 550.00 -550.00 0.0%
0.00 2,750.00 -2,750.00 0.0%
0.00 4,800.00 -4,800.00 0.0%
3,009.19 0.00 3,009.19 100.0%
219.82 500.00 -280.18 44.0%
91,224.67 284,211.00 -192,986.33 32.1%
3,626.98 18,500.00 -14,873.02 19.6%
0.00 909.00 -909.00 0.0%
0.00 1,390.00 -1,390.00 0.0%
1,194.83 24,889.00 -23,694.17 4.8%
0.00 4,000.00 -4,000.00 0.0%
0.00 5,000.00 -5,000.00 0.0%
1,751.12 5,500.00 -3,748.88 31.8%
0.00 9,823.00 -9,823.00 0.0%
0.00 7,156.00 -7,156.00 0.0%
6,369.75 28,409.00 -22,039.25 22.4%
12,942.68 105,576.00 -92,633.32 12.3%
18,105.05 53,000.00 -34,894.95 34.2%
1,158.30 20,614.00 -19,455.70 5.6%
212.47 1,000.00 -787.53 21.2%
19,475.82 74,614.00 -55,138.18 26.1%
36,769.50 40,239.00 -3,469.50 91.4%
2,261.99 7,000.00 -4,738.01 32.3%
2,284.70 7,000.00 -4,715.30 32.6%
71,472.70 227,429.00 -155,956.30 31.4%
1,456.98 339,500.00 -338,043.02 0.4%
10,355.00 0.00 10,355.00 100.0%
12,521.72 38,423.00 -25,901.28 32.6%
24,333.70 377,923.00 -353,589.30 6.4%
762,449.11 3,036,991.00 -2,274,541.89 25.1%
-746,031.77 0.00 -746,031.77 100.0%
-746,031.77 0.00 -746,031.77 100.0%
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12:54 PM Plainedge Public Library

11/09/21 Balance Sheet
Accrual Basis As of October 31, 2021
Oct 31, 21
ASSETS
Current Assets
Checking/Savings
1250 - CASH - INVESTMENT ACCT (0174) (FNBLI) 1,665,702.27
1255 - CASH - ONLINE TX ACCT (0182) (FNBLI (Paypal and Onl... 9,374.80
1260 - CASH - FNBLI GENERAL FUND(1975) (FNBLI) 611,245.20
1270 - CASH - FNBLI PAYROLL (1983) (FNBLI) 407,468.29
1280 - PAYPAL 23.01
1400 - CASH - PETTY CASH FUND 482.00
Total Checking/Savings 2,694,295.57
Accounts Receivable
1500 - ACCOUNTS RECEIVABLE 930.00
Total Accounts Receivable 930.00
Other Current Assets
1600 - PREPAID INSURANCE 14,941.80
Total Other Current Assets 14,941.80
Total Current Assets 2,710,167.37
TOTAL ASSETS 2,710,167.37
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - ACCOUNTS PAYABLE 35,339.76
Total Accounts Payable 35,339.76
Other Current Liabilities
2010 - ACCOUNTS PAYABLE - AUDIT 42,482.53
2100 - ACCRUED PAYROLL 53,698.29
2101 - FEDERAL TAXES PAYABLE 37.48
2108 - NYSERS PAYABLE 1,539.30
2109 - NY SDI PAYABLE 2,140.37
2150 - Dental Insurance Witholdings -1,076.31
2200 - ACCRUED RETIREMENT 31,326.07
Total Other Current Liabilities 130,147.73
Total Current Liabilities 165,487.49
Total Liabilities 165,487.49
Equity
3110 - FRANKEL FAMILY RESTRICTED FUND 2,241.00
3120 - BROWN MEMORIAL RESTRICTED FUND 4,394.26
3200 - COMMITTED FUND BALANCE (Future NYS Retirement & R... 598,954.00
3900 - UNASSIGNED FUND BALANCE (Undistributed earnings of ... 2,685,122.39
Net Income -746,031.77
Total Equity 2,544,679.88
TOTAL LIABILITIES & EQUITY 2,710,167.37
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12:55 PM

11/09/21
Accrual Basis

Plainedge Public Library

MONTHLY FINANCIAL REPORT
October 2021

ASSETS
Current Assets
Checking/Savings
1250 - CASH - INVESTMENT ACCT (0174) (FNBLI)

1255 - CASH - ONLINE TX ACCT (0182) (FNBLI (P...
1260 - CASH - FNBLI GENERAL FUND(1975) (FN...
1270 - CASH - FNBLI PAYROLL (1983) (FNBLI)
1280 - PAYPAL

1290 - SQUARE

1400 - CASH - PETTY CASH FUND

Total Checking/Savings

Accounts Receivable
1500 - ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
1600 - PREPAID INSURANCE

Total Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - ACCOUNTS PAYABLE

Total Accounts Payable

Other Current Liabilities
2010 - ACCOUNTS PAYABLE - AUDIT
2100 - ACCRUED PAYROLL
2101 - FEDERAL TAXES PAYABLE
2108 - NYSERS PAYABLE
2109 - NY SDI PAYABLE
2150 - Dental Insurance Witholdings
2200 - ACCRUED RETIREMENT

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
3110 - FRANKEL FAMILY RESTRICTED FUND
3120 - BROWN MEMORIAL RESTRICTED FUND
3200 - COMMITTED FUND BALANCE (Future NYS R...
3900 - UNASSIGNED FUND BALANCE (Undistribute...
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 21 Sep 21 $ Change
1,665,702.27 1,828,937.20 -163,234.93
9,374.80 9,187.64 187.16
611,245.20 614,873.20 -3,628.00
407,468.29 408,808.94 -1,340.65
23.01 23.01 0.00
0.00 25.52 -25.52
482.00 482.00 0.00
2,694,295.57 2,862,337.51 -168,041.94
930.00 930.00 0.00
930.00 930.00 0.00
14,941.80 14,941.80 0.00
14,941.80 14,941.80 0.00
2,710,167.37 2,878,209.31 -168,041.94
2,710,167.37 2,878,209.31 -168,041.94
35,339.76 36,692.32 -1,352.56
35,339.76 36,692.32 -1,352.56
42,482.53 42,482.53 0.00
53,698.29 53,698.29 0.00
37.48 0.00 37.48
1,539.30 2,083.40 -544.10
2,140.37 2,140.37 0.00
-1,076.31 -1,076.31 0.00
31,326.07 31,326.07 0.00
130,147.73 130,654.35 -506.62
165,487.49 167,346.67 -1,859.18
165,487.49 167,346.67 -1,859.18
2,241.00 2,241.00 0.00
4,394.26 4,394.26 0.00
598,954.00 598,954.00 0.00
2,685,122.39 2,685,122.39 0.00
-746,031.77 -579,849.01 -166,182.76
2,544,679.88 2,710,862.64 -166,182.76
2,710,167.37 2,878,209.31 -168,041.94




1:15PM

11/09/21 Profit & Loss

Accrual Basis

Plainedge Public Library - Capital Fund

July 2021 through June 2022

Jul '21 - Jun 22

Income
4500 - Interest

40.37

Total Income

Expense
5525 - Prof Fees - Legal
5545 - Prof Fees - Architect

40.37

687.50
28,361.88

Total Expense

29,049.38

Net Income

-29,009.01
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1:14 PM Plainedge Public Library - Capital Fund

11/09/21 Balance Sheet
Accrual Basis As of November 9, 2021
Nov 9, 21
ASSETS
Current Assets
Checking/Savings
1000 - Cash - Capital Checking (1002) 350,000.00
1200 - Cash - Capital MM (1010) 3,050,559.38
Total Checking/Savings 3,400,559.38
Total Current Assets 3,400,559.38
TOTAL ASSETS 3,400,559.38
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 3,202.00
Total Accounts Payable 3,202.00
Total Current Liabilities 3,202.00
Total Liabilities 3,202.00
Equity
3200 - Unrestricted Net Assets 3,426,366.39
Net Income -29,009.01
Total Equity 3,397,357.38
TOTAL LIABILITIES & EQUITY 3,400,559.38
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Long Island Book Buzz
10/26/21

This is one of my favorite events each year. Although it is a long meeting, it is so informative.
Large and small publishers provide information about current and upcoming YA titles. This
year’s meeting is especially helpful since so many release dates are constantly changing due to
supply chain issues.

I am excited to see even more diverse titles coming in the Spring as I have found there is
definitely a demand for them from our patrons. There are also a lot of murder mysteries coming
out which have been very popular lately as well as modern retellings of classic tales.

Here are a few of the upcoming titles I am looking forward to:

e [ Must Betray You by Ruth Sepetys
o Sepetys sets this story in Communist Romania in 1989. It is a historical thriller
that examines the little-known history of a nation defined by silence, pain, and the
unwavering conviction of the human spirit.
e The Last Laugh by Mindy McGinnis
o In the dark and stunning sequel to The Initial Insult, award-winning author
Mindy McGinnis concludes this suspenseful YA duology as long-held family
secrets finally come to light . . . changing Amontillado forevermore. A retelling of
Poe’s classic The Cask of Amontillado.
e Medusa by Jessie Burton
o IfItold you that I’d killed a man with a glance, would you wait to hear the rest?
The why, the how, what happened next? A young adult look at the myth of
Medusa.
e Survive the Dome by Kosoko Jackson
o Black Lives Matter meets Attack the Block with a dash of Under the Dome in this
stunning story of teens using their talents to liberate a city from unjust police
occupation.
e Become an App Inventor by Karen Lang
o This engaging guide from MITeen Press teaches anyone to design and publish
their own apps—no experience necessary!—and introduces young app creators
from around the world.
e The Book of Living Secrets by Madeline Roux
o This genre-bending page-turner from New York Times bestselling author
Madeleine Roux follows two girls who transport themselves into the world of
their favorite book only to encounter the sinister alternate reality that awaits them.
e You Truly Assumed by Laila Sabreen
o In this compelling and thought-provoking debut novel, after a terrorist attack
rocks the country and anti-Islamic sentiment stirs, three Black Muslim girls create
a space where they can shatter assumptions and share truths



Cramm This Book : So You Know WTF Is Going On in the World Today
Olivia Seltzer
o You can take a stand for justice. You can raise your voice to make a

difference. You can find your way to make a mark and change the world.
But first—you need to know what is going on in it



Director’'s Report, November 2021

As we saw when we had to close due to the pandemic, it isn’t the building that makes Plainedge
Library great, it's the staff. Our staff has continued to do incredible programs and engage the
community. We are pleased to welcome two new staff members this month. Ariel Borkowsky is a
full time Reference Librarian. Jeanine Prozor is a part time Circulation Clerk. We are lucky to
have them both, and are glad to have them join our staff.

Beginning next month, we are going to have some in person programs, for adults and for
children. We will continue to wear masks in the building, regardless of vaccination status. It is a
small thing to do to be together in person. Staff and the community are very happy to be
gathering, even masked and in limited capacity. We’'ll be posting pictures of programs and
happy families. Keep an eye on our social media channels.

Director Schedule:

10/4 meeting with Nicole S. to discuss Strategic Plan
10/4 meeting with BHC

10/5 Strategic Plan meeting in evening

10/8 LILRC Conference - Libraries and the Future, 10-2
10/13 MLD

10/13 Minimum Standards Bootcamp: Policies

10/15 Laura for Board Meeting Prep

10/18 Reinvention Committee meeting

10/18 NALCO water treatment

10/18 Board meeting

10/19 Trustee Handbook book club, 5-6:30

10/20 Bldg meeting

10/27 MLD

10/28 10 /29 NYLA Virtual Conference

10/ 28 Author Talk: Elizabeth Strout

11/1 Dinner meeting with colleagues to discuss board packets
11/3 Narcan training

11/4 Retirement Workshop

11/5 Meeting with BHC

11/8 Ryan Dowd, speaking about Homelessness
11/10 MLD

11/15 Board meeting



There were no Incidents/Accidents
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PLAINEDGE PUBLIC LIBRARY

LONG-RANGE STRATEGIC PLAN OF SERVICE

July 1, 2021 - June 30, 2022
Adopted by the Board of Trustees,October 18, 2021

Mission: To strengthen our community through the discovery of ideas, the joy of reading and
the power of information.

Vision: To create a solid foundation towards building an involved, informed and educated
community.

Values: Plainedge Public Library strives to embody the values of Excellence, Enrichment, and
Empowerment.

GOAL: TO BE A CENTER FOR LEARNING IN OUR COMMUNITY

Technology Use Objective: Expand community access to, and understanding of,
current technologies.

Public Relations Objective: Increase public awareness of library resources, services,
and value

Facilities Objective: Reestablish the library as an inviting, comfortable facility.

GOAL: TO ESTABLISH A LONG RANGE STRATEGIC PLAN FOR THE LIBRARY






Building Report



PETITION FOR AMENDMENT OF CHARTER
TO THE REGENTS OF THE UNIVERSITY OF THE STATE OF NEW YORK

We the undersigned, being the president and vice president of Plainedge Public Library do hereby
apply to the Regents of the University of the State of New York for an amendment to the absolute
charter of Plainedge Public Library, and do make, sign and acknowledge the following statements:

1. The name of the corporation is Plainedge Public Library.

2. A provisional charter was granted to this corporation on March 29, 1963 and made

absolute on September 30, 1968.

3. The trustees hereby request that the absolute charter be amended to designate the service
area to be the Plainedge Union Free School District; to state that trustees shall be elected by the
qualified voters of the Plainedge Union Free School District; to state that vacancies due to cause
other than the expiration of term shall be filled by the board of trustees until the next election; to
add the Internal Revenue Service language necessary for tax exempt status under section 501(c)(3);
and to designate the Commissioner of Education as the representative of the corporation upon whom
process in any action or proceeding against it may be served.

IN WITNESS WHEREOF, we have made, signed and acknowledged this application on the

day of 2021.
Ellen Ryder, President, Board of Trustees Laura Oden-Bell, Vice President, Board of Trustees
Plainedge Public Library Plainedge Public Library
STATE OF NEW YORK)
ss:
COUNTY OF NASSAU)

On this day of 2021 before me personally came Ellen Ryder and Laura Oden-Bell, to
me known to be the persons described in and who executed the foregoing application, and they
severally duly acknowledged to me that they executed the same.



RESOLUTION OF A SPECIAL MEETING OF THE BOARD OF TRUSTEES OF
PLAINEDGE PUBLIC LIBRARY

We, the undersigned, being the president and vice president of the Plainedge Public
Library, a corporation organized and existing pursuant to an absolute charter granted by the
Regents of the University of the State of New York, hereby certify that the following is a true
and complete copy of a resolution duly adopted by the affirmative vote of not less than three-
fourths of the whole number of trustees at a meeting held on the day of
2021, and that such resolution remains in full force and effect.

RESOLVED: That the board of trustees of Plainedge Public Library hereby requests that the
Board of Regents of the University of the State of New York amend the absolute charter of such
corporation to designate the service area to be the Plainedge Union Free School District; to state
that trustees shall be elected by the qualified voters of the Plainedge Union Free School District;
to state that vacancies due to cause other than the expiration of term shall be filled by the board
of trustees until the next election; to add the Internal Revenue Service language necessary for tax
exempt status under section 501(c)(3); and to designate the Commissioner of Education as the
representative of the corporation upon whom process in any action or proceeding against it may be
served.

RESOLVED: That the president and secretary of the corporation, on behalf of the board of
trustees be and they hereby are authorized to execute a petition to be addressed "To the Regents

of the University of the State of New York" for such purpose.

IN WITNESS WHEREOF, we have made, signed and acknowledged this application on the
day of 2021.

Ellen Ryder, President, Board of Trustees = Laura Oden-Bell, Vice President, Board of Trustees

Plainedge Public Library Plainedge Public Library

STATE OF NEW YORK)

COUNTY OF NASSAU) >

On this day of 2021 before me personally came Ellen Ryder

and Laura Oden-Bell, to me known to be the persons described in and who executed the foregoing
application, and they severally duly acknowledged to me that they executed the same.



State of et Pork

REMITTANCE ADVICE for CHECK NO. 08389716 A

NOTICE: To access remittance information on any one of your NYS payments, visit htips://esupplier.sfs.ny.gov/
Agency Code and Description

Tele Inquiry No  Voucher No Payee Reference/Invoice No Ref/Inv Date Payment Amount
SEDO]1 State Education Department 518/486-9084 550241F SA0386219091 550241F 09/22/21 4,499.00
GOV'T ENTITIES, VENDORS, NOT-FOR-PROFITS: MGENECRESELT | Check Total | 54,499.00]
Go to http://www.osc state.ny.us/state-vendors for Electronic Payments information

DETACH HERE BEFORE CASHING & PLEASE CASH WITHIN 180 DAYS

04883347 State of Netw Pork Check No IS3716
$6,699 00| e g
OCTOBER 13, 2021 SEDO1 KNOW YOUR ENDORSER

Pay to the PLAINEDGE PUBLIC LIBRARY
Order of:

$6,6499.00

Sl

- Thomas P. DiNapulif‘" T o
cowioocinoe State Comptrofley .~ 705 o

KeyBank N.A.

S A manda Hille SR
Acting Commissioner, Taxation and Fj

"O083897 kE"™ 1021300556 320893202789

001377 A 08389716 SEDO1 14 OCT 2021PM 4 L
STATE OF NEW YORK

DEPARTMENT OF TAXATION AND FINANCE
DIVISION OF THE TREASURY
PO BOX 22119

ALBANY, NEW YORK 12201-2119

i

PLAINEDGE PUBLIC LIBRARY
1060 HICKSVILLE RD

NORTH MASSAPEQUA NY 11758-1289



PLAINEDGE PUBLIC LIBRARY
CIRCULATION POLICY

Adopted by the Board of Trustees March 17, 1991, Amended March 17, 1998, Amended October 17,
2001, Amended March 13, 2002, Amended April 23, 2002, Amended July 3, 2002, Amended October 16,
2002, Amended June 9, 2003, Amended July 2, 2003, Amended February 25, 2004, Amended March 17,
2004, Amended October 27. 2004, Amended November 18, 2004, Amended February 17, 2005,
Amended June 20, 2007, Amended December 19, 2007, Amended February 22, 2010, Amended
September 26, 2011, Amended January 18, 2012, Amended September 19, 2012, Amended February
13, 2014, Amended December 18, 2017, Amended May 22, 2019, Amended July 1, 2021

Fines and Fees, Adopted by the Board of Trustees, February 22, 1995, Amended March 9, 2004,
Amended June 9, 2003, Amended November 18, 2004, Amended February 17, 2005

Faxing Fees, Amended by the Board of Trustees November 18, 2004
Playaways, Adopted by the Board of Trustees December 19, 2007

Online Library Card Registration added, December 16, 2019

I. Library Cards and Borrowing Privileges

A. Residents

The Plainedge Public Library issues Library cards without charge to residents of the Plainedge
Union Free School District. Applicants must verify residency with proper identification. Library
cards, issued to District residents, are valid for three years. Cards, in good standing, can be
renewed every three years. and entitle patrons to Direct Access privileges at other libraries
within the Nassau Library System in accordance with the Code of Procedures as set forth by the
member libraries of the Nassau Library System. This code provides for the borrowing of books
and other materials throughout the Nassau Library System by all borrowers with a valid Library
card issued by any member of the Nassau Library System.

B. Children’s Library Cards

Children residing within the Plainedge School District may obtain a Library card at any age.
However, a parent or guardian, must themselves have a card in good standing, and must sign
the application for a child’s Library card. By doing so, the parent or guardian accepts full
responsibility for all Library materials borrowed on the card.

C. Non-Resident Taxpayers

Library cards may also be issued to non-residents who own property within the Plainedge
School District and have proper proof of payment of Library taxes. Such cards shall be valid for
one year and have the same Direct Access and borrowing privileges as those issued to
residents.



D. Teachers in the Plainedge District, Business Owners and Their
Employees

The owners and operators of businesses, as well as teachers, within the boundaries of the
Plainedge Union Free School District are welcome to use the resources of the Plainedge
Library. A letter of authorization with the company letterhead and signed by an officer of the
company must be submitted. This officer shall be responsible for all lost and damaged
materials charged out with this courtesy card. This card will be issued for one year and does
not have Direct Access privileges.

E. Non-Residents

Library cards will not be issued to non-residents. State Mandated Access Cards, which are
issued to non-taxpayers through the East Meadow or Levittown Libraries will be honored as
Direct Access (out-of-district) patrons.

F. Students

Non-resident students who attend schools within the boundaries of the Plainedge School District
may be issued Library cards. Students’ cards are valid for one year and entitle the student to
borrow books and other Library materials from the collection of the Plainedge Public Library
only.

G. Resident Homes

Persons who reside in special residency homes within the Plainedge School District may be
issued a Library card after proof of residency is established. Resident Home cards must be
signed by the Director of the resident home.

H. Borrowing Privileges for Each Category of Patrons of the
Plainedge Public Library

Borrowing *Residents | “Non-Resident *Direct State Mandated
Privilege Student Access Access Cards
*Business
Operator
*Employees
*Teachers

Books Yes Yes Yes Yes




Audio-Visual Yes Yes Yes (limited) | Yes (limited)
Material

Magazines Yes Yes No No
Inter-Library Yes No No No
Loan

Direct Access Yes No No No
Reserve Books Yes Yes No No

Il. General Procedures for Obtaining a Library Card

A. Applicants for Library cards must provide two (2) forms of identification with a valid address,
one must be a photo identification. Those applying for Library card privileges as district
employees, students, or non-resident taxpayers must also provide two forms of identification
with a valid address.

Acceptable forms of proof include, but are not limited to, driver’s license, insurance cards, car
registration, mortgage, lease/rental agreements, business cards, tax bill, utility or phone bill with
a recent postmark. Post Office boxes are not sufficient proof of residence.

Plainedge patrons can apply for a library card, online. They will be issued a barcode, typically
within 48 hours. The barcode can be used to use the databases, reserve books, checkout
ebooks and audiobooks, make museum pass reservations, etc. The card will be issued for one
month only. When the card is picked up in person, we will extend the expiration for the entire
three years. Patrons should be prepared to show identification when they pick up the library
card.

Renewals can also be done online, with the same basic procedure as outlined above, assuming
the patron does not owe more than $10.00 infines. The renewal application can be filled out,
and a copy of driver’s license or one form of photo identification uploaded. Our staff will extend
the expiration date for one month. At that time, the patron will need to come in to pick up their
card, and the expiration date will be adjusted to the full time allowed.

B. A parent who requests a Library card for their child, must themselves have a library card, in
good standing. And, they must sign the Library card application and accept responsibility for all



Library materials borrowed on the child’s card. The Library will not issue cards to children
without parental permission and verification of address.

C. Students in the 6th grade may get parental permission to have full access to the adult book
collection. They may borrow audio visual materials and DVDs as well. Students may use
parental proof of residence or a previously issued valid Plainedge Library card as proof of
residence.

D. Library cards will not be issued or renewed for persons with outstanding overdues or fines
or without sufficient proof of residence. Patrons must clear their accounts in full before being
issued a new or renewed card. Library cards will not be issued or renewed to a parent who has
signed an application for a child’s Library card that has outstanding overdue materials or fines in
excess of $10.00 until the child’s account is cleared.

E. Thefeeforreplacementofalostorstolentibrary-cardis-$1-00.

lll. Direct Access

A. Since it is the responsibility of the Plainedge Public Library to reimburse other libraries for
lost, damaged, or unreturned materials that are obtained by inter-library loan or that are
borrowed on Direct Access, the Library cannot extend this privilege to anyone other than
residents and non-resident taxpayers.

B. Borrowers with cards from other Nassau libraries with “Direct Access” indicated in their
record, have the same privileges as residents except that the following may not be charged out
on Direct Access cards:

Audiobooks

New CDs

Video Games, DVDs and BluRays

Museum Passes

Hotspots

E-Readers

Library of Things items

C. Direct Access borrowers are not eligible to apply for inter-library loan materials through the
Plainedge Library. Requests must be placed through their home library. Reserves and
requests will not be taken from Direct Access patrons.

IV. Fines and Fees

The Plainedge Public Library is fine-free! “Fine Free” does NOT mean “No responsibility.” It
means that we wish to remove barriers to using the library and borrowing items. We will send
reminders and notices and will expect items back in a timely manner.

The fine free policy does not apply to new books, new audiobooks, new dvds, e-readers, video
games, museum passes, Library of Things items, or wifi hotspots. Patrons will be responsible
for paying for replacement of lost or damaged items.



A. The following fines shall be charged for materials returned after the date due:

Item Fine (per item)

New Items: .10 per day/maximum fine $5.00 (replacement?)
Tools/Library of Things/EReaders $2.00 per day/maximum fine $10.00

Wifi Hotspots $2.00 per day/maximum fine $10.00

Video Games $2.00 per day/maximum fine $10.00

Museum Passes $10.00 per day/maximum to replacement cost

B. Patrons whose fines exceed $10.00 or who have failed to return overdue Library materials
after the second notice, will have their borrowing privileges suspended.

C. Borrowers will be required to pay the repair or replacement costs, as determined by the
Library, for all lost or damaged material.

D. When the Library is closed, borrowers may return books and audiobooks in the book
depository located in the front of the Library. DVDs and CDs may be returned in the outside

drop box when the L|brary is closed Meseem—passes—EFeader-and—Mﬂ—hetspets—(and—aJMhmg

** Only museum passes

must be returned at the Reference Desk

V. Vacation Loan

During the months of July and August, older fiction and non-fiction (more than 1 year) may be
borrowed for extended loan periods and must be returned by the fourth Friday in September.

VI. Reserves

Reserves must be placed online. This can be done by Plainedge Library Staff, or by residents
themselves. Patrons will be notified by email, text message, or phone call, when their item is
received. There is no charge for reserving materials. Most Plainedge materials are reserveable
for Plainedge patrons.

VIl. Magazines and Periodicals

The recent issue of periodicals, magazines and journals will remain on reference until the new
issue is received at which time the previous edition will be available for a 7-day loan. Out-of-
district patrons may not borrow periodicals, magazines or journals.



VIII. Circulation Rules

NEW DVDS/BLURAYS (up to 6 months)
o Circulate 3 days.
Limit 2 per card.

$2.00-per-day;-Maximum-310-00-** change to .10, maximum $5

Reservable

VIDEO GAMES

Circulate 7 days

$2.00 per day, per item, overdue fine
$10.00 Maximum fine

Limit 2 on each Child’s card
Reservable, for Local Patrons Only

TOOLS
o Circulate 7 days
e $2.00 per day, per item, overdue fine
e $5.00 per item, Maximum fine $5.00
e Reservable

LIBRARY OF THINGS
o Circulate 7 days



Limit of 1 item at a time. No renewals. The same item cannot be borrowed more than
once in a month.

Must be returned inside the library. Returns via the book drop will result in a $10.00 fee.
There will be a $10.00 per day charge if the “Library of Things” item is returned late, up
to the cost of a new identical replacement item.

WIFI HOTSPOTS

Circulate 10 days (with no renewal).
A maximum of 1 Hotspot per family may be borrowed at one time, and Hotspot may be
borrowed only once a month

There erI be a $5—OO $2 00 per day charge if the Hotspot is returned Iate up toa
maximum of $25-00 $10.00. If after 2 weeks from the due date, the Hotspot is not
returned, the borrower will be charged a $72 replacement fee.

The charge for a lost Hotspot is $72. The cost for an unreturned power cord AND/OR
outlet adapter is $10. The cost for a damaged Hotspot will be determined by the Library
Director not to exceed the price of the full cost of a new item $72.

EREADERS

E-readers are loaned for 2 weeks, are renewable and can be reserved.

Only one E-Reader may be borrowed at one time per family.

The E-Reader may not be returned to another library, not placed in the book or media
drop.

The overdue fine is $5:00 $2.00 per day late, $50 if it is lost

MUSEUM PASSES

Circulate 3 days.
$10.00 per day late, up to replacement cost.

ILS RESOURCE SHARING CODE

Plainedge Library adheres to the Nassau Library System, ILS Resource Sharing Code:
In order to provide Nassau County residents equitable access to shared materials,
libraries are encouraged to adopt the following preferred loan periods.

Circulating Print Materials
Over 1 Year Old

28 Days

Circulating New Print Non-
Fiction

14 Days

Circulating New Print Fiction | 14 Days

Circulating Audiovisual
Materials Over 1 Year 7 Days

Old

Circulating New Audiovisual
Materials

3D

FINES



The Plainedge Board of Trustees has opted for a hybrid, fine-free model of service.
We will not charge late fees, except in the case of new items, hotspots, kindles and

museum passes. Replacement fees will be assessed if items are lost or damaged.

If a patron owes more than $10.00, they cannot borrow any Library materials until the fine is
paid.

Miscellaneous Costs: Printing, Copying, Faxing

Printing: Patrons are entitled to 10 free pages per day, with .10 per b/w page

charge/.25 for color, above the initial 10 pages.
Faxing: $1.00 per page
Copying at the copy machines: .10 for b/w and .25 for color copies

Earbuds (Cost TBD)

We accept most major credit cards.



PLAINEDGE PUBLIC LIBRARY

POLICY CONCERNING PROPER CONDUCT IN THE LIBRARY
Adopted by The Board of Trustees, December 12, 1991
Revised December 28, 1993
Revised January 21, 2004

STATEMENT of PURPOSE

The Board of Trustees of the Plainedge Public Library recognizes that the
users of the Library have a right to assume that visits to the facilities will be
free from harassment, free from physical discomfort and danger. The
Library staff members have the same rights as patrons of the Library. It
shall therefore be the policy of the Board of Trustees of the Plainedge
Public Library to maintain in its facility a quiet and pleasant environment
conducive to serious study as well as to casual use.

To assure the successful implementation of this policy, the Board of
Trustees of the Plainedge Public Library exercises its authority as outlined
in N.Y. State Education Law 262 and declares to all Library Patrons that it
considers the following to be unacceptable behavior on Library premises
and accordingly may result in the loss of Library privileges.

1. Any loud conversation, distracting sounds, or noises that annoy or
inconvenience staff members or Library patrons.

2. Any obscene or abusive language or gesture that is directed at
other patrons or Library staff members.

3. Use of radios;-cassettes/DVD-players-or any electronic equipment or

cell phones, in any manner, so that sound is transmitted to other patrons.

4. Blocking or anyway interfering with the free movement of any
person or persons within the Library.

5. Following staff or patrons around the building.



6. Deliberately disrupting Library functions, programs or special
events.

7. Engaging in any disorderly conduct as defined by law, committing a
nuisance, or unreasonably disturbing Library users and staff.

8. Soliciting or selling of any kind, campaigning, canvassing or poll
taking for any reason in the building or grounds of the Library without
the prior approval of the Library Director.

9. Use of Library telephones by any person other than Library
personnel unless approved.

11. Consumption of unauthorized alcoholic beverages, drugs,
smoking,or vaping.

11.Rearranging or relocating any Library furniture, books, or equip-
ment from one location to another.

13. Bringing animals other than guide dogs into the Library unless as
part of an approved activity or event.

14. Removal of any Library property from the building or grounds
without authorization through established lending procedures.

15. Bringing weapons of any type onto Library premises.

16. Smoking is prohibited in all areas, as is generating an open flame
on Library premises.

17. Willful destruction or damage to any Library property.
18. Entering the Library without shoes, shirt.

19. Bringing bicycles, skateboards, skates, etc. into the Library.



20. Using Library restrooms for unconventional purposes such as
bathing, shampooing or doing laundry. (Use of restrooms is limited to
one patron per restroom at one time with the exception of parents or

guardians accompanying small children.)

REQUESTS to LEAVE

1. When prohibited behavior is observed by a Library staff member,
the Library employee will immediately inform the Library Director. If the
Library Director is unavailable, the Reference Librarian on duty will be

notified of the situation.

2. The employee of the Library, along with the Library Director or
Reference Librarian, will quietly and calmly advise the patron that the
particular conduct has been observed. The patron will calmly be

informed of the Library's policy on proper conduct.

3. If the disruptive behavior continues after the first approach and
warning, the staff member should use discretion in issuing a second
warning or firmly asking the patron to leave the Library.

4. If the disruptive patron does not leave the Library, the staff
member should summon the police.

5. If a disruptive patron appears to be violent, or dangerous in any
way, the staff member shall notify the police immediately but not

approach the person.

6. When the police arrive, the staff members involved must be
present to answer all questions and apprise the police of the

situation.

7. A staff member involved in any incident, whether or not the police
were notified, must file an Incident Report with the Director's office as

soon as possible.



SUSPENSION of LIBRARY PRIVILEGES

1. In addition to all of the foregoing summary remedies against any person
or persons in violation of law and/or the Library's rules for proper conduct,
the Library Director may at his/her sole discretion, suspend the privilege of
the disruptive patron to enter upon the premises of the Library or to
participate in official Library activities and functions. The patron will be
notified in writing of the suspension of his/her privileges, and will be
provided with details concerning the reasons for the suspension and the
procedure for appealing such suspension. Such suspension shall not

exceed two years.

2. A patron may appeal a suspension of Library privileges to the Board
of Trustees. Request for an appeal must be made in writing within thirty
(30) days of the date of the letter notifying a patron of his/her
suspension.

3. An appeal hearing will be conducted within thirty (30) days of the
request, before an impartial hearing officer appointed by the Board of
Trustees. The patron will be informed in writing of the time and place and
the name of the hearing officer. A transcript will be made of the hearing and
all witnesses will be sworn and subject to cross-examination.

4. The patron will be notified in writing of the decision of the hearing officer
within ten (10) working days after the Library's receipt of the hearing

officer's decision.



RESOLUTION FOR BOARDS OF TRUSTEES
OF PARTICIPATING ILS & ASSOCIATED SERVICES LIBRARIES

To Vote on the 2022 ILS & Associated Services Budget and/or appoint the Library Director
as the Library Board’s Representative to a Vote on the budget.

As per the Agreement for ILS & Associated Services signed by every Participating Library in 2018, the
Nassau Library System (NLS) Board of Trustees seeks a recommendation on the 2022 ILS & Associated
Services Budget and Participating Libraries Schedule of Fees.

Based on that agreement, NLS will hold a budget hearing for libraries to ask questions and supply
comments. Votes for or against recommending the proposed budget must be transmitted to the
Nassau Library System either at or prior to the ILS Advisory Council meeting on December 2nd.

2021 Hearing & Voting Deadline Dates

November 1, 2021 at 7:00 PM VIRTUAL — Online Budget Hearing & Opportunity to Comment

https://global.gotomeeting.com/join/578056157

December 2, 2021 at 9:30 AM — Deadline to vote to recommend this budget and schedule of
fees to the NLS Board of Trustees. The voting representatives of Participating Libraries must
submit said authorization before this date. Scanned resolutions can be emailed to
rdrake@nassaulibrary.org.

In order to participate in the recommendation to vote, we request that each Participating Library
Board of Trustees pass the following motion. This motion must either be mailed or transmitted
digitally to the Nassau Library System prior to November 18, 2021.

Motion for Participating Libraries

The Board of Trustees of the [insert library name], upon

due consideration of the proposed 2022 ILS & Associated Services Budget and Participating

Libraries Schedule of Fees, hereby resolves to vote [insert

‘in favor of’ or ‘against’] said recommended budget and schedule of fees and hereby appoints

[insert Individual’s name] to submit this authorization to

NLS prior to December 29, 2021

Board President’s Signature Date

Print Board President’s Name



NASSAU LIBRARY SYSTEM

Strengthening Nassau's Public Libraries ’

MEMBER LIBRARY BOARD VOTE
NLS’ Request for Member Library Support of NLS for 2022 and 2023

Please return the completed form to Gina Staffa (gstaffa@nassaulibrary.org) at NLS
by December 7, 2021. Original or scanned forms are acceptable.

The Board of Trustees of the Library voted to
____approve/ ___ disapprove NLS’ request for Member Library Support for calendar years 2022
and 2023 at a meeting held on ,2021.

The vote was: #For # Against _ #Abstained

Signature of the President of the Board:

(or the trustee who presided at the meeting at which the vote was taken)

President’s Name:

(or the trustee who presided at the meeting at which the vote was taken)

If this request is approved by 28 or more member library boards, the decision will be binding on all member
libraries. Member libraries will be billed for the 2022 calendar year support based on their fiscal years.

e Llibraries that operate on a calendar year basis will be billed in January 2022;
e Libraries with a June — May fiscal year will be billed in June 2022;

e Libraries with a July —June fiscal year will be billed in July 2022.




NASSAU LIBRARY SYSTEM

2022 and 2023 Member Library Support

Request for Approval by Member Library Boards by December 7, 2021

NLS is requesting member library board approval of member library support for calendar years 2022
and 2023. Since 2014, NLS has used a four-factor formula to calculate each library’s share that gives
equal weight to population, cardholders, materials expenditures, and net circulation. NLS relies on
the libraries’ Annual Reports to NYS for the data used in the calculations, as well as ILS reports for
components of the cardholder and circulation data. NLS has not effected an increase in the total
amount of member library support since 2013 and once again we are proposing no overall increase.
The attached charts fully explicate the following proposal:

* Two-year deal for 2022 + 2023 so libraries have stable and predictable obligations.

» Total request of $1,050,000. This is a slight decrease from this year’s total of $1,060,363.

» Use of a three-year average for each of the factors in the formula. Historically we have
used the most recent annual reports available (currently 2020) in our calculations. In this
proposal we have used an average of 2018, 2019, and 2020 data for each of the factors in
the formula. (The average is not necessary for the population factor, as the chartered
population of each library district is static for 10 years.) This prevents single-year anomalies
in libraries’ circumstances from causing dramatic shifts in their calculations. We began using
3-year averages in the calculation of ILS fees in 2020 for the same reasons, based on the
recommendation of participating libraries.

« Atwo-year implementation of the new amounts for individual libraries. This means that the
impact of any increase due would be spread over the course of two years, with half of the
increase due in 2022 and the other half due in 2023. Half of any reduction due would be
credited to the libraries due them in each of the two years. This is what has been done in
the past without objections by the libraries.

Member library support of NLS supports services to member libraries that are not mandated by the
State, including delivery service. Other services supported by this funding are: administration of the
OverDrive consortium and database coordinated orders; E-rate assistance; NLS staff-mediated out-
of-system interlibrary loans; continuing education and training offered by NLS; NLS email accounts
for member libraries and/or their staff; hosting libraries’ websites; and website design,
enhancement and problem-solving assistance. Following the attached charts is a document
outlining the services withheld from member libraries not in good standing, should they choose not
to pay member library support. Currently all member libraries are in good standing.
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Voting

Please complete the attached vote form and return it to Gina Staffa via NLS delivery, mail, or email
at gstaffa@nassaulibrary.org by December 7, 2021. An affirmative vote by at least 28 member
library boards is required for the proposed member library support of NLS to be approved. If this
request is approved it is binding on all member libraries.

In the past, NLS' requests for member library support have been approved by an overwhelming
majority of member libraries — with our last 3 requests being approved by at least 96% super
majorities. We are sincerely grateful for your support.

If You Have Questions About This Request

A virtual information session will be held Thursday, November 4 at 7 p.m. The link to attend is
https://global.gotomeeting.com/join/359822133. You may also contact me with any questions at
cashby@nassaulibrary.org or by phone at 516-292-8920 x220.

Page 2 of 2



NASSAU LIBRARY SYSTEM

Strengthening Nassau's Public Libraries '

MEMBER LIBRARY BOARD VOTE
NLS’ Request for Member Library Support of NLS for 2022 and 2023

Please return the completed form to Gina Staffa (gstaffa@nassaulibrary.org) at NLS
by December 7, 2021. Original or scanned forms are acceptable.

The Board of Trustees of the Library voted to

____approve/ __ disapprove NLS’ request for Member Library Support for calendar years 2022

and 2023 at a meeting held on ,2021.

The vote was:  # For # Against # Abstained

Signature of the President of the Board:

(or the trustee who presided at the meeting at which the vote was taken)

President’s Name:

(or the trustee who presided at the meeting at which the vote was taken)

If this request is approved by 28 or more member library boards, the decision will be binding on all member
libraries. Member libraries will be billed for the 2022 calendar year support based on their fiscal years.

» Libraries that operate on a calendar year basis will be billed in January 2022;
» Libraries with a June — May fiscal year will be billed in June 2022;
» Libraries with a July — June fiscal year will be billed in July 2022.




Nassau Library System

Library

Baldwin

Bayville

Bellmore

Bethpage

Bryant (Roslyn)

East Meadow

East Rockaway

East Williston

Elmont

Farmingdale

Floral Park

Franklin Square

Freeport

Garden City

Glen Cove

Gold Coast

Great Neck

Hempstead

$1,050,00 Requested

Two-Year Implementation of 2022 and 2023 Member Library Support

Member Library

Support paid in

2021 (same as
2020)

$23,224

$4,774

$11,264

$15,196

$19,327

$45,931

$7,909

$2,070

$36,808

$29,864

$10,868

$16,320

$27,017

$21,754

$16,516

$10,968

$56,461

$23,985

Proposed for 2022
Calculated 3-Year
(2018, 2019, 2020)
average of each
factor

$23,253

$4,778

$10,830

$16,161

$18,877

$43,241

$7,887

$2,043

$35,300

$30,060

$10,988

$16,836

$25,473

$22,942

$16,341

$11,343

$46,969

$22,845

Total
Increase or

(Decrease)
$29

$4

($434)

$965

($450)

($2,690)

($22)

($27)

($1,508)

$196

$120

$516

($1,544)

$1,188

($175)

$375

($9,492)

($1,140)

Based on 3-Year averages of each factor - 2018, 2019, 2020

1st Half of Increase or
Decrease to be Paid in

2022

$23,239
($23,224 + $15)

$4,776
($4,774 + $2)

$11,047
($11,264 - $217)

$15,679
($15,196 + $483)

$19,102
($19,327 - $225)

$44,586
($45,931 - $1,345)

$7,898
($7,909 - $11)

$2,057
($2,070 - $13)

$36,054
($36,808 - $754)

$29,962
($29,864 + $98)

$10,928
($10,868 + $60)

$16,578
($16,320 + $258)

$26,245
($27,017 - $772)

$22,348
($21,754 + $594)

$16,429
($16,516 - $87)

$11,156
($10,968 + $188)

$51,715
($56,461 - $4,746)

$23,415
($23,985 - $570)

2nd Half of Increase or
Decrease to be Paid in
2023

$23,253
($23,239 + $14)

$4,778
($4,776 + $2)

$10,830
($11,047 - $217)

$16,161
($15,679 + $482)

$18,877
($19,102 - $225)

$43,241
($44,586 - $1,345)

$7,887
($7,898 - $11)

$2,043
($2,057 - $14)

$35,300
($36,054 - $754)

$30,060
($29,962 + $98)

$10,988
($10,928 + $60)

$16,836
($16,578 + $258)

$25,473
($26,245 - $772)

$22,942
($22,348 + $594)

$16,341
($16,429 - $88)

$11,343
($11,156 + $187)

$46,969
($51,715 - $4,746)

$22,845
($23,415 - $570)



Nassau Library System $1,050,00 Requested

Two-Year Implementation of 2022 and 2023 Member Library Support
Based on 3-Year averages of each factor - 2018, 2019, 2020

Proposed for 2022

Member Library Calculated 3-Year

Support paid in (2018, 2019, 2020) Total 1st Half of Increase or  2nd Half of Increase or
2021 (same as average of each Increase or Decrease to be Paid in  Decrease to be Paid in
Library 2020) factor (Decrease) 2022 2023
Henry Waldinger (Valley
Stream) $20,074 $19,292 ($782) $19,683 $19,292
($20,074 - $391) ($19,683 - $391)
Hewlett-Woodmere $27,621 $29,706 $2,085 $28,664 $29,706
($27,621 + $1,043) ($28,664 + $1,042)
Hicksville $24,535 $23,807 ($728) $24,171 $23,807
($24,535 - $364) ($24,171 - $364)
Hillside $16,539 $15,858 ($681) $16,199 $15,858
($16,539 - $340) ($16,199 - $341)
Island Park $6,820 $6,932 $112 $6,876 $6,932
($6,820 + $56) ($6,876 + $56)
Island Trees $10,674 $10,313 ($361) $10,494 $10,313
($10,674 - $180) ($10,494 - $181)
Jericho $25,349 $29,078 $3,729 $27,214 $29,078
($25,349 + $1,865)  ($27,214 + $1,864)
Lakeview $4,693 $4,271 ($422) $4,482 $4,271
($4,693 - $211) ($4,482 - $211)
Levittown $38,030 $41,841 $3,811 $39,936 $41,841
($38,030 + $1,906) ($39,936 + $1,905)
Locust Valley $5,644 $5,523 ($121) $5,584 $5,523
($5,644 - $60) ($5,584 - $61)
Long Beach $28,941 $30,074 $1,133 $29,508 $30,074
($28,941 + $567) ($29,508 + $566)
Lynbrook $13,924 $13,760 ($164) $13,842 $13,760
($13,924 - $82) ($13,842 - $82)
Malverne $5,720 $5,675 ($45) $5,698 $5,675
($5,720 - $22) ($5,698 - $23)
Manhasset $17,109 $16,499 ($610) $16,804 $16,499
($17,109 - $305) ($16,804 - $305)
Massapequa $38,614 $38,442 ($172) $38,528 $38,442
($38,614 - $86) (38,528 - $86)
Merrick $16,153 $16,286 $133 $16,220 $16,286
($16,153 + $67) ($16,220 + $66)
Mineola $12,369 $13,004 $635 $12,687 $13,004

($12,369 + $318)

($12,687 + $317)



Nassau Library System

Library
North Bellmore

North Merrick

Oceanside

Oyster Bay

Peninsula

Plainedge

Plainview

Port Washington

Rockville Centre

Roosevelt

Sea CIiff

Seaford

Shelter Rock

Syosset

Uniondale

Wantagh

West Hempstead

Westbury

Williston Park

$1,050,00 Requested

Two-Year Implementation of 2022 and 2023 Member Library Support

Member Library
Support paid in
2021 (same as
2020)
$16,635

$14,933

$27,930

$11,132

$27,514

$14,269

$30,907

$34,098

$20,167

$13,697

$4,158

$11,885

$22,573

$36,630

$20,952

$14,649

$19,318

$21,115

$4,736

Proposed for 2022
Calculated 3-Year
(2018, 2019, 2020)
average of each
factor
$16,068

$13,441

$29,014

$10,822

$27,330

$13,531

$30,268

$33,990

$20,905

$11,288

$4,104

$12,306

$21,738

$37,149

$19,757

$16,087

$19,725

$21,167

$4,785

Total

Increase or

(Decrease)
($567)

($1,492)

$1,084

($310)

($184)

($738)

($639)

($108)

$738

($2,409)

($54)

$421

($835)

$519

($1,195)

$1,438

$407

$52

$49

Based on 3-Year averages of each factor - 2018, 2019, 2020

1st Half of Increase or
Decrease to be Paid in

2022
$16,352
($16,635 - $283)

$14,187
($14,933 - $746)

$28,472
($27,930 + $542)

$10,977
($11,132 - $155)

$27,422
($27,514 - $92)

$13,900
($14,269 - $369)

$30,588
($30,907- $319)

$34,044
($34,098 - $54)

$20,536
($20,167 + $369)

$12,493
($13,697 - $1,204)

$4,131
($4,158 - $27)

$12,096
($11,885 + $211)

$22,156
($22,573 - $417)

$36,890
($36,630 + $260)

$20,355
($20,952 - $597)

$15,368
($14,649 + $719)

$19,522
($19,318 + $204)

$21,141
($21,115 + $26)

$4,761
($4,736 + $25)

2nd Half of Increase or
Decrease to be Paid in
2023
$16,068
($16,352 - $284)

$13,441
($14,187 - $746)

$29,014
($28,472 + $542)

$10,822
($10,977 - $155)

$27,330
($27,422 - $92)

$13,531
($13,900 - $369)

$30,268
($30,588 - $320)

$33,990
($34,044 - $54)

$20,905
($20,536 + $369)

$11,288
($12,493 - $1,205)

$4,104
($4,131 - $27)

$12,306
($12,096 + $210)

$21,738
($22,156 - $418)

$37,149
($36,890 + $259)

$19,757
($20,355 - $598)

$16,087
($15,368 + $719)

$19,725
($19,522 + $203)

$21,167
($21,141 + $26)

$4,785
($4,761 +%$24)



The following pages show how the dollar amounts were calculated for
each of the 4 factors.



Nassau Library System

Member Library Support for Each Factor and Total

Four-Factor Formula for 2022

Requested Member Library Supp«
Chart #1

Factors based on 3-Year Average $1,050,000

Factor 2 Factor 4
Factor 1| Materials Factor 3 Net TOTAL
Populatiof ExpenditurgsCardholdefCirculatioh Member
Portion of Portion of | Portion of] Portion o Library
Library Support“ Supportz) Suppor‘f’) Supporf‘” Suppor‘f’)
Baldwin $6,649 $4,57 $6,41 $5,62 $23,25
Bayville $1,35 $994 $1,192 $1,247 $4,77
Bellmore $2,53 $2,789 $2,62 $2,88¢ $10,83
Bethpage $3,87¢ $4,114 $4,274 $3,894 $16,16]1
Bryant (Roslyn) $3,524 $6,361 $3,82 $5,16 $18,87
East Meadow $10,54% $14,571 $8,87 $9,257 $43,24]1
East Rockaway $1,98] $1,514 $2,021 $2,364 $7,88]
East Williston $51 $452 $469 $604 $2,04]
Elmont $10,121 $8,054 $11,70% $5,41¢4 $35,30¢
Farmingdale $8,07 $6,18 $9,04 $6,75 $30,060
Floral Park $3,21 $1,94¢ $3,083 32,74 $10,988
Franklin Square $5,074 $4,05 $3,46] $4,23 $16,83¢
Freeport $8,084 $5,43 $8,34 $3,60 $25,47
Garden City $4,52 $6,972 $5,00 $6,43] $22,94}
Glen Cove $5,45] $3,78 $3,430 $3,674 $16,34]1
Gold Coast $2,29] $4,054 $2,31f $2,67¢ $11,34
Great Neck $9,02 $13,359 $12,42% $12,16 $46,96
Hempstead $10,90 $3,06] $6,91 $1,96 $22,84%
Henry Waldinger (YS) $7,593 $3,554 $4,739 $3,407 $19,292
Hewlett $4,12 $11,350 $4,603 $9,631 $29,70¢
Hicksville $8,03] $5,224 $6,14 $4,40 $23,8071
Hillside $4,61 $2,78 $4,05 $4,39 $15,858
Island Park $1,694 $2,329 $1,679 $1,23 $6,937
Island Trees $3,127 $1,8441 $3,02 $2,322 $10,313
Jericho $3,51 $9,82] $4,284 $11,45 $29,07
Lakeview $1,07] $1,69] $1,164 $339 $4,27]
Levittown $9,41¢4 $13,65% $8,993 $9,77] $41,841
Locust Valley $1,37 $1,80] $1,13§ $1,20 $5,521
Long Beach $7,823 $5,98 $9,483 $6,78 $30,071
Lynbrook $3,932 $2,97 $3,67 $3,18] $13,76
Malverne $1,72] $1,02] $1,364 $1,564 $5,675
Manhasset $3,277 $5,283 $3,254% $4.689 $16,499
Massapequa $9,54 $9,99 $9,599 $9,303 $38,44%
Merrick $3,63¢ $3,98 $3,867 $4,801 $16,28¢
Mineola $3,80] $3,38 $2,82 $2,99 $13,00¢4
North Bellmore $5,27¢ $3,24 $4,38 $3,16 $16,068
North Merrick $2,84]1 $4,497 $2,85 $3,253 $13,44]1
Oceanside $7,45 $5,60 $7,609 $8,34 $29,014
Oyster Bay $2,673 $3,224 $2,28 $2,63 $10,82%
Peninsula $7,203 $3,68] $5,363 $11,08¢0 $27.339
Plainedge $3,89] $3,684 $3,683 $2,27 $13,531
Plainview $5,804 $6,764 $7,079 $10,62] $30,268
Port Washington $6,28 $8,72] $9,199 $9,77 $33,99¢
Rockville Centre $4,445 $4,46 $4,64 $7,357 $20,90%
Roosevelt $3,56 $4,364 $2,67 $68 $11,288
Sea CIiff $1,01 $1,074 $980 $1,039 $4,104
Seaford $3,28 $3,41 $2,924 $2,67 $12,30¢
Shelter Rock $5,50’ $4,007 $5,01 $7,21F5 $21,738§
Syosset $6,92 $7,42% $10,27F $12,53¢ $37,14%
Uniondale $6,40]1 $3,95 $7.44 $1,96 $19,75¢
Wantagh $3,604 $5,28 $3,56 $3,63 $16,08
West Hempstead $3,464 $5,95 $3,88 $6,427 $19,72%
Westbury $5,327 $3,317 $8,109 $4,421 $21,16Y
Williston Park $1,475 $844 $1,23F $1,231 $4,784
Total] $262,50 $262,50Dp $262,50p%$262,50p%1,050,0000

Notes:

1 2010 Population Chartered to Serve as
DLD.

2 Materials Expenditures 3-year average
from 2018, 2019, 2020 Member Library
Reports to State.

3 Resident & Library Fund District
Cardholders 3-year average. Resident
cardholders from 2018, 2019, 2020 Repo
to State. LFD cardholders from 2018, 20
2020 ILS Services reports.

* 3.year average for all components (201
2019. 2020). Net circulation = total circ I
items loaned via direct access to the
cardholders of other member libraries an
less items lent via ILL (i.e. items sent to
other libraries to fill the holds/requests of
those libraries’ cardholders). Source of t
circ and items lent via ILL (interlibrary loc
from Member Library Reports to the State
Source of items loaned via direct access
ILS Services statistical reports and statist
from the three non-ILS Services libraries.

> Total Member Support requested for 20
decreased to $1,050,000.



Nassau Library System Source of Info: 2010 Census as per |
Factor 1 - Population Chartered to Serve 3-Year Average Chart #2
Four-Factor Formula for 2022

Population Factor 1 Descending by
Alphabetical by | Chartered t¢ % of Total| Portion off Factor 1
Library Serve Population| Support Population
1|Baldwin 32,837 2.53171Pb6 $6,644 1JHempstead 53,891
2|Bayville 6,669 0.51418p6 $1,35 2|East Meadow 52,107
3|Bellmore 12,539 0.96675p6 $2,53¢ 3[EImont 50,01(
4]Bethpage 19,16 1.477696 $3,879 4]Massapequa 47,1475
5|Bryant (Roslyn) 17,438 1.34423pPh6 3,524 5|Levittown 46,54
6|East Meadow 52,107 4.01703EAJ %10,54 b 6|Great Neck 44,58
7]JEast Rockaway 9,818 0.75696P6 $1,98 7|Freeport 39,96
8|East Williston 2,55 0.19707p6 $517 8|Farmingdale 39,909
9JEImont 50,01 3.85574p6 $10,121 9[Hicksville 39,70
10/Farmingdale 39,909 3.07696Po $8,071 10lLong Beach 38,655
11JFloral Park 15,863 1.22303pp $3,21 1lJHenry Waldinger (V$) 37,511
12JFranklin Square 25,069 1.932802A) $5,074 12|Oceanside 36,847
13lFreeport 39,96 3.08143p% ,08¢ 13Peninsula 35,59
[ 14|Garden City 22,371 1.7247%%6 $4,52 14{Syosset 34,20
15]Glen Cove 26,964 2.07891p6o $5,45 15/Baldwin 32,83
16|Gold Coast 11,339 0.87423p6 $2,295 16lUniondale 31,63
17]Great Neck 44,580 3.43709%% $9,027 17|Port Washington 31,071
18Hempstead 53,891 4.15496P6 $10,907 18|Plainview 28,67
19Henry Waldinger [VS) 37,511 2.89208Pt $7,592 19{Shelter Rock 27,18
20|Hewlett 20,35 1.56944P60 $4,12 20iGlen Cove 26,964
21[Hicksville 39,70 3.06085p6o $8,03F 21[Westbury 26,29
22|Hillside 22,80 1.75848pP6 22INorth Bellmore 26,084
23|Island Park 8,370 0.64532p% 23]Franklin Square 25,069
[24]1sTand Trees 15,424 1.18918P% [ 24JHillside 22,80
25Jericho 17,34 1.33752Pk6 25Garden City 22,37
26]Lakeview 5,291 0.40793 26lRockville Centre 21,967
27|Levittown 46,54 3.58821p6 $9,41¢ 27|Hewlett 20,35
28 Locust Valley 6,801 0.52435p6 $1,37 28Lynbrook 19,42
29Long Beach 38,655 2.98028p6 $7,8273 29Plainedge 19,24
30JLynbrook 19,427 1.49781@6 $3,932 30|Bethpage 19,16
31Malverne 8,51 0.65642p6 1,72 31]Mineola 18,799
32Manhasset 16,16 1.2463%%0 $3,272 32IMerrick 17,964
33]Massapequa 47,145 3.63485p6 $9,54 33Wantagh 17,80
[ 34|Merrick 17,964 1.38501P% $3,63 34lRoosevelt 17,62
35|Mineola 18,799 1.44939%% $3,80" 35|Bryant (Roslyn) 17,435
36|North Bellmore 26,085 2.01114Po $5,279 36]Jericho 17,34
37|[North Merrick 14,055 1.08363E/o 22,845 37|West Hempstead 17,11
38|Oceanside 36,847 2.84088pPo 7,457 38 Seaford 16,247
39Oyster Bay 13,20 1.01825p6 $2,673 39Manhasset 16,16
40QJPeninsula 35,59 2.74397p6 $7,203 40IFloral Park 15,861
41|Plainedge 19,244 1.48370p0 $3,89" 41]Island Trees 15,42
42Plainview 28,67 2.21090p6 $5,804 42ANorth Merrick 14,055
43]Port Washington 31,07 2.39556p0 $6,28 430yster Bay 13,20
[~44]Rockville Centre 21,962 1.69326F60 $4,44] [ 44Bellmore 12,539
45]Roosevelt 17,62 1.35895P6 $3,56 45|Gold Coast 11,339
4¢)Sea CIiff 4,99 0.38511p $1,01 4¢lEast Rockaway 9,818
47|Seaford 16,242 1.25225P6 $3,28 47|Malverne 8,51
48 Shelter Rock 27,188 2.09618P- $5,503 4glsland Park 8,370
49Syosset 34,20 2.63680P0 $6,927 49Williston Park 7,28
50lUniondale 31,63 2.43865p6 $6,40] 50|Locust Valley 6,801
51lWantagh 17,80 1.37299Eo §3§§£ 51|Bayville 6,669
52]West Hempstead 17,116 1.31963p6 $3,464 52JLakeview 5,291
53Westbury 26,29 2.02725p6 $5,327 53|Sea CIiff 4,99
54Williston Park 7,287 0.56182P6 $1,471 [ 54]East Williston 2,556

Totalp 1,297,037 100% $262,50p

Total dollar amount attributed to each of the four factors is 1/4 ($262,500) of the total amount of member support requeste




Nassau Library System Source: 2018, 2019, 2020 Mem Lib Repts to
Factor 2 - Materials Expenditures 3-Year Average Chart #3
Four-Factor Formula for 2022

Average ZU1B,
2019, 2020] % of Totall Factor 2 Descending by
Alphabetical by Materials Materials | Portion of Factor 2 Materials
Library Expenditure$ Expenditune Support Library Expenditures
1}Baldwin $215,88p 1.743% $4,5746 1| East Meadow $687,43B
2|Bayville $46,888 0.379% $994 2| Levittown $644,22p
3|Bellmore $131,23[L 1.060% $2,781 3|Great Neck $630,24y
4] Bethpage $194,09B 1.567% $4,114 4 Hewlett $535,49B
5]Bryant (Roslyn) $300,16fy 2.424% $6,362 5|Massapequa $471,69B
6| East Meadow $687,43B 5.551% $14,571 6]Jericho $463,53p
7]East Rockaway $71,422 0.577% $1,514 7|Port Washington $411,62p
8|East Williston $21,340 0.172%  $452 8|EImont $379,971L
9Elmont $379,97]1L 3.068% $8,054 9|Syosset $350,31B
1(d Farmingdale $291,88p 2.357% $6,18} 14 Garden City $328,91B
13| Floral Park $91,821 0.741% $1,944 [T Plainview $319,121L
12 Franklin Square $191,39p 1.545% $4,05] 12 Bryant (Roslyn) $300,16)
13 Freeport $256,57p 2.072% $5,43 13 Farmingdale $291,88p
14 Garden City $328,91B 2.656% $6,971 14 Long Beach $282,14p
15 Glen Cove $178,32) 1.440% $3,78( 1§ West Hempstead $280,70B
14 Gold Coast $191,27B 1.544% $4,054 14 Oceanside $264,21p
17 Great Neck $630,24y 5.089% $13,359% 17 Freeport $256,57p
1§ Hempstead $144,61p 1.168% $3,064 1§ Wantagh $249,44p
19 Henry Waldinger{(VS)$167,89p 1.356% $3,559 19 Manhasset $249,26[
2(d Hewlett $535,49B 4.324% $11,35¢ 2 Hicksville $246,46p
23| Hicksville $246,46p 1.990% $5,224 [ 2] Baldwin $215,88p
27 Hillside $131,44|L 1.061% $2,784 22 North Merrick $211,94L
23 Island Park $109,87y 0.887% $2,329 23 Rockville Centre $210,75p
24 Island Trees $87,24¢ 0.704% $1,844 24 Roosevelt $205,86p
2§ Jericho $463,53p 3.743% $9,824 29 Bethpage $194,09B
24q Lakeview $79,831 0.645% $1,691 24 Franklin Square $191,39p
2/ Levittown $644,22p 5.202% $13,65} 21 Gold Coast $191,27B
24 Locust Valley $85,17¢ 0.688% $1,801 24 Shelter Rock $188,86B
29 Long Beach $282,14p 2.278% $5,98( 29 Merrick $187,79p
3 Lynbrook $140,11p 1.131% $2,97( 3 Uniondale $186,34B
|37 Malverne $48,381 0.391% $1,02F 37 Glen Cove $178,32)
321 Manhasset $249,26[L 2.013% $5,287 37 Peninsula $173,86[L
33 Massapequa $471,69B 3.809% $9,99 33 Plainedge $173,79D
34 Merrick $187,79p 1.516% $3,98( 34 Henry Waldinger (V§) $167,89p
3§ Mineola $159,86[L 1.291% $3,388 35 Seaford $161,23B
3d North Bellmore $153,15p 1.237% $3,244 34 Mineola $159,86[L
37 North Merrick $211,94L 1.711% $4,497 37 Westbury $156,31p
38 Oceanside $264,21p 2.133% $5,60 38 North Bellmore $153,15p
39 Oyster Bay $152,34p 1.230% $3,229 39 Oyster Bay $152,34p
4 Peninsula $173,86[L 1.404% $3,68] 4 Hempstead $144,61p
[47] Plainedge $173,79p 1.403% $3,684 (47| Lynbrook $140,11p
4 Plainview $319,121L 2.577% $6,764 4 Hillside $131,44L
44 Port Washington $411,62D 3.324% $8,724 43 Bellmore $131,231L
44 Rockville Centre $210,75p 1.702% $4,46] 44 |sland Park $109,87y
45 Roosevelt $205,386p 1.662% $4,364 44 Floral Park $91,821
44 Sea CIiff $50,649 0.409% $1,074 44 Island Trees $87,24¢
47 Seaford $161,23B 1.302% $3,418 4/ Locust Valley $85,17¢
44 Shelter Rock $188,86B 1.525% $4,007 44 Lakeview $79,831
49 Syosset $350,31B 2.829% $7,424 49 East Rockaway $71,42%
5 Uniondale $186,34B 1.505% $3,95( 5( Sea CIiff $50,649
51 Wantagh $249,44p 2.014% $5,28] 51 Malverne $48,381
574 West Hempstead $280,70B 2.267% $5,95( 57 Bayville $46,888
53 Westbury $156,31p 1.262% $3,311 53 Williston Park $39,79%
>4 Williston Park $39,799 0.321% $644 >4 East Williston $21,349
Totalp $12,384,240 100% $262,500

Total dollar amount attributed to each of the four factors is 1/4 ($262,500) of the total amount of member support requested ($1



Nassau Library System

Four-Factor Formula for 2022

Average 2019,

2019, 2020 % of Total Factor 3
Resident and sident and UFPortion o
Alphabetical by Libfargardholders| Cardholders] Support
I Baldwin 16,65 2.44240p0 $6,41
2| Bayville 3,097 0.45419%%6 $1,193
| 3|Bellmore 6,809 0.99841p6 $2,62
41Bethpage 11,104 1.62817po $4,274
5|Bryant (Roslyn) 9,939 1.45743p6 $3,824
6] East Meadow 23,047 3.37926p6 $8,87
[ 7|East Rockaway 5,252 0.77009P% $2,021
8| East Williston 1,218 0.17865Pp6 $469
9IElmont 30,409 4.45905P6$11,70%
1d Farmingdale 23,507 3.44633P6 $9,04
[ T3] Floral Park 8,010 1.17457p6 $3,081
1 Franklin Square 9,00 1.32062P6 $3,46
13 Freeport 21,687 3.17940p6 $8,344
14 Garden City 13,01 1.90771po $5,00
1§ Glen Cove 8,91( 1.30659%% $3,43
14 Gold Coast 6,013 0.88173P6 $2,315
17 Great Neck 32,27 4.73322P6$12,42%
14 Hempstead 17,953 2.63254p0 $6,91
19 Henry Walinger (¥S) 12,313 1.80540p6 $4,739
2( Hewlett 11,95 1.75354P6 $4,607
[ 27 Hicksville 15,954 2.33946p6 $6,14
2 Hillside 10,547 1.54590p6 $4,05
23 Island Park 4,367 0.63958P6 $1,67¢
[ 24 1sland Trees 7,845 1.15042p6 $3,02
29 Jericho 11,13 1.63208p60 $4,284
24 Lakeview 3,03 0.44524Pb $1,169
27 Levittown 23,36 3.42545p6 $8,99]
29 Locust Valley 2,94 0.43229%% $1,13F
29 Long Beach 24,63 3.61261p6 $9,48]
3 Lynbrook 9,555 1.40112p6 $3,67
| 37 Malverne 3,53 0.51885pP6 $1,363
374 Manhasset 8,45 1.24002P6 $3,25%
33 Massapequa 24,93 3.65690p0 $9,599
34 Merrick 10,04 1.47317F6 $3,86
3§ Mineola 7,324 1.07446p0 $2,82
34 North Bellmore 11,379 1.668596 $4,38
37 North Merrick 7,407 1.08619% $2,851
39 Oceanside 19,76 2.89859%% $7,609
39 Oyster Bay 5,94 0.87157p6 $2,28
4{ Peninsula 13,93 2.04281p6 $5,361
47 Plainedge 9,56 1.40283p60 $3,68%
47 Plainview 18,39 2.69681p6 $7,079
43 Port Washington 23,89¢ 3.50444p6 $9,199
|44 Rockville Centre 12,057 1.76747F6 $4,64
49 Roosevelt 6,943 1.01815p60 $2,673
4¢ Sea CIiff 2,54 0.37349%%6 $980
47 Seaford 7,597 1.11401p6 $2,924
49 Shelter Rock 13,034 1.91127p6 $5,01
49 Syosset 26,687 3.91302p6$10,27%
5( Uniondale 19,344 2.83651p6 $7,44
51 Wantagh 9,249 1.35625p6 $3,56
54 West Hempstead 10,10 1.48119p6 $3,88
53 Westbury 21,06 3.08931p6 $8,104
54 Williston Park 3,210 0.47066P6 $1,23]
Total 681,953 1004 $262,50p

Source: 2018, 2019, 2020 Mem Lib Repts to
Factor 3 - Resident and LFD Cardholders 3-Year Average LFD = LIS 2018-2020 Repo

Chart #4
Descending by
Factor 3 Resident
Library and LFD Cardholders
1JGreat Neck 32,27
2|Elmont 30,409
[ 3[Syosset 26,68"
4 Massapequa 24,93
5]Long Beach 24,63
6] Port Washington 23,891
[ 7|[Farmingdale 23,503
8| Levittown 23,36(
9| East Meadow 23,045
1 Freeport 21,08
[Tl Westbury 21,06
14 Oceanside 19,76
13 Uniondale 19,344
14 Plainview 18,39]
1§ Hempstead 17,957
14 Baldwin 16,65¢
14 Hicksville 15,954
14 Peninsula 13,93
19 Shelter Rock 13,034
2(J Garden City 13,01
(27 Henry Walinger (IVS) 12,313
22 Rockuville Centre 12,057
23 Hewlett 11,95
[ 24 North Bellmore 11,37¢
29 Jericho 11,13
2q Bethpage 11,10
2 Hillside 10,541
24 West Hempstea 10,10
29 Merrick 10,044
3d Bryant (Roslyn) 9,939
37 Plainedge 9,56
34 Lynbrook 9,555
33 Wantagh 9,249
34 Franklin Square 9,00
35 Glen Cove 8,910
34 Manhasset 8,45
37 Floral Park 8,010
34 Island Trees 7,845
39 Seaford 7,59
4( North Merrick 7,40
[47] Mineola 7,32
41 Roosevelt 6,943
43 Bellmore 6,809
44 Gold Coast 6,013
45 Oyster Bay 5,944
4¢ East Rockaway 5,25
47 Island Park 4,362
44 Malverne 3,53
49 Williston Park 3,210
5( Bayville 3,09
51 Lakeview 3,03
52 Locust Valley 2,94
53 Sea CIiff 2,547
54 East Williston 1,219

Total dollar amount attributed to each of the four factors is 1/4 ($262,500) of the total amount of member support requeste



Nassau Library System Source: 2018, 2019, 2020 Mem Lib Repts to

Factor 4 - Net Circulation 3-Year Average Direct Access Statistic:
Four-Factor Formula for 2022 Chart #5
Average 2018, Factor 4 Descending b
Alphabetical by] 2019, 2020 Né&t of Total NetPortion of Factor 4 Net
Library Circulation Circ Support Library Circulation

1| Baldwin 144,263 2.14103p6  $5,62( 1] Syosset 321,624

2| Bayville 31,884 0.47320p0  $1,247 2| Great Neck 312,21

3|Bellmore 74,169 1.10076po  $2,88¢ 3lJericho 294,089

41Bethpage 99,954 1.48346P60 $3,894 4l Peninsula 284,400

5]Bryant (Roslyn) 132,45¢ 1.96571po  $5,16( 5]Plainview 272,62%

6] East Meadow 237,551 3.52553P6  $9,25] 6| Port Washington 250,988
[ 7|East Rockaway 60,689 0.90064P0 $2,364 [ 7|Levittown 250,91}

8l East Williston 15,513 0.23022F%6 $604 8|Hewlett 247,254

9lElmont 139,108 2.06453p0 $5,41¢ 9|Massapequa 238,797
1(d Farmingdale 173,257 2.57134f6  $6,75( % East Meadow 237,551
[17] Floral Park 70,533 1.04680p0 $2,748 1] Oceanside 214,264
12 Franklin Square 108,794 1.61464ph6 $4,238 17 Rockville Centrsg 188,743
13 Freeport 92,401 1.37134p6  $3,60( 13 Shelter Rock 185,202
14 Garden City 165,17 2.45135p0  $6,43% 14 Long Beach 174,22¢
135 Glen Cove 94,303 1.39960p $3,674 1§ Farmingdale 173,25
14 Gold Coast 68,771 1.02065p6 $2,679 14 Garden City 165,172
17 Great Neck 312,211 4.63368p0 $12,16} 17 West Hempsteaf 164,85
14 Hempstead 50,373 0.7475%%  $1,96 14 Baldwin 144,263
19 Henry Walinger|(VS) 87,329 1.29607p6 $3,407 19 EImont 139,108
2( Hewlett 247,254 3.66955P6  $9,637 2( Bryant (Roslyn) 132,450
27 Hicksville 113,131 1.67900p0 $4,40] [27] Merrick 123,29¢
24 Hillside 112,899 1.67543Po  $4,399 24 Manhasset 120,354
23 Island Park 31,583 0.46873p0  $1,23( 23 Westbury 113,528
24 Island Trees 59,604 0.8845%% $2,322 24 Hicksville 113,13}
29 Jericho 294,089 4.36463po $11,45] 29 Hillside 112,899
24 Lakeview 8,704 0.12918p6 $339 24 Franklin Square 108,794
27 Levittown 250,91Y 3.72391p6 $9,777 2 Bethpage 99,95¢
24 Locust Valley 30,979 0.45976po $1,20] 24 Glen Cove 94,304
29 Long Beach 174,22¢ 2.58573pp0  $6,78¢ 29 Wantagh 93,32(
3( Lynbrook 81,6471 1.21174ppo  $3,18] 3( Freeport 92,401
37 Malverne 40,157 0.59598p $1,564 37 Henry Walinger|[(VS) 87,32¢
34 Manhasset 120,354 1.78620p0 $4,68¢ 3 North Merrick 83,501
33 Massapequa 238,79Y 3.54404p6  $9,307 33 Lynbrook 81,64
34 Merrick 123,299 1.82978P0  $4,80: 34 North Bellmore 81,161
3§ Mineola 76,747 1.13902p0  $2,99( 3§ Mineola 76,747
34 North Bellmore 81,163 1.20455p6 $3,161 34 Bellmore 74,164
37 North Merrick 83,501 1.23926P6  $3,25] 37 Floral Park 70,537
34 Oceanside 214,264 3.17993p6  $8,34] 34 Gold Coast 68,77
39 Oyster Bay 67,567 1.00278p6 $2,637 39 Seaford 68,70¢
4( Peninsula 284,400 4.22084P6 $11,080 4( Oyster Bay 67,56]
47 Plainedge 58,261 0.86467po $2,27( (47 East Rockaway 60,687
42 Plainview 272,62% 4.04608P6 $10,621 47 Island Trees 59,604
43 Port Washingtor 250,988 3.72496P6  $9,77§ 43 Plainedge 58,261
44 Rockville Centre 188,743 2.80117ppo  $7,35: 44 Hempstead 50,377
43 Roosevelt 17,577 0.26086f0 $685 44 Uniondale 50,311
44 Sea CIiff 26,669 0.39579p6 $1,039 4¢ Malverne 40,15]
4] Seaford 68,709 1.01973p6 $2,671 4 Bayville 31,884
44 Shelter Rock 185,20 2.74861p6 $7,21F5 44 Williston Park 31,594
49 Syosset 321,624 4.77328po $12,539 49 Island Park 31,587
5( Uniondale 50,311 0.74668p0 $1,96( 5( Locust Valley 30,979
51 Wantagh 93,320 1.38498p6 $3,63¢ (57| Sea CIiff 26,664
54 West Hempsteap 164,857 2.44667po  $6,42: 52 Roosevelt 17,57
53 Westbury 113,528 1.68489%0  $4,42: 53 East Williston 15,5172
54 Williston Park 31,594 0.4688%% $1,23] 54 Lakeview 8,704

Totalp 6,738,00p 100% $262,50p

Total dollar amount attributed to each of the four factors is 1/4 ($262,500) of the total amount of member support requeste



The following pages show three years of data and the average for the
Materials Expenditures, Cardholders, and Net Circulation factors.



Nassau Library System Average of 2018, 2019 2020 Data
Factor 2 - Materials Expenditures

2020 Factor{2019 Factor]2 2018 Factor 2
Materials | Materials Materials | 3-Year Averape
Library ExpenditurgsExpenditurgs Expenditures Factor 2
Baldwin 114 $224,723 , 58P
Bayville $32,9 $53,773 $53,9110 $46,883
Bellmore $114,936 $131,189 $147,548 $131,231L
Bethpage $182,335 $196,570 $203,434 $194,09
Bryant (Roslyn) $276,392 $294,332 $329,796 $300,16}
East Meadow $642,735 $662,183 $757,341 $687,43
East Rockaway $67,304 $73,385 $73,518 $71,42%
East Williston $17.27%6  $20,056 $26,698 $21,349
Elmont $365,448 $390,880 $383,594 $379,97
Farmingdale $270,796 $306,979 $297,891 $291,88p
Floral Park $82,990 $98,497 $93,94d7 $91,821
Franklin Square $187,74q7 $182,695 $203,744 $191,39p
Freeport $230,691 $262,232 $276,8(Q1 $256,57p
Garden City $376,492 $311,280 $299,041 $328,91
Glen Cove $167,691 $183,904 $183,446 $178,32
Gold Coast $191,138 $206,878 $175,833 $191,27
Great Neck $609,490 $621,040 $660,2(01 $630,24
Hempstead $75,35 $144,937 $213,592 $144,61p
Henry Waldinger (YS) $155,548 $171,541 $176,535 $167,89p
Hewlett $522,044 3$567,591 $516,843 $535,49
Hicksville $238,593 $259,172 $241,632 $246,46p
Hillside $119,231 $141,834 $133,299 $131,44
Island Park $99,7599 $108,047 $121,845 $109,87
Island Trees $72.442  $99,990 $89,30hp $87,24¢
Jericho $445,841 $489,0%_7 $455,698 $463,53
Lakeview $42,8 $90,075 $106,534 $79,831
Levittown $600,595 $726,045 $606,006 $644,22p
Locust Valley $81,485 $88,11[1 $85,933 $85,17¢
Long Beach $340,332 $257,659 $248,435 $282,14p
Lynbrook $128,649 $142,6Q3 $149,094 $140,11p
Malverne $39,011 $50,412 $55,7240 $48,38]1
Manhasset $262,040 $258,194 $227,519 $249,26[L
Massapequa $473,890 $449,5/4 $491,616 $471,69
Merrick $166,492 $199,092 $197,835 $187,79
Mineola $143,097 $163,293 $173,233 $159,86
North Bellmore $159,198 $126,517 $173,711 $153,15
North Merrick $210,004 $212,1Q2 $213,718 $211,94
Oceanside $243,644 $294,9770 $254,033 $264,21p
Oyster Bay $147,641 $150,541 $158,834 $152,34p
Peninsula $151,949 $191,375 $178,240 $173,86
Plainedge $165,7q0 $175,143 $180,548 $173,79
Plainview $295,841 $314,659 $346,843 $319,121L
Port Washington $421,649 $416,832 $396,348 $411,62
Rockville Centre $217,918 $230,942 $183,396 $210,75p
Roosevelt $154,643 $157,383 $305,540 $205,86p
Sea CIiff $47,357 $51,786 $52,804 $50,64%
Seaford $162,993 $168,059 $152,7Q2 $161,23
Shelter Rock $174,330 $197,748 $194,497 $188,86
Syosset $350,245 $336,898 $363,832 $350,31
Uniondale $155,341 $192,447 $211,2Q0 $186,34
Wantagh $222,793 $288,276 $237,341 $249,44
West Hempstead $265,594 $289,569 $286,946 $280,70
Westbury $138,042 $159,679 $171,296 $156,31p
Williston Park $35,334 $40,855 $43,208 $39,799
Tota] $11,743,94612,623,543 $12,785,292 $12,384,240




Nassau Library System Average of 2018, 2019 2020 Data
Factor 3 - Cardholder

3-Year
2020 Factor 32019 Factor|32018 Factor|3Average
Library Cardholderqd Cardholderg Cardholdery Factor 3
Baldwin 16,35 16,457 17,15] 16,654
Bayville 2,887 2,877 3,528 3,097
Bellmore 6,500 6,648 7,278 6,809
Bethpage 10,894 10,787 11,634 11,101
Bryant (Roslyn) 9,750 9,696 10,37] 9,939
East Meadow 22,461 22,76 23,914 23,044
East Rockaway 5,08 5,06 5,605 5,252
East Williston 1,198 1,180 1,277 1,218
Elmont 28,66 28,409 34,15 30,409
Farmingdale 23,134 23,034 24,339 23,501
Floral Park 7,881 7,908 8,243 8,010
Franklin Square 8,765 9,017 9,23 9,00
Freeport 19,194 21,181 24,671 21,681
Garden City 12,853 12,831 13,343 13,01
Glen Cove 8,43 8,701 9,595 8,91
Gold Coast 5,797 5,947 6,295 6,013
Great Neck 30,83 30,815 35,184 32,27
Hempstead 16,98 17,24 19,63 17,951
Henry Waldinger (¥S) 11,923 11,93( 13,083 12,317
Hewlett 11,55 11,275 13,05 11,95
Hicksville 15,52 15,71 16,6331 15,954
Hillside 10,13 10,28 11,20 10,547
Island Park 4,24 4,19 4,643 4,36
Island Trees 7,512 7,851 8,173 7,845
Jericho 11,64 11,85 9,89 11,13
Lakeview 2,843 3,118 3,148 3,03
Levittown 22,65 22,71 24,71 23,36
Locust Valley 2,859 2,853 3,132 2,94
Long Beach 24,00 24,069 25,831 24,634
Lynbrook 8,929 8,989 10,74 9,555
Malverne 3,46 3,459 3,690 3,53
Manhasset 8,248 8,420 8,707 8,454
Massapequa 24,06 24,573 26,181 24,93
Merrick 9,667 9,873 10,599 10,04
Mineola 7,148 7,201 7,633 7,32
North Bellmore 11,14 10,655 12,341 11,379
North Merrick 6,742 7,479 3,007 7,407
Oceanside 19,527 19,491 20,28 19,76]
Oyster Bay 5.79 5,83 6,203 5,94
Peninsula 13,46 13,827 14,504 13,93
Plainedge 8,841 9,47 10,384 9,56
Plainview 18,367 17,771 19,039 18,39]
Port Washington 23,32 22,88 25,48 23,899
Rockyville Centre 11,881 11,97 12,301 12,051
Roosevelt 7,03 7,76 6,02 6,943
Sea CIiff 2,514 2,502 2,628 2,547
Seaford 7,373 7,533 7,885 7,59
Shelter Rock 12,19 12,765 14,14 13,034
Syosset 25,42 27,21 27,424 26,68]
Uniondale 18,044 19,77 20,214 19,344
Wantagh 8,939 9,16 9,64 9,249
West Hempstead 9,652 9,931 10,72 10,10
Westbury 21,007 20,227 21,969 21,064
Williston Park 3,164 3,160 3,305 3,210
Total 658,50 668,35/ 719,00% 681,953




Nassau Library System Average of 2018, 2019 2020 Data
Factor 4 - Net Circulation

2020 Factor{2019 Factof2D18 Factol 43-Year
Net Net Net Average
Library Circulation| Circulatior] Circulatior] Factor 4
Baldwin 125,50 160,14 147,13% 144,206
Bayville 35,469 30,147 30,04 31,884
Bellmore 68,74 78,30 75,46 74,164
Bethpage 89,084 108,04% 101,838 99,95
Bryant (Roslyn) 111,42% 149,373 136,551 132,459
East Meadow 147,083 305,344 260,22% 237,551
East Rockaway 57,76 63,57 60,71 60,68]
East Williston 17,08 15,917 13,539 15,517
Elmont 126,26 138,398 152,660 139,108
Farmingdale 144,919 187,30 187,54% 173,25
Floral Park 54,041 78,691 78,864 70,537
Franklin Square 93,75 117,094 114,63§ 108,794
Freeport 72,96 97,389 106,84% 92,401
Garden City 156,36 179,572 159,57¢ 165,17}
Glen Cove 77,172 106,047} 99,70 94,301
Gold Coast 52,813 72,687 80,81 68,771
Great Neck 219,576 432,69 284,379 312,217
Hempstead 47,685 50,23 53,194 50,377
Henry Waldinger (YS) 78,501 94,16( 89,32 87,321
Hewlett 218,122 269,77 253,863 247,251
Hicksville 91,5727 121,63% 126,186 113,131
Hillside 102,382 122,40 113,887 112,89
Island Park 29,72 33,762 31,26 31,581
Island Trees 51,385 63,554 63,877 59,604
Jericho 264,258 307,45% 310,558 294,089
Lakeview 4,478 12,16 9,474 8,704
Levittown 195,076 280,58 277,088 250,917
Locust Valley 28,04 31,11 33,78] 30,979
Long Beach 163,173 180,329 179,177 174,22¢%
Lynbrook 79,437 86,70 78,803 81,64
Malverne 36,89 42,46 41,114 40,15
Manhasset 95,40 130,717 134,94% 120,354
Massapequa 204,46 270,394 241,531 238,79
Merrick 112,892 123,354 133,62% 123,299
Mineola 71,779 80,21 78,257 76,74
North Bellmore 78,01 78,593 86,87 81,167
North Merrick 67,52 78,147 104,838 83,501
Oceanside 190,72 240,441 211,622 214,264
Oyster Bay 57,873 72,67 72,157 67,56
Peninsula 229,31 322,12 301,75Y 284,40
Plainedge 55,62 62,08 57,08 58,26
Plainview 252,207 266,066 299,60 272,62%
Port Washington 237,46 265,144 250,352 250,98
Rockyville Centre 164,284 203,55¢§ 198,386 188,74}
Roosevelt 7,88 21,08 23,75 17,57
Sea CIiff 26,874 27,481 25,65 26,664
Seaford 61,32 72,23 72,57 68,704
Shelter Rock 141,43 208,774 205,394 185,20%
Syosset 281,231 341,738 341,00F 321,624
Uniondale 20,377 63,58 66,98 50,31
Wantagh 88,19 97,54 94,221 93,32
West Hempstead 140,403 182,15 172,009 164,85]
Westbury 94,693 121,189 124,709 113,528
Williston Park 32,82] 32,331 29,621 31,594
Tota] 5,754,46B 7,379,598 7,079,94P6,738,00p




10.

11.

12.

13.

Nassau Library System
SUSPENSION OF NLS SERVICES TO MEMBER LIBRARIES NOT IN GOOD STANDING

Libraries that do not pay their share of member library support of NLS that has been approved by at
least a majority of member library boards will be considered to be not in good standing.

NLS will not host the library’s web site.
NLS will not provide website design and maintenance assistance.
NLS will not provide email accounts for the library and/or its staff.

NLS will not provide E-rate reimbursement assistance.
NLS will not provide grant proposal assistance.

[EXCEPTION: NLS will provide assistance with library applications for grant programs offered by
the State Library / DLD for which all member libraries of public library systems are eligible as well
as for State Construction Aid.]

The staffs, directors and trustees of a library not in good standing will not be allowed to participate in
NLS sponsored or arranged continuing education (CE) without charge if NLS paid fees for outside
presenter. The fee for participation in this will vary based of the cost of the outside presenter.

[EXCEPTION: State grant or aid program funded CE or CE provided as part of a state mandate
such as coordinated outreach services or in support of state requirements for libraries (such as
annual reports to the state and compliance with minimum standards) will continue to be open to
all member libraries. These CE opportunities are provided by NLS without charge.]

NLS staff will not facilitate a community-based planning process.
NLS will not provide staff-mediated interlibrary loan service.

NLS will not provide delivery service to a library not in good standing. Such a library must pick up from
and return items to the NLS Service Center. This includes items borrowed or loaned via LILink.

Libraries not in good standing may not participate in the Premium Level group subscription to
Tutor.com’s online homework assistance.

Libraries not in good standing may not participate in the NLS NDD Consortium for access to
downloadable ebooks and audiobooks via OverDrive.

Libraries not in good standing may not participate in the discounted subscriptions to databases and
online services that are not in the Core Collection that are offered by NLS.

Libraries not in good standing may not participate in NLS’ Core Collection of Databases.

A list of services that would be suspended for NLS member libraries not in good standing was originally approved

by the NLS Board of Trustees on Dec. 27, 2012.



NASSAU LIBRARY SYSTEM

2022 and 2023 Member Library Support

Request for Approval by Member Library Boards by December 7, 2021

NLS is requesting member library board approval of member library support for calendar years 2022
and 2023. Since 2014, NLS has used a four-factor formula to calculate each library’s share that gives
equal weight to population, cardholders, materials expenditures, and net circulation. NLS relies on
the libraries’ Annual Reports to NYS for the data used in the calculations, as well as ILS reports for
components of the cardholder and circulation data. NLS has not effected an increase in the total
amount of member library support since 2013 and once again we are proposing no overall increase.
The attached charts fully explicate the following proposal:

e Two-year deal for 2022 + 2023 so libraries have stable and predictable obligations.

e Total request of $1,050,000. This is a slight decrease from this year’s total of $1,060,363.

e Use of a three-year average for each of the factors in the formula. Historically we have
used the most recent annual reports available (currently 2020) in our calculations. In this
proposal we have used an average of 2018, 2019, and 2020 data for each of the factors in
the formula. (The average is not necessary for the population factor, as the chartered
population of each library district is static for 10 years.) This prevents single-year anomalies
in libraries’ circumstances from causing dramatic shifts in their calculations. We began using
3-year averages in the calculation of ILS fees in 2020 for the same reasons, based on the
recommendation of participating libraries.

¢ A two-year implementation of the new amounts for individual libraries. This means that the
impact of any increase due would be spread over the course of two years, with half of the
increase due in 2022 and the other half due in 2023. Half of any reduction due would be
credited to the libraries due them in each of the two years. This is what has been done in
the past without objections by the libraries.

Member library support of NLS supports services to member libraries that are not mandated by the
State, including delivery service. Other services supported by this funding are: administration of the
OverDrive consortium and database coordinated orders; E-rate assistance; NLS staff-mediated out-
of-system interlibrary loans; continuing education and training offered by NLS; NLS email accounts
for member libraries and/or their staff; hosting libraries’ websites; and website design,
enhancement and problem-solving assistance. Following the attached charts is a document
outlining the services withheld from member libraries not in good standing, should they choose not
to pay member library support. Currently all member libraries are in good standing.
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Voting

Please complete the attached vote form and return it to Gina Staffa via NLS delivery, mail, or email
at gstaffa@nassaulibrary.org by December 7, 2021. An affirmative vote by at least 28 member
library boards is required for the proposed member library support of NLS to be approved. If this
request is approved it is binding on all member libraries.

In the past, NLS' requests for member library support have been approved by an overwhelming
majority of member libraries — with our last 3 requests being approved by at least 96% super
majorities. We are sincerely grateful for your support.

If You Have Questions About This Request

A virtual information session will be held Thursday, November 4 at 7 p.m. The link to attend is
https://global.gotomeeting.com/join/359822133. You may also contact me with any questions at
cashby@nassaulibrary.org or by phone at 516-292-8920 x220.
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Plainedge Public Library

Service
1 BrainFuse
2 Britannica

Brainfuse
Brittanica

Database

3 Consumer RepotLonsumer Reports

4 DoorCount

5 Ebsco

6 Facebook

7 Freegal

8 Gale

9 Gale
10 Gale
11 Google
12 Instagram
13 Overdrive
14 Overdrive
15 Overdrive
16 Overdrive
17 Overdrive
18 Overdrive
19 Overdrive
20 Overdrive

DoorCount
NovelList
Facebook
Freegal

Gale OneFile: Educator's Reference
Gale OneFile: Health and Medicine
Gale OneFile: Nursing and Allied Health

Google
Instagram

OverDrive Read

Kindle Book

OverDrive Listen

Adobe EPUB eBook
OverDrive MP3 Audiobook
OverDrive Magazine
Pending (eBook)

Pending (Audiobook)

Database Statistics 09/2021

Units

Sessions
Sessions
Sessions
Visits
Sessions
Reach
Downloads
Visits
Visits
Visits
Searches
Units
Downloads
Downloads
Downloads
Downloads
Downloads
Downloads
Downloads
Downloads

Count
No Data

0
No Data

3,705

12

814

90

1

2

1

8,839

747

748

663

447

200

169

101

62
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November 2021

Department

Adult
Kids
YA

Adult
Kids

Key to terms:

Month

Oct
Oct
Oct

In Person
Reference

(Sep) 54q
356

Last Month's Program Data

Impressions: is when sliding down your own Facebook and see Plainedge Library
Engagement: is when you respond, like or share a post

Participants: is usually the count of people attending an event

View: is when you click on the post

Reach: is the total amount of people who see your content

(Important If you check stats for a 2 month old post it will have more reaches than when first checked)

Engagement Participants # of Views Reach
(within 24
hrs
of post)
50 342 958 1867
24 453 708 573
26 91 75 746

Last Month's Reference Question Data

Telephone Directional Technology

212 184 312
128 20 8
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10/29/21, 3:46 PM Libraries Are Going Fine-Free

reasons

to be cheerful

Libraries Are Going Fine-Free
As fees for overdue items are forgiven, bookworms are flocking back.

By:David Byrne
January 25, 20214 min read

Economy

In recent years the idea of eliminating library fines has been adopted by one city after
another. As a result, people, especially low-income folks, have returned books and gone

back to using their local libraries.
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Above is an interactive map of fine-free libraries. You can access it here.
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e LOIUITIDUS, VIO, Jdludly £ZU I [
« Salt Lake City: July 2017

« Baltimore: June 2018

o Denver: January 2019

« Cleveland: July 2019

« San Francisco: September 2019
o Chicago: October 2019

« Phoenix: November 2019

« Philadelphia: February 2020

« Los Angeles: Spring 2020

« London: November 2020

I’'m sure | have left out a lot of cities and towns — clearly the idea is a snowball that
has gained momentum. But does it work? And does it have any negative consequences?
Here are the questions that typically come up.

Why eliminate library fines?

As with lots of fines, overdue book fines discriminate based on income. For instance, in
New York, of children and teens with blocked public library memberships, nearly half
came from branches in “high-needs” neighborhoods. (In response, the New York
Public Library wiped clean all fines for kids and teens in 2017, but it still charges fees
for overdue materials.)
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The main reading room at the New York Public Library. Credit: Derek D / Flickr

This suggests that folks for whom a fine is a financial burden often simply stop using
the library, while wealthier folks can just return their late books and pay the penalty.

Since income in the U.S. often correlates with race, this leads to a lot of BIPOC kids
losing access to books, computers or even a quiet space they need to improve their
situation.

So fines are as much a social justice issue as a simple economic one. Library use fosters
reading, and reading and literacy leads to better health outcomes. It’'s a win-win for the
whole community.

And sure enough, eliminating fines works. When fines aren’t in the way, folks return
their overdue books and begin using their libraries again. For instance, when the San
Francisco Public Library held a six-week fine amnesty period, some 700,000 items
were returned — including a book that had been taken out a century earlier — and
5,000 patrons had their memberships restored.
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which got rid of fines in 2018, it was less than one-quarter of one percent of the

library’s operating budget. In other cities like Denver, it's likewise less than one percent.
Can they survive without it? Yes — but there’s a sort of humorous twist here: In some
cases, the money brought in from fines was often used to track and process those same
fines. Eliminating the fines is therefore often a wash.

Aren’t fines an incentive for people to return their items?

It turns out, for the most part, they are not. In the ‘80s the Philadelphia library doubled
its fines in the hopes of getting more books returned on time. It had zero effect on
return rates but overall borrowing went down.

Crushed by negative news?

Sign up for the Reasons to be Cheerful newsletter.

Your email...

In fact, studies have shown that fines have almost no effect on the timely return of
books — the stick does not always encourage good behavior. Fines not only don’t
encourage borrowers to return books, they act as a barrier that deters folks —
especially low-income folks — from using the libraries at all.

Won’t folks just steal books if there are no fines?

Siobhan Reardon, president of the Philadelphia Free Library, which eliminated fines
last year, told WHYY that hasn’t been the case. Since you typically can’t check out

more books until you return the ones you have, the potential for theft or hoarding is

very limited.
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news, but many libraries were already chipping away at them incrementally. Cleveland
eliminated fines for seniors way back in 1977, for children the following year, for
disabled folks in 1992 and for teens in 2001. So for some libraries eliminatiadjfines
was simply the final step in a long process during which they could monitor the effects
along the way.

What are the effects?

A number of library systems have seen patronage rise as overdue books are returned
and outstanding fines are forgiven. In_Chicago, for instance, the number of returned
overdue books jumped from 900 a month to 1,650, and 11,000 of the folks returning
them renewed or replaced their library cards. Now, more books in Chicago are being
checked out overall — circulation has increased by seven percent from before fines
were cut.

The pandemic put a serious dent in that trend, as libraries had to close, but now folks
are checking out more e-books instead. If e-books are the future, we may soon see a
day when library fines cease to exist altogether, since you don’t return an e-book to the
library — it simply vanishes from your device when the borrowing period expires.

Cleveland Public Library Executive Director Felton Thomas Jr. explained the
movement to eliminate fines in a_quote | think sums it up nicely: “We want to remove
barriers, not block people from accessing the library. We want to connect people to
knowledge and ideas, not stand in the way. This important step will help us do our
everyday work of fostering learning experiences — sparking curiosity, making
connections, and building skills every day for all Greater Clevelanders.”

David Byrne

David Byrne is the founder of Reasons to be Cheerful.
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New Research Underscores Role Museums, Libraries Play to Create Healthier, More E
IMLS Studies Connection Between Museums, Libraries, and Community Wellbe

Washington, DC—The Institute of Museum and Library Services, in partnership
with Reinvestment Fund, have released a new study, Understanding the Social

Wellbeing Impacts of the Nation's Libraries and Museums, which examines the role
of museums and libraries in promoting social wellbeing in communities across the
United States.

The multi-year, multi-market study found the presence and usage of public libraries
and museums to be positively associated with multiple dimensions of social

wellbeing—in particular, community health, school effectiveness, institutional
connection, and cultural opportunity.

“Libraries and museums, their patrons and communities, have always known they have a powerful impac
communities,” said IMLS Director Crosby Kemper. “With the release of the Social Wellbeing Report from
Reinvestment Fund, we hope this exploratory effort begins a serious ongoing engagement at the direct i
on health, education, and economic development in various measurements. The current and future focus
reveal the importance of the historic cultural and social influence of our institutions and show pathways t

The research, led by Reinvestment Fund, in partnership with the Social Impact of the Arts Project (SIAP) a
School of Social Policy and Practice and HR&A Advisors, uncovered findings about the similarities of librz
communities but also underscored the differences and related challenges that come with applying the sa
different sectors.

“This study reveals the deeper, more significant roles that museums and libraries play in communities—tt
hanging on walls and books lining shelves,” said Don Hinkle-Brown, President & CEO of Reinvestment Fu
institutions, safe spaces, and a place to access critical public health, social services, and technology resou
what happens when inclusion and belonging are prioritized. Museums and libraries are indispensable cor
healthy communities together.”

Highlights from the study include:



“There’s no question that museums and libraries promote social wellbeing and provide critical resources
said Sara S. Bachman, Dean of the School of Social Policy & Practice at the University of Pennsylvania. “A:
Practice tackles some of society’s most challenging problems and advocates for vulnerable populations, \
collaborations like this one with the Reinvestment Fund, IMLS, and HR&A Advisors to bring to light the ir
institutions play and to inform SP2’s commitment to evidence-based practice and innovative social policy
racial equity.”

From this report, IMLS is interested in exploring further research opportunities about libraries and museu
their respective communities, such as:

e The broader networks of support for wellbeing that libraries and museums inhabit and the importa
within these networks in different types of communities;

e the neighborhood-level factors that come into play when examining how libraries and museums in
communities; and,

e the more detailed and unique different contributions of museums and libraries within their respecti

While this particular study took a county-level, multivariate approach to assessing social wellbeing impac
IMLS looks forward to using these initial learnings to engage the research community about other possik
particularly for comparisons.

This research is published in advance of the final community development tools and case studies and an
larger Community Catalyst Initiative (CCl). The CCI effort will conclude in Fall 2022, and updates can be fc

About the Institute of Museum and Library Services

The Institute of Museum and Library Services is the primary source of federal support for the nation's libr
advance, support, and empower America’s museums, libraries, and related organizations through grantrr
development. Our vision is a nation where museums and libraries work together to transform the lives of
To learn more, visit www.imls.gov and follow us on Facebook and Twitter.

About Reinvestment Fund

Reinvestment Fund is a mission-driven financial institution committed to making communities work for a
and analytical tools to partnerships that work to ensure that everyone has access to essential opportuniti
access to nutritious food and health care, schools where their children can flourish, and strong, local busi
use data to understand markets, communities, and impediments to opportunity—and how investment ar
most powerful impact. Since our inception in 1985, Reinvestment Fund has provided over $2.7 billion in f
neighborhoods, scale social enterprises, and build resilient communities. Learn more at reinvestment.con

Issues
Community Catalyst Initiative
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