
 

 

Plainedge Public Library 

Board of Trustees Meeting 

Agenda 

February 23, 2022 

 

01) Call To Order 
 • Call To Order 

02) Pledge of Allegiance 
 • Pledge Of Allegiance 

03) Library Correspondence 
 • Correspondence 

04) Guest 
 • Opportunity For Guests 

05) Minutes 
 01) Unapproved Minutes, January 19, 2022 Meeting Of Bd. Of Trustees 

 02) Unapproved Minutes, February 15, 2022 Special Meeting Of Bd. Of Trustees 

06) Warrants 

 01) Warrant Cover Sheet 
  01) Warrant Cover Sheet, February 23, 2022 

 02) Bill Warrants 
  Review and Approval of 01) Bill Warrant (February 2022 # 8-1)[$75,107.36] 

 03) Payroll Warrants 
  Review and Approval of 01) Payroll Warrant (February 2022 #8-1-A)[$37,716.83] 

  Review and Approval of 02) Payroll Warrant (February 2022 #8-1-B)[$347.95] 

  Review and Approval of 03) Payroll Warrant (February 2022 #8-2-A)[$41,003.50] 

  Review and Approval of 04) Payroll Warrant (February 2022 #8-2-B)[$29,823.71] 

 04) Capital Fund Warrants 
  Review and Approval of 01) Bill Warrant (February 2022 #8-1)[$18,198.32] 

07) Financials 
 01) Balance Sheet, February 2022 

 02) Monthly Financial Report, February 2022 

 03) Sor, February 2022 

 04) Cf Balance Sheet, February 2022 

 05) Cf, Sor, February 2022 

 06) Pufsd Wire Transfers, February 2022 

08) Staff Reports 
 01) Director’S Report 

 02) Michael, Digital Navigator 

09) Incident Reports 
 • There Were No Incidents Or Accidents 

10) Unfinished Business 

 01) Building Report 
  • Building Report 

11) New Business 

 01) Policies 

 



 

 

  01) Board Of Trustees Bylaws, 2022 

  02) Conflict Of Interest, 2022 

  03) Code Of Ethics, 2022 

  04) Conflict Of Interest, Ethics Agreement, 2022 

  05) Personal Protective Equipment Policy, Amended March 2022 

 02) Covid Update 
  • Covid Update 

 03) Budget 2022-2023 
  01) Plainedge Public Library 2022-23 Budget 

  02) Budget Message 

 04) Checks 
  01) Nls E-Commerce Reimbursement 

12) Statistics 
 01) Plainedge Public Library 

 02) Plainedge Public Library February 

13) Executive Session 
 • Executive Session 

13) Miscellaneous 
 01) Work Made Visible _ American Libraries Magazine 

 02) Lj 2022 

 03) Lj 2022 We Must Try To Win 

 04) Redistricting Possibility 

 05) New House Map, Newsday 

 06) Libraries Speak Out Against State Budget _ Herald Community Newspapers _ Www.Liherald.Com 

14) Adjournment 
 • Adjournment 

 



 

 

Call To Order 



 

 

Pledge of Allegiance 
 

"I pledge allegiance to the flag of the United States of America, and to the 

republic for which it stands, one nation under God, indivisible, with liberty 

and justice for all." 

— 1954 Pledge of Allegiance 
 



Correspondence



Opportunity for Guests



 

 

 

UNAPPROVED MINUTES OF  

THE PLAINEDGE PUBLIC LIBRARY  

MEETING OF THE BOARD OF TRUSTEES 

(Via Zoom) 

January 19, 2022 

 

Ellen Ryder, President 

Laura Oden-Bell, Vice President 

Ann Doxsey 

Doreen Oliver 

Michael Giris, absent with prior notice 

 

Michele Lipson, Director 

Michael Dietz, Systems Integrator 

Diana Weir, Senior Library Clerk 

 

The meeting was called to order at 7:02 PM, by the President. 

 

The President led everyone in the Pledge of Allegiance.  

 

Library Correspondence 
 

There was no correspondence. 

 

Guest 
 

 There were no guests present. 

 

Minutes 

 

A motion was made by Laura Oden-Bell and seconded by Doreen Oliver, to approve the Minutes 

of the December 20, 2021 Meeting of the Board of Trustees. Motion passed unanimously. Ann 

abstained, as she wasn’t at the meeting. 

 

Warrants 
 

A motion was made by Laura Oden-Bell, and seconded by Ann Doxsey, to approve Bill 

Warrants #7-1, amount of $42,621.33. Motion passed unanimously. 

 

 



 

 

A motion was made by Ann Doxsey, and seconded by Laura Oden-Bell, to approve January 

Payroll Warrants #7-1-A, #7-1-B,  #7-2-A, and #7-2-B, in the amount of $ 112,693.00. Motion 

passed unanimously. 

 

A motion was made by Laura Oden-Bell and seconded by Doreen Oliver, to approve Capital 

Fund Warrant #7-1, in the amount of $343.75. 

 

Financials 
 

PUFSD Report, as of December 2021. 

Discussion of the Balance Sheet, for December 2021.  

Discussion of the Monthly Financial Report for December 2021.  

Discussion of Budget vs. Actual Statement of Revenues for December 2021. 

Discussion of the Capital Fund Financial Reports.  

There were no questions.  

Staff Reports 

 

A ‘work from home’ report from Children’s Librarian, Kathleen Cunningham, over several days, 

included facebook and Instagram, responding to email, recording daily program statistics, 

registering for upcoming programs, calculating the mid-year budget, reading reviews and 

ordering children’s materials. She also virtually attended a webinar about the best new picture 

books for ages 1-6, and programs called Creating Digital Projects and Library Signage and 

Wayfinding. The Board is so appreciative of this peek into what staff does every day (from home 

or from the library).  

Young Adult Librarian, Fiona Gorham reports that the Teen Community Service monthly 

programs have had a great response. In November all community service crafts filled up 

immediately and as a result 20 totes bags were hand decorated by teens, filled with toiletries, and 

donated to a homeless shelter. The teens also made paracord bracelets which are distributed to 

active soldiers for use in the field by the organization Operation Gratitude.  

In December, we worked with Catherine Vidal, the librarian at Plainedge High School, and had 

an overwhelming response to our request for handmade get well cards for children in hospitals. 

The teens made wonderful cards that were then donated to the Long Island charity, the Little 

Saint Nick Foundation. This charity includes these get well cards in care packages for sick 

children.  

Going forward for January we will be collecting food for Long Island Cares and in February we 

will collect dog toys to be donated to the local Guide Dog Foundation. I am excited to continue 

to connect our teens with more charitable causes going forward. 



 

 

Fiona also reported on a couple of workshops that she attended, including the CSLP Summer 

Symposium, Instragram Basics for Libraries, and the YA Services Division Annual Event. 

The Board enjoyed Fiona’s report and loves what she’s doing to engage the teens in our 

community.  

 

Director’s Report 
 

Happy New Year! As we continue to struggle with covid related issues, we know how fortunate 

we are to have a wonderfully competent staff, and the support of a flexible, patient community. 

Our staff continues to pivot as needed. Virtual has expanded our reach from our small 

community room, to encompass the whole Plainedge community!  We have more people than 

ever attending our virtual craft and cooking programs (for children, teens and adults).  

We are following CDC, DOH guidelines, as well as the guidelines sent by Ed Salina. So far, 

while there have been positive cases, there has been no transmission of covid in our building. 

While we wish that we could be back in person, it’s going to be awhile longer. We eagerly 

anticipate a spring filled with outdoor activities, while we get through the winter. 

We are entering our busiest time of the year, as we prepare next year’s budget, our Annual 

Report, submit our tax cap. And, we do all of that while keep our staff going and community 

happy, and juggle all that we regularly do on a daily basis. We are a very busy place! 

 

Incident Report 

No incidents or accidents 

 

Unfinished Business 

1. Policies 

a. Computer Use Policy, Correction (second reading) 

 

A motion was made by Doreen Oliver and seconded by Ann Doxsey to accept the 

Computer Policy. Motion passed unanimously. 

 

b. Internet Policy (second reading) 

A motion was made by Doreen Oliver and seconded by Laura Oden-Bell to accept the 

Internet Policy. Motion passed unanimously. 

 

2. Building Report 

a. Milro came to remove water from the oil tank on 1/12/22. We’re all set now in 

case we need oil this year. 

b. A noise and temperature monitor was installed in the Boiler Room, so we will be 

notified if the temperature drops and risks freezing the pipes.  

c. We are planning to run new cabling for the alarm system.  



 

 

d. Progress was made towards the $50,000 SAM grant. Ed Salina wrote an email to 

DASNY, letting them know that the district approves of our intent to install a 

surveillance system. 

e. In terms of a new building, contracts have been prepared by our attorney for the 

architect and project manager.  

 

New Business 
 

1. Policies 

a. Code of Ethics Policy 2022 (first reading) 

b. Conflict of Interest Policy 2022 (first reading) 

c. Code of Ethics and Conflict of Interest Acknowledgement 

 

The Director is going to add that the Acknowledgement needs to be signed every year at the 

Reorganization meeting. These policies and Acknowledgement will be brought back next month, 

for a second reading. 

 

2. Covid Update 

 

Protocol 

We are following the district’s guidance (as well as CDC and NYS), in terms of 

COVID protocols. If an employee tests positive, they need to isolate for 5 days and 

test on day 5. If they are feeling better after 5 days, they may return to work. If they 

aren’t feeling better, they are asked to stay home until they’re ready to return.  

 

If an employee is exposed to COVID, and are unvaccinated or overdue for a booster, 

they need to quarantine for 5 days. Quarantine ends if they don’t develop symptoms 

in those 5 days. If an employee is exposed to COVID, and are vaccinated and 

exhibiting no symptoms, there is no need to quarantine. They can continue to work. 

Obviously, if they are symptomatic, they should stay home until they are healthy. 

 

Employees need to show test results as well as vaccination cards to Diana Weir.  

 

Testing 

The Board approved the acquisition of rapid antigen covid test kits. They will be used 

on a voluntary basis for staff, when they’re not sure if it’s safe for them to work. The 

tests will be distributed at the discretion of the Director. A log will be kept of when 

and to whom a kit was provided. 

 

Kits were provided by Senator Kevin Thomas’s office, as well as from the County. 

These kits were supplied with the understanding that libraries are essential to 

communities. We appreciate the support and interest in keeping staff healthy, so we 

can keep the library open. At this time, we are open from 9-5 Monday – Saturday, 

and we have remained closed on Sundays. We are hoping to resume our regular 

schedule as soon as possible. 

 



 

 

3. Preliminary Tax Cap and Budget Discussion 

 

In our first discussion about the Tax Cap, The Board and Director decided that despite the 

library’s increasing expenses, we would not pierce the 2% tax cap. 

 

It was decided that the Director will prepare a preliminary budget to present at the 

February Board meeting for discussion. 

 

Library Statistics 

 

No comments. 

 

Motion to go into Executive session to discuss legal issues was made by Doreen Oliver, at 7:37 

PM, and seconded by Laura Oden-Bell. Motion passed unanimously. 

 

Executive Session 
 

Motion to come out of Executive Session was made by Laura Oden-Bell and seconded by Ann 

Doxsey, at 8:25 PM. Motion passed unanimously. 

 

A motion to hire a full time senior library clerk at a salary range of $20-22 was made by Doreen 

Oliver and seconded by Ann Doxsey. Motion passed unanimously. 

 

A motion to hire a part time cleaner at a salary of $20 was made by Doreen Oliver and seconded 

by Ann Doxsey. Motion passed unanimously. 

 

Miscellaneous Articles 

 Opinion: The Golden Age of Public Libraries 

 

Motion to adjourn was made by Doreen Oliver, and seconded by Ann Doxsey, at 8:27 PM. 

Motion passed unanimously. 

 

The date of the next Board of Trustees meeting is Wednesday, February 23, 2022, via Zoom. 

 

 

 

 

_____________________ 

Secretary's Signature 

 

 

_____________________ ___________________ 

Date of Approval             Secretary's Initials 



 

 

 

UNAPPROVED MINUTES OF  

THE PLAINEDGE PUBLIC LIBRARY  

SPECIAL MEETING OF THE BOARD OF TRUSTEES 

(Via Zoom) 

February 15, 2022 

 

Present 
 

Ellen Ryder, President 

Laura Oden-Bell, Vice President 

Ann Doxsey 

Michael Giris 

Doreen Oliver  

 

Michele Lipson, Director 

Michael Dietz, Systems Integrator 

 

Guest: Kerri M. 

 Nicole M. 

 Fiona G. 

 

The meeting was called to order at 7:09 PM, by Ellen Ryder. 

 

Pledge of Allegiance 

 

A motion to go into Executive Session to discuss public safety, legal and personnel issues was 

made by Laura Oden-Bell and seconded by Ann Doxsey at 7:10 PM. 

 

A motion to come out of Executive Session was made by Laura Oden-Bell and seconded by 

Doreen Oliver at 7:45 PM. 

 

A motion to approve the resignation of night custodian, Edward Rivera was made by Ann 

Doxsey and seconded by Michael Giris. Motion passed unanimously. The Board and 

Administration noted that Eddie, a long time employee, will be missed. We are appreciative of 

the years he spent here and all of the work that he did. 

 

A motion to approve hiring a part-time cleaner at an hourly salary of $20 was made by Laura 

Oden-Bell and seconded by Ann Doxsey. Motion passed unanimously. 

 

Opportunity for Guests: There were no public comments made. 

 



 

 

The Board and Director heard from a few members of the community, prior to the meeting, 

requesting that we move from ‘masks required’ to ‘masks optional.’ While the Board 

understands the frustration (particularly for parents of young children), it is necessary to balance 

the needs of the entire community. At this time, it was decided not to change our current PPE 

Policy, but to align with the school district, and reevaluate our decision after the winter break, 

which ends on February 28th.  

 

Pertinent comments:  

A LOT of discussion and thought went into the Board decision.  

 

There was an overriding feeling that since we often align with the schools and are a school 

district library, it makes sense to continue requiring masks at this time.  

 

It was noted that although a few of the Board members personally felt that it was time to retire 

the masks, they commented that they set their personal feelings aside, as they took the entire 

community into consideration. They are of course concerned about the children and families in 

our community. They are also looking out for the elderly, immunocompromised individuals, our 

library staff, and anyone and everyone who uses our building. The Board felt that in the long run, 

it was worth being careful for a few more weeks.  

 

We spoke about how the library is just a week past being back to full staff and full hours in our 

building. Our goal is obviously to keep our staff and community safe and healthy, while also 

performing all of the functions and services that we've always provided. We (as a community) 

have been doing this for over two years now and we know that we can do this for a short while 

longer. We are all looking forward to in person programs, optional mask wearing, outdoor 

programs... we're looking forward to a better and easier time for all of us. 

 

We ask for the patience, endurance, and cooperation of the entire community as we get through 

the end of Winter and head into the Spring. This has been an unprecedented time. We're all just 

doing the best that we can do. 

 

There were no questions about the Annual Report.  

 

The Library operated in accordance with all provisions of Education Law and the Regulations of 

the Commissioner, and assures that the "Annual Report" was reviewed and accepted by the 

Library Board on (date – 02/15/2022). 

 

A motion to accept the Annual Report for 2021 was made by Ann Doxsey and seconded by 

Doreen Oliver. Motion passed unanimously. 

 

Motion to adjourn was made by Doreen Oliver, and seconded by Laura Oden-Bell, at 8:05 PM. 

Motion passed unanimously. 

 

The date of the next regular Board of Trustees meeting is Wednesday, February 23, 2022, via 

Zoom. 



 

 

 

 

_____________________ 

Secretary's Signature 

 

 

_____________________ ___________________ 

Date of Approval             Secretary's Initials 



February 23, 2022

The Plainedge Library Board of Trustees, has audited each of the claims attached, and approve their payment.

February
Payroll Warrant #8-1-A February 3, 2022 37,716.83
Payroll Warrant #8-1-B February 3, 2022 347.95
Payroll Warrant #8-2-A December 17, 2021 41,003.50
Payroll Warrant #8-2-B December 17, 2021 29,823.71

108891.99

February
Bill Warrant #8-1 February 23, 2022 75,107.36

75,107.36

February
Capital Fund Bill Warrant #8-1 February 23, 2022 18,198.32

Ellen Ryder ____________________________________________________

Laura Oden-Bell ____________________________________________________

Ann Doxsey ____________________________________________________

Michael Giris ____________________________________________________

Doreen Oliver ____________________________________________________



Date Num Name Amount

1260 · CASH - FNBLI GENERAL FUND(1975) (FNBLI)
02/23/2022 20206 Baker & Taylor-AY -988.61
02/23/2022 20207 Baker & Taylor-AY Audio/Sway -288.15
02/23/2022 20208 Baker & Taylor-Cont -76.65
02/23/2022 20209 Baker & Taylor-YA -294.30
02/23/2022 20210 Baker & Taylor-Audio Acct -378.56
02/23/2022 20211 Baker & Taylor-CR -1,137.35
02/23/2022 20212 Baker & Taylor-Proc Acct -1,940.94
02/23/2022 20213 Baker & Taylor-DVD -574.64
02/23/2022 20214 Bee Ready Fishbein Hatter &... -500.00
02/23/2022 20215 A Time for Kids Inc. -250.00
02/23/2022 20216 ALA-Membership -328.00
02/23/2022 20217 Baldessari & Coster LLP -507.50
02/23/2022 20218 Bee Ready Fishbein Hatter &... -500.00
02/23/2022 20219 Bethpage Public Library -43.94
02/23/2022 20220 Bond, Schoeneck & King, PL... -2,831.50
02/23/2022 20221 Booklist -150.00
02/23/2022 20222 C & S Nursery -7,105.00
02/23/2022 20223 CABLEVISION LIGHTPATH ... -1,362.03
02/23/2022 20224 Cash -55.51
02/23/2022 20225 Chase Card Services -137.90
02/23/2022 20226 Children's Museum of the Ea... -300.00
02/23/2022 20227 Demco -560.65
02/23/2022 20228 Harbes Barnyard Adventure, ... -1,260.00
02/23/2022 20229 Hofstra University Museum of... -50.00
02/23/2022 20230 ILS Services-Operating Fund -8,389.42
02/23/2022 20231 IM Pest Control -135.00
02/23/2022 20232 Ingram Library Services Inc. -107.52
02/23/2022 20233 Island Elevator Inspection -1,222.00
02/23/2022 20234 Jamaica Ash & Rubbish Rem... -437.78
02/23/2022 20235 Johnson Controls Security S... -788.96
02/23/2022 20236 L.I. Locksmith & Alarm Co -240.00
02/23/2022 20237 Long Island Children's Museum -2,600.00
02/23/2022 20238 MAI Service, Inc. -275.00
02/23/2022 20239 Marlin Business Bank -699.00
02/23/2022 20240 Mergent, Inc. -754.00
02/23/2022 20241 Midwest Tape LLC -316.27
02/23/2022 20242 Milro Group, LLC -496.80
02/23/2022 20243 Nassau County Parks Conse... -350.00
02/23/2022 20244 Ace Hardware -4.04
02/23/2022 20245 American Pad-Ex of NY -13.75
02/23/2022 20246 Evelyn Regan -224.00
02/23/2022 20247 Green Earth Craft, Inc. -250.00
02/23/2022 20248 Maria McEvoy -168.00
02/23/2022 20249 Nassau Library System Gene... -15,548.18
02/23/2022 20250 National Grid -1,292.77
02/23/2022 20251 New York Legal Publishing C... -150.00
02/23/2022 20252 Optimum Business -43.20
02/23/2022 20253 OTC Brands, Inc -431.99
02/23/2022 20254 OverDrive Market Place -357.31
02/23/2022 20255 Printing Plus -5,325.00
02/23/2022 20256 PSEG Long Island -3,628.00
02/23/2022 20257 Quadient Finance USA, Inc -267.58
02/23/2022 20258 Raphael Francois -400.00
02/23/2022 20259 Robert G. Scott -936.00
02/23/2022 20260 Rosemarie Attard -250.00
02/23/2022 20261 Sav Mor Mechanical Inc. -773.80
02/23/2022 20262 Sen Source Inc -198.00
02/23/2022 20263 Shirley Ruby -315.00
02/23/2022 20264 South Farmingdale Water Di... -110.94
02/23/2022 20265 Staples -263.98
02/23/2022 20266 T-Mobile -209.02
02/23/2022 20267 TDLI Communications Corp. -1,200.00
02/23/2022 20268 The Baking Coach Inc. -350.00
02/23/2022 20269 The New York Times -40.13
02/23/2022 20270 Time Flies Ceramic Studio -500.00
02/23/2022 20271 U.S. Postmaster-Massapequa -265.00
02/23/2022 20272 Utica National Insurance Co... -25.00

Plainedge Public Library

02/16/22 Bill Warrant (February 2022 # 8-1)
February 23, 2022

Page 1



Date Num Name Amount

02/23/2022 20273 Volz & Vigliotta, PLLC -1,462.50
02/23/2022 20275 Amazon Capital Services -616.02
02/23/2022 20276 Theresas Programs LLC -375.00
02/23/2022 20277 Collaborative Summer Librar... -680.17

Total 1260 · CASH - FNBLI GENERAL FUND(1975) (FNBLI) -75,107.36

TOTAL -75,107.36

Plainedge Public Library

02/16/22 Bill Warrant (February 2022 # 8-1)
February 23, 2022

Page 2
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Type Date Num Name Amount

1270 · CASH - FNBLI PAYROLL  (1983) (FNBLI)
Bill Pmt -Check 02/03/2022 2814 Long Island Public Servi... -239.48
Bill Pmt -Check 02/03/2022 2815 Western Suffolk BOCES -108.47

Total 1270 · CASH - FNBLI PAYROLL  (1983) (FNBLI) -347.95

TOTAL -347.95

Plainedge Public Library

01/28/22 Payroll Warrant (February 2022 #8-1-B)
February 3, 2022

Page 1



*** PAYROLL TOTALS ***

*** PAYROLL FUNDING ***
Debit Type Bank Name Transit Routing # Bank Account # Counts Amount ACH Debit

Checks FIRST NATIONAL BANK OF LI *****1335 ******1983 3 $1,385.21 $0.00

Direct Deposits FIRST NATIONAL BANK OF LI *****1335 ******1983 31 $0.00 $27,780.70

Totals: 34 $1,385.21 $27,780.70
Tax Liabilities FIRST NATIONAL BANK OF LI *****1335 ******1983 $0.00 $11,727.49

Third Party Checks FIRST NATIONAL BANK OF LI *****1335 ******1983 $0.00 $0.00

Third Party Electronic Payment FIRST NATIONAL BANK OF LI *****1335 ******1983 $0.00 $0.00

Payroll Billing FIRST NATIONAL BANK OF LI *****1335 ******1983 $0.00 $110.10

Totals: $0.00 $11,837.59

Total ACH Debit: Impound Date: 2/16/2022 $39,618.29

Total Payroll Funding (all items): $41,003.50

Payroll Totals
Net Pay Checks $1,385.21
Direct Deposits $27,780.70
**** Total Net Payroll $29,165.91

Total Taxes $11,727.49
**** Total Payroll $40,893.40

Payroll Adjustments $0.00
**** Adjusted Total $40,893.40

Totals By Check Type
Total Live Checks $1,385.21
Additional Checks $0.00
Manual Checks $0.00
Void Checks/Direct Deposits $0.00
Third Party Sick Checks $0.00
Adjustments $0.00
Direct Deposits (31) $27,780.70
Total Third Party Pays $0.00
Total Third Party Void Checks $0.00

Counts By Check Type
Total Live Checks 3
Additional Checks 0
Manual Checks 0
Void Checks 0
Third Party Sick Checks 0
Adjustments 0
Vouchers (Direct Deposit) 24
Total Third Party Payments 0
Total Third Party Voids 0
Zero Net Checks 0

Employee Counts
Active Employees Paid 27
Inactive Employees Paid 0
Terminated Employees Paid 0
Total Employees Paid 27
Active Employee Count 29
Inactive Employee Count 1
Terminated Employee Count 31
Total Employee Count 61
Employees Paid this Month 28
Active Employees this Month 29
Employees with W2 Data 29
Active Employees Not Paid 2

Payroll Summary
Page 1

Created on: 2/8/2022 4:08:30 PM

9PPL - Plainedge Public LibraryClient ID:
BWPay Group:
2/17/2022Check Date:
2/8/2022Run Date: Run Number: 165

1/21/2022Period Begin Date:
2/3/2022Period End Date:

Regular Payroll
Pay Period: 4

Payroll Type:

PAYROLL SUMMARY

Plainedge Public Library

Payroll Warrant (February 2022 # 8-2-A)[$41,003.50]



Type Date Num Name Amount

1270 · CASH - FNBLI PAYROLL  (1983) (FNBLI)
Bill Pmt -Check 02/17/2022 2816 GIS Benefits -743.30
Bill Pmt -Check 02/17/2022 2817 Long Island Public Servi... -244.61
Bill Pmt -Check 02/17/2022 2818 NYS Emp. Health Pend ... -28,727.33
Bill Pmt -Check 02/17/2022 2819 Western Suffolk BOCES -108.47

Total 1270 · CASH - FNBLI PAYROLL  (1983) (FNBLI) -29,823.71

TOTAL -29,823.71

Plainedge Public Library

02/09/22 Payroll Warrant (February 2022 #8-2-B)
February 17, 2022

Page 1



Date Num Name Account Amount

Feb 1 - 23, 22
02/23/2022 1007 Beatty Harvey Coco ... 1000 · Cash - Capita... 0.00
02/23/2022 1008 Bee Ready Fishbein... 1000 · Cash - Capita... 0.00
02/23/2022 1009 Beatty Harvey Coco ... 1000 · Cash - Capita... -17,579.57
02/23/2022 1010 Bee Ready Fishbein... 1000 · Cash - Capita... -618.75

Feb 1 - 23, 22 -18,198.32

3:23 PM Plainedge Public Library - Capital Fund

02/16/22 Bill Warrant, February 2022 (#8-1)
Accrual Basis February 23, 2022

Page 1



Jan 31, 22

ASSETS
Current Assets

Checking/Savings
1250 · CASH - INVESTMENT ACCT (0174) (FNBLI) 2,079,780.74

1255 · CASH - ONLINE TX ACCT (0182) (FNBLI (Pay... 9,882.46
1260 · CASH - FNBLI GENERAL FUND(1975) (FNBLI) 607,551.40
1270 · CASH - FNBLI PAYROLL  (1983) (FNBLI) 453,090.09
1280 · PAYPAL 23.01
1290 · SQUARE 234.24
1400 · CASH - PETTY CASH FUND 482.00

Total Checking/Savings 3,151,043.94

Accounts Receivable
1500 · ACCOUNTS RECEIVABLE 930.00

Total Accounts Receivable 930.00

Other Current Assets
1600 · PREPAID INSURANCE 13,838.63
1610 · OTHER PREPAID EXPENSES 6,253.90

Total Other Current Assets 20,092.53

Total Current Assets 3,172,066.47

TOTAL ASSETS 3,172,066.47

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · ACCOUNTS PAYABLE 47,310.23

Total Accounts Payable 47,310.23

Other Current Liabilities
2100 · ACCRUED PAYROLL 56,387.54
2101 · FEDERAL TAXES PAYABLE 37.48
2105 · FSA PAYABLE -108.47
2106 · UNION DUES PAYABLE -239.48
2108 · NYSERS PAYABLE 1,524.16
2150 · DENTAL INSURANCE WITHOLDINGS -743.30
2200 · ACCRUED RETIREMENT 35,272.59

Total Other Current Liabilities 92,130.52

Total Current Liabilities 139,440.75

Total Liabilities 139,440.75

Equity
3110 · FRANKEL FAMILY RESTRICTED FUND 2,241.00
3120 · BROWN MEMORIAL RESTRICTED FUND 4,394.26
3200 · COMMITTED FUND BALANCE (Future NYS Reti... 598,954.00
3900 · UNASSIGNED FUND BALANCE (Undistributed ... 2,729,217.54
Net Income -302,181.08

Total Equity 3,032,625.72

TOTAL LIABILITIES & EQUITY 3,172,066.47

1:26 PM Plainedge Public Library

02/16/22 Balance Sheet
Accrual Basis As of January 31, 2022

Page 1



Jan 22 Dec 21 $ Change

ASSETS
Current Assets

Checking/Savings
1250 · CASH - INVESTMENT ACCT (0174) (FNBLI) 2,079,780.74 2,231,019.13 -151,238.39

1255 · CASH - ONLINE TX ACCT (0182) (FNBLI (Paypal and O... 9,882.46 9,842.67 39.79
1260 · CASH - FNBLI GENERAL FUND(1975) (FNBLI) 607,551.40 607,551.40 0.00
1270 · CASH - FNBLI PAYROLL  (1983) (FNBLI) 453,090.09 457,380.41 -4,290.32
1280 · PAYPAL 23.01 23.01 0.00
1290 · SQUARE 234.24 18.50 215.74
1400 · CASH - PETTY CASH FUND 482.00 482.00 0.00

Total Checking/Savings 3,151,043.94 3,306,317.12 -155,273.18

Accounts Receivable
1500 · ACCOUNTS RECEIVABLE 930.00 930.00 0.00

Total Accounts Receivable 930.00 930.00 0.00

Other Current Assets
1600 · PREPAID INSURANCE 13,838.63 13,838.63 0.00
1610 · OTHER PREPAID EXPENSES 6,253.90 6,253.90 0.00

Total Other Current Assets 20,092.53 20,092.53 0.00

Total Current Assets 3,172,066.47 3,327,339.65 -155,273.18

TOTAL ASSETS 3,172,066.47 3,327,339.65 -155,273.18

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · ACCOUNTS PAYABLE 47,310.23 21,332.23 25,978.00

Total Accounts Payable 47,310.23 21,332.23 25,978.00

Other Current Liabilities
2100 · ACCRUED PAYROLL 56,387.54 56,387.54 0.00
2101 · FEDERAL TAXES PAYABLE 37.48 37.48 0.00
2105 · FSA PAYABLE -108.47 0.00 -108.47
2106 · UNION DUES PAYABLE -239.48 0.00 -239.48
2108 · NYSERS PAYABLE 1,524.16 0.00 1,524.16
2110 · NYS DEF COMP PAYABLE 0.00 -927.03 927.03
2150 · DENTAL INSURANCE WITHOLDINGS -743.30 -834.29 90.99
2200 · ACCRUED RETIREMENT 35,272.59 35,272.59 0.00

Total Other Current Liabilities 92,130.52 89,936.29 2,194.23

Total Current Liabilities 139,440.75 111,268.52 28,172.23

Total Liabilities 139,440.75 111,268.52 28,172.23

Equity
3110 · FRANKEL FAMILY RESTRICTED FUND 2,241.00 2,241.00 0.00
3120 · BROWN MEMORIAL RESTRICTED FUND 4,394.26 4,394.26 0.00
3200 · COMMITTED FUND BALANCE (Future NYS Retirement & ... 598,954.00 598,954.00 0.00
3900 · UNASSIGNED FUND BALANCE (Undistributed earnings ... 2,729,217.54 2,729,217.54 0.00
Net Income -302,181.08 -118,735.67 -183,445.41

Total Equity 3,032,625.72 3,216,071.13 -183,445.41

TOTAL LIABILITIES & EQUITY 3,172,066.47 3,327,339.65 -155,273.18

1:27 PM Plainedge Public Library

02/16/22 MONTHLY FINANCIAL REPORT
Accrual Basis January 2022

Page 1



Jul '21 - Jan ... Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · TAX REVENUES
4010 · REAL PROPERTY TAXES 1,060,373.82 2,663,991.00 -1,603,617.18 39.8%

Total 4000 · TAX REVENUES 1,060,373.82 2,663,991.00 -1,603,617.18 39.8%

4100 · OPERATING REVENUE
4105 · LOCAL LIBRARY SERVICE AID 5,152.00 50,000.00 -44,848.00 10.3%
4110 · FINES & FEES 1,090.31 4,500.00 -3,409.69 24.2%
4122 · E-RATE 3,517.08 0.00 3,517.08 100.0%
4130 · COMPUTER PRINTING 181.80 1,000.00 -818.20 18.2%
4140 · PHOTOCOPIER INCOME 620.65 1,000.00 -379.35 62.1%
4150 · COMMISSION - FAX MACHINE 617.40 1,000.00 -382.60 61.7%
4200 · MATERIAL REPLACEMENT 667.80 3,000.00 -2,332.20 22.3%
4300 · LEGISLATIVE GRANT 4,499.00 0.00 4,499.00 100.0%

4400 · REFUNDS OF PRIOR YEAR EXPE... 725.00 0.00 725.00 100.0%
4410 · MOVIE FINES-INCOME 20.00 1,000.00 -980.00 2.0%
4420 · MISC. CHGS. - INSTRUCTIONAL

4421 · MISC.CHGS-INSTRUCTIONAL-... -3,874.00 0.00 -3,874.00 100.0%
4422 · MISC.CHGS.-INSTRUCTIONAL-... 210.00 0.00 210.00 100.0%
4424 · AQUARIUM TICKET ACCOUNT 301.00 0.00 301.00 100.0%

Total 4420 · MISC. CHGS. - INSTRUCTIO... -3,363.00 0.00 -3,363.00 100.0%

4423 · MUSEUM OF NATURAL HISTORY 60.00
4500 · INTEREST INCOME 6,163.74 10,000.00 -3,836.26 61.6%
4690 · E-COMMERCE 136.25 1,500.00 -1,363.75 9.1%

Total 4100 · OPERATING REVENUE 20,088.03 73,000.00 -52,911.97 27.5%

4900 · TRANS FROM UNAPPROP FUND BAL
4910 · TRANSFER FROM FUND BALANCE 0.00 300,000.00 -300,000.00 0.0%

Total 4900 · TRANS FROM UNAPPROP FUN... 0.00 300,000.00 -300,000.00 0.0%

Total Income 1,080,461.85 3,036,991.00 -1,956,529.15 35.6%

Gross Profit 1,080,461.85 3,036,991.00 -1,956,529.15 35.6%

Expense
5000 · SALARIES AND WAGES

5005 · ADMINISTRATION 168,985.10 261,693.00 -92,707.90 64.6%
5010 · SALARIES-PROFESSIONAL F/T 219,485.27 478,905.00 -259,419.73 45.8%
5011 · SALARIES-PROFESSIONAL  P/T 48,874.11 109,650.00 -60,775.89 44.6%
5020 · SALARIES-CLERICAL F/T 39,839.88 111,006.00 -71,166.12 35.9%
5021 · SALARIES-CLERICAL  P/T 51,361.03 87,873.00 -36,511.97 58.4%
5040 · SALARIES-PAGES  P/T 17,677.97 35,003.00 -17,325.03 50.5%
5050 · SALARIES-CUSTODIAL  F/T 34,956.35 57,301.00 -22,344.65 61.0%
5051 · SALARIES-CUSTODIAL P/T 24,330.56 48,865.00 -24,534.44 49.8%

Total 5000 · SALARIES AND WAGES 605,510.27 1,190,296.00 -584,785.73 50.9%

5100 · EMPLOYEE BENEFITS
5110 · SOCIAL SECURITY-EXPENSE 36,579.03 73,798.00 -37,218.97 49.6%
5115 · MEDICARE-EXPENSE 8,544.81 17,259.00 -8,714.19 49.5%
5130 · NYS RETIREMENT-EXPENSE 113,174.51 131,436.00 -18,261.49 86.1%
5140 · WORKER'S COMP-EXPENSE 0.00 13,000.00 -13,000.00 0.0%

5150 · DISABILITY INSURANCE-EXPENSE 234.66 2,000.00 -1,765.34 11.7%
5160 · HEALTH INSURANCE 186,429.69 371,578.00 -185,148.31 50.2%
5161 · HEALTH INSURANCE ADMIN FEES 0.00 1,199.00 -1,199.00 0.0%
5162 · MEDICARE PART B REIMBURSE... 16,929.00 32,141.00 -15,212.00 52.7%
5165 · HEALTH INSURANCE WAIVER 4,900.00 7,350.00 -2,450.00 66.7%

Total 5100 · EMPLOYEE BENEFITS 366,791.70 649,761.00 -282,969.30 56.5%

1:25 PM Plainedge Public Library

02/16/22 Statement Of Revenues - Budget vs. Actual
Accrual Basis July 2021 through January 2022

Page 1



Jul '21 - Jan ... Budget $ Over Budget % of Budget

5300 · LIBRARY MATERIALS AND PROGRA...
5301 · BOOKS

5310 · ADULT 18,119.75 80,900.00 -62,780.25 22.4%
5320 · YOUNG ADULT 2,244.31 3,800.00 -1,555.69 59.1%
5330 · CHILDREN 7,242.21 24,000.00 -16,757.79 30.2%
5340 · STANDING ORDERS

5343 · SO AUTOMATICALLY YOURS 7,990.10
5345 · SO -CONTINUATIONS 2,248.13 0.00 2,248.13 100.0%
5340 · STANDING ORDERS - Other 209.37

Total 5340 · STANDING ORDERS 10,447.60 0.00 10,447.60 100.0%

5350 · REFERENCE (ADULT) 928.86 0.00 928.86 100.0%
5355 · OVERDRIVE 20,603.56 23,950.00 -3,346.44 86.0%
5360 · EBOOKS 398.73 2,500.00 -2,101.27 15.9%
5301 · BOOKS - Other -15.99

Total 5301 · BOOKS 59,969.03 135,150.00 -75,180.97 44.4%

5370 · ELECTRONIC DATABASES 21,446.64 48,390.00 -26,943.36 44.3%
5400 · AUDIO-VISUAL

5410 · AUDIO CDs - ADULT 336.12 6,500.00 -6,163.88 5.2%
5415 · AUDIO CDs - CHILDREN'S 70.64 500.00 -429.36 14.1%
5420 · DVD'S

5425 · DVD's Adult 5,651.34 12,000.00 -6,348.66 47.1%
5426 · DVD's Children 451.19 1,500.00 -1,048.81 30.1%

Total 5420 · DVD'S 6,102.53 13,500.00 -7,397.47 45.2%

5430 · AV-CONTRACTS 4,532.00
5440 · BOOKS CD/MULTI-MEDIA

5445 · EXP- STREAMING 756.95 5,000.00 -4,243.05 15.1%
5440 · BOOKS CD/MULTI-MEDIA - ... 4,206.02 11,000.00 -6,793.98 38.2%

Total 5440 · BOOKS CD/MULTI-MEDIA 4,962.97 16,000.00 -11,037.03 31.0%

Total 5400 · AUDIO-VISUAL 16,004.26 36,500.00 -20,495.74 43.8%

5450 · PERIODICALS 2,036.22 11,070.00 -9,033.78 18.4%

5455 · MUSEUM PASSES 7,647.49 13,500.00 -5,852.51 56.6%
5460 · PROGRAMS

5465 · PROGRAMS - ADULT 13,813.20 23,900.00 -10,086.80 57.8%
5470 · PROGRAMS - YOUNG ADULT 2,917.23 4,000.00 -1,082.77 72.9%
5475 · PROGRAMS - CHILDREN 14,994.12 19,661.00 -4,666.88 76.3%
5480 · PUBLIC RELATIONS 1,670.46 0.00 1,670.46 100.0%
5486 · ROYALTIES/SYNDICATED FEES 141.00

Total 5460 · PROGRAMS 33,536.01 47,561.00 -14,024.99 70.5%

5490 · OTHER NONBOOK MATERIALS
5491 · CLOUD SERVICES 8,613.35 3,000.00 5,613.35 287.1%
5492 · SOFTWARE SUBSCRIPTIONS/... 0.00 5,000.00 -5,000.00 0.0%
5493 · VIDEO GAMES-YA 0.00 800.00 -800.00 0.0%
5496 · NON-BOOK MISC. 146.00
5490 · OTHER NONBOOK MATERIAL... 0.00 6,400.00 -6,400.00 0.0%

Total 5490 · OTHER NONBOOK MATERI... 8,759.35 15,200.00 -6,440.65 57.6%

5300 · LIBRARY MATERIALS AND PROG... 338.00

Total 5300 · LIBRARY MATERIALS AND PR... 149,737.00 307,371.00 -157,634.00 48.7%

5500 · LIBRARY OPERATIONS
5510 · LIBRARY SUPPLIES 17,630.62 50,461.00 -32,830.38 34.9%

1:25 PM Plainedge Public Library

02/16/22 Statement Of Revenues - Budget vs. Actual
Accrual Basis July 2021 through January 2022
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Jul '21 - Jan ... Budget $ Over Budget % of Budget

5520 · PROFESSIONAL FEES
5525 · PROF. FEES - LEGAL 7,931.50 11,000.00 -3,068.50 72.1%
5526 · PROF. FEES - NEG. 1,800.00 6,650.00 -4,850.00 27.1%
5530 · PROF. FEES - ACCOUNTANT 10,300.00 12,500.00 -2,200.00 82.4%
5535 · PROF. FEES - TREAS. 752.50 2,500.00 -1,747.50 30.1%
5540 · PROF. FEES - COMPUTER CO... 0.00 10,350.00 -10,350.00 0.0%
5545 · PROF. FEES - ARCH/ENG 0.00 23,779.00 -23,779.00 0.0%
5550 · PROF. FEES-OTHER 653.75 0.00 653.75 100.0%
5555 · PAYROLL SERVICE FEES 1,913.45 5,409.00 -3,495.55 35.4%
5520 · PROFESSIONAL FEES - Other 950.00

Total 5520 · PROFESSIONAL FEES 24,301.20 72,188.00 -47,886.80 33.7%

5600 · PROCESSING AND OTHER CONT...
5610 · CIRC CHARGES 4,345.36 0.00 4,345.36 100.0%
5615 · ILS ACQUISTIONS MAINTENA... 879.72
5620 · ILS ITEM CHARGE 7,672.96
5625 · ILS-Patron 626.76
5640 · ILS -CROWN CASTL BILLING ... 5,600.00 0.00 5,600.00 100.0%
5670 · NLS MEMBER LIBRARY SUPP... 14,269.00 57,933.00 -43,664.00 24.6%
5600 · PROCESSING AND OTHER CO... 0.00 2,000.00 -2,000.00 0.0%

Total 5600 · PROCESSING AND OTHER ... 33,393.80 59,933.00 -26,539.20 55.7%

5700 · PUBLICITY AND PRINTING 16,925.00 25,500.00 -8,575.00 66.4%
5710 · POSTAGE 7,377.69 24,269.00 -16,891.31 30.4%
5715 · CONTRACTS 535.16
5720 · MEMBERSHIPS 2,341.89 5,100.00 -2,758.11 45.9%
5725 · PROFESSIONAL DEVELOPMENT 3,367.87 10,750.00 -7,382.13 31.3%
5730 · TELEPHONE (INTERNET/NLS T-3) 10,915.43 27,410.00 -16,494.57 39.8%
5740 · MILEAGE 31.36 550.00 -518.64 5.7%
5750 · DIRECT ACCESS REIMBURSEME... 0.00 2,750.00 -2,750.00 0.0%
5760 · EQUIPMENT MAINTENANCE 0.00 4,800.00 -4,800.00 0.0%
5765 · PHOTOCOPIER EXPENSE 6,482.48 0.00 6,482.48 100.0%
5770 · BANK FEES/DIRECT DEPOSIT 367.84 500.00 -132.16 73.6%
5800 · OTHER EXPENSE 82.02

Total 5500 · LIBRARY OPERATIONS 123,752.36 284,211.00 -160,458.64 43.5%

6100 · BUILDING OPERATIONS
6200 · BUILDING MAINTENANCE

6220 · SERVICE CONTRACTS - BLDG 10,217.32 18,500.00 -8,282.68 55.2%
6225 · WINDOWS 0.00 909.00 -909.00 0.0%
6230 · CARPET CLEANING 0.00 1,390.00 -1,390.00 0.0%
6235 · HVAC 8,484.57 24,889.00 -16,404.43 34.1%
6240 · ELEVATOR MAINTENANCE 1,222.00 4,000.00 -2,778.00 30.6%
6245 · PLUMBING MAINTENANCE 350.00 5,000.00 -4,650.00 7.0%
6250 · FUEL SYSTEM MAINTENANCE 1,918.76
6265 · TRASH 2,626.68 5,500.00 -2,873.32 47.8%
6270 · SNOW REMOVAL 2,850.00 9,823.00 -6,973.00 29.0%
6275 · ELECTRICAL REPAIRS 0.00 7,156.00 -7,156.00 0.0%
6290 · UNANTICIPATED REPAIRS 7,948.86 28,409.00 -20,460.14 28.0%

Total 6200 · BUILDING MAINTENANCE 35,618.19 105,576.00 -69,957.81 33.7%

6300 · UTILITIES
6310 · UTILITIES - ELECTRIC 28,989.05 53,000.00 -24,010.95 54.7%

6320 · UTILITIES - HEAT 3,636.32 20,614.00 -16,977.68 17.6%
6330 · UTILITIES - WATER 212.47 1,000.00 -787.53 21.2%

Total 6300 · UTILITIES 32,837.84 74,614.00 -41,776.16 44.0%

6400 · INSURANCES 36,769.50 40,239.00 -3,469.50 91.4%

1:25 PM Plainedge Public Library

02/16/22 Statement Of Revenues - Budget vs. Actual
Accrual Basis July 2021 through January 2022

Page 3



Jul '21 - Jan ... Budget $ Over Budget % of Budget

6500 · CUSTODIAL SUPPLIES
6510 · CUSTODIAL SUPPLIES 3,689.16 7,000.00 -3,310.84 52.7%
6520 · CUSTODIAL-MISCELLANEOUS 320.00 0.00 320.00 100.0%
6500 · CUSTODIAL SUPPLIES - Other 22.71

Total 6500 · CUSTODIAL SUPPLIES 4,031.87 7,000.00 -2,968.13 57.6%

Total 6100 · BUILDING OPERATIONS 109,257.40 227,429.00 -118,171.60 48.0%

7000 · CAPITAL OUTLAY
7002 · FACILITY UPGRADE 1,456.98 339,500.00 -338,043.02 0.4%
7003 · FACILITY UPGRADE-ELEC 1,200.00 0.00 1,200.00 100.0%
7200 · EQUIPMENT 10,355.00 0.00 10,355.00 100.0%
7201 · COMPUTER EQUIPMENT 14,582.22 38,423.00 -23,840.78 38.0%

Total 7000 · CAPITAL OUTLAY 27,594.20 377,923.00 -350,328.80 7.3%

Total Expense 1,382,642.93 3,036,991.00 -1,654,348.07 45.5%

Net Ordinary Income -302,181.08 0.00 -302,181.08 100.0%

Net Income -302,181.08 0.00 -302,181.08 100.0%

1:25 PM Plainedge Public Library

02/16/22 Statement Of Revenues - Budget vs. Actual
Accrual Basis July 2021 through January 2022

Page 4



Jan 31, 22

ASSETS
Current Assets

Checking/Savings
1000 · Cash - Capital Checking (1002) 346,798.00
1200 · Cash - Capital MM (1010) 3,043,865.42

Total Checking/Savings 3,390,663.42

Total Current Assets 3,390,663.42

TOTAL ASSETS 3,390,663.42

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 3,274.41

Total Accounts Payable 3,274.41

Total Current Liabilities 3,274.41

Total Liabilities 3,274.41

Equity
3200 · Unrestricted Net Assets 3,426,366.39
Net Income -38,977.38

Total Equity 3,387,389.01

TOTAL LIABILITIES & EQUITY 3,390,663.42

2:31 PM Plainedge Public Library - Capital Fund

02/16/22 Balance Sheet
Accrual Basis As of January 31, 2022

Page 1



Jul '21 - Jan 22

Income
4500 · Interest 585.85

Total Income 585.85

Expense
5525 · Prof Fees - Legal 1,787.50
5545 · Prof Fees - Architect 37,775.73

Total Expense 39,563.23

Net Income -38,977.38

5:15 PM Plainedge Public Library - Capital Fund

02/16/22 Profit & Loss
Accrual Basis July 2021 through January 2022

Page 1



Type Date Num Name Memo Split Amount

4000 · TAX REVENUES
4010 · REAL PROPERTY TAXES
Deposit 11/02/2021 Plainedge Union Fre... Deposit 1250 · CASH - ... 132,546.73
Deposit 11/08/2021 Plainedge Union Fre... Deposit 1250 · CASH - ... 75,740.99
Deposit 11/16/2021 Plainedge Union Fre... Deposit 1250 · CASH - ... 416,575.43
Deposit 11/22/2021 Plainedge Union Fre... Deposit 1250 · CASH - ... 284,028.70
Deposit 11/30/2021 Plainedge Union Fre... Deposit 1250 · CASH - ... 151,481.97

Total 4010 · REAL PROPERTY TAXES 1,060,373.82

Total 4000 · TAX REVENUES 1,060,373.82

TOTAL 1,060,373.82

1:19 PM Plainedge Public Library

02/16/22 Account QuickReport
Accrual Basis July 2021 through January 2022

Page 1



Director’s Report

This is a very busy time of year on the administrative end of the library. We have put together a
budget, and are presenting it to the Board this evening. We will submit the tax cap form to the
state very soon. Our 2022-2023 budget will be below the 2% tax cap. The Annual Report to the
state is always a tremendous project that requires the input from many staff members. We
worked together to get it all together and submitted it to the Nassau Library System. The Report
is complicated (made more so by covid), but our staff has worked hard in the past to make it
easier to do each year. We are already hard at work on the budget message and annual report
to the community. You can look forward to receiving that in the mail in the spring.

In terms of covid, we finally got back to regular hours on 2/1/22, now that staff is back and
healthy. We are open evenings, (not just curbside service) and are open on Sundays. This was
a temporary measure, as we simply didn’t have enough employees to staff the building. The
Board will be reevaluating our Personal Protective Policy at tonight’s meeting.

Staff is planning for virtual, hybrid, and in person programs in March, April and May. We are
looking forward to doing some programs outside in nice weather.  The community isn’t waiting
for warmer weather. We’ve been super busy NOW! It’s wonderful to see folks enjoying the
library. It’s what we’re here for.



 

 

Training: Digital Navigator 

Attendee: Michael Dietz 

Dates: 2/7, 2/8, 2/9 

 

Paolo Balboa a Senior Programs and Data Manager at NDIA (National Digital Inclusion Alliance), 

presented a 3 Digital Navigator seminar on increasing Public Libraries knowledge of digital inclusion in 

the respect of increasing awareness, response, and proactive planning for the less fortunate population. 

Each day he broke us up into groups sessions to discuss our patrons needs and how we can 

accommodate them. Each day he handed out materials to give us an inner look at what statistics have 

shown and resources to help each library educate and provide their own resources and materials to this 

population. I will be sharing the materials with our Librarians so they can have the information handy as 

another tool in their work belt. 

I enjoyed the seminars and it’s nice to know that organizations like this are keeping an eye on parts of 

the population that sometimes we miss during marketing. 



There were no Incidents/Accidents



Building Report



 

 

 

PLAINEDGE PUBLIC LIBRARY BYLAWS 

Adopted by the Board of Trustees March 6, 1967, Amended June 26, 1969, September 17, 

1970, March 20, 1975, February 15, 1989, April 22, 1993, Amended March 16, 2005 

Amended March 21, 2007, Amended April 20, 2011 May 18, 2011, September 19, 2012, 

Reviewed and Amended September 13, 2021 

 

 

I. Membership on the Board of Trustees 

The Board of Trustees of the Plainedge Public Library shall consist of five voting members 

chosen by the qualified voters of the Plainedge School District. One member shall be elected 

each year for a five year term. The Trustees shall be governed by the applicable provisions of 

the Education Law of the State of New York.  

II. Officers 

A. The officers of the Board of Trustees shall be the President, who will serve as presiding 

officer and the Vice President, who will serve as a presiding officer in the absence of the 

president.  

B. The election of the officers of the Board shall be held at the annual reorganization 

meeting.  

III. Vacancies on the Board of Trustees  

A. A member of the Board of Trustees may vacate his or her office through death, 

incapacity, resignation, removal from office, establishment of a residence outside the 

Plainedge School District, or declaration by the Board due to excessive absence.  

B. In accordance with New York State Education Law 226, any Trustee who fails to attend 

three consecutive regular monthly meetings of the Board, without an excuse accepted 

as satisfactory by the Trustees, he/she shall be deemed to have resigned. 

C. In the event the office of President becomes vacant, the Vice President will automatically 

assume the office of the President for the remainder of the vacant term.  

D. In the event that the position of Vice President becomes vacant, the Board will choose a 

successor by election at first scheduled meeting after the occurrence of the vacancy.  

E. In the event that the Office of any Trustee, other than President or Vice President, 

becomes vacant, such vacancy shall be filled by appointment of a qualified Plainedge 

School District resident by the remaining members of the Board as prescribed by law. As 

an amendment to the Plainedge Public Library’s Provisional Charter, the vacancy will be 

filled until the next election.  
 

IV. Duties of the Officers of the Board  

 

A. The President shall preside at all Board meetings, appoint Committees, certify all 

warrants approved for payment by the Board, authorize calls for special meetings and 

serve as ex-officia member of all committees.  



 

 

B. The Vice President shall assist the President and, in the absence of the President, act 

as presiding officer of the meeting.  

C. In the absence of both the President and Vice President the three Trustees present shall 

elect one member to serve as President at that meeting.  

V. MEETINGS 

A. The regular monthly meeting of the Board shall be held on the third Monday of each 

month from September through June at 7:00 PM. Any change from the regular Board 

meeting schedule will be published and proper public notice given to the date and time 

of the next meeting. One monthly meeting shall be held during July or August.  

B. The annual reorganization meeting shall be held on or about July 2 at which time the 

officers will be elected for the coming fiscal year.  

C. Special meetings may be held at any time at the request of the President or any three 

(3) members of the Board with proper notice being given to the public.  A quorum of 

the transaction of business shall consist of three members of the Board. A unanimous 

vote of a quorum shall constitute a legal vote. A Board member must be physically 

present in order to vote.  

D. Under New York State Public Office Law 195, (Open Meetings), Open Meetings Law 

(see Education Law 260-a; and Public Officers Law, Article 7),  the Board of Trustees 

may, upon a majority vote of its membership, conduct an executive session in which 

matters allowed under law may be discussed. Minutes will not be taken and attendance 

by the general public shall not be permitted unless authorized by the Board of Trustees. 

No action will be taken during an executive session which is to be reserved for 

discussion only. 

VI.  LIBRARY DIRECTOR  

The Library Director, appointed by the Trustees, serves as chief executive of the Library and as 

such is responsible for the administration of the Library and its personnel under the general 

policies approved by the Board, including the "Policy Statement Governing Board-Director 

relations of the Plainedge Public Library" dated May 17, 1963. The Library Director is directly 

responsible to the Board and through the Board to the community, and shall attend all meetings 

of the Board.  

The Board of Trustees will conduct an annual review of the performance of the Director at the 

May Board of Trustees Meeting.  

VII. SECRETARY TO BOARD  

Secretary, other than a Board member, shall be appointed annually by the Board of Trustees to 

be responsible for maintaining an accurate account of all proceedings at Board meetings. The 

Secretary shall be responsible for issuing notices for all regular and special meetings.  

VIII. PARLIAMENTARY PROCEDURE  

The current edition of Roberts Rules of Order Newly Revised shall govern in the parliamentary 

procedure of the Board.  

IX. AMENDMENTS TO BYLAWS  



 

 

These bylaws may be amended at any meeting of the Board by an affirmative vote of at least 

three Trustees provided that the amendment was stated on the agenda for that meeting.  

X. POLICIES 

The administration of the Library shall be governed by the policies and procedures adopted by 

the Board of Trustees.  

XI. CODE OF ETHICS  

All members of the Plainedge Public Library Board of Trustees in the capacity to which they are 

elected, shall operate under the highest ethical standards and in accordance with the "Ethics 

Statement for Public Library Trustees" (1995) of the American Library Association. 



 

 

 
PLAINEDGE PUBLIC LIBRARY CONFLICT OF INTEREST 

Adopted by the Board of Trustees November 17, 2014 
Reviewed, February 23, 2022 

  
Statement of Purpose 
 
The Plainedge Public Library is dedicated to maintaining excellence in providing Library service 
to the community. The purpose of the Conflict of lnterest Policy is to assure that the business of 
the Plainedge Public Library is always conducted in accordance with the highest standards of 
ethical behavior and totally free from the possible influence of any and all conflicts of interest. 
The Library Board is committed to avoiding any situation in which the existence of a conflict of 
interest or any unethical behavior by a Trustee, Staff Member or Volunteer may call into 
question the integrity of the management of the Library.  
  
Definitions 
 
Board Members are elected by the residents of the community to serve a five (5) year term as a 
Trustee.  
 
Staff members include all personnel officially employed by the Library.  
 
Volunteers perform services to the Library without compensation or any other personal benefit.  
 
Interest involves a direct or indirect monetary or material benefit acquired by or given to a 
Trustee, Staff Member, Volunteer/ his/her family member or personal friend from any business 
transaction that the Plainedge Public Library does with a firm, corporation, contractor, 
organization or private person.  
 
Conflict of Interest 
  
 
 
No Library Trustee, Staff Member or Volunteer:  
 

 May use his/her position to solicit, accept or receive a financial or other benefit from any 
firm, corporation, contractor, organization or private person that does business or 
intends to do business with the Library.  

 Accept gifts of any kind that could create an appearance of an impropriety or undue 
influence in the management or operations of the Library. 

 Disclose confidential information acquired in the course of his/her official duties and use 
such information to further his/her own personal interests or that of family members or 
personal friends.  

 
Obligation to Report a Conflict of Interest 
 
In the event that a Trustee, staff member or volunteer knows of or perceives a direct or indirect 
conflict of interest, he/she shall report the matter to the Director. If this is not possible, the 
President or Vice President of the Board of Trustees will be so notified and shall in turn bring the 
matter to the attention of the Board.  
 



 

 

Procedure for Resolution of Conflict  
 
A Trustee, Staff Member or Volunteer who discovers or has knowledge that he/she has or may 
have an actual or potential conflict of interest shall:  
 

 Fully, completely and immediately disclose in writing the existence and extent of such 
conflict of interest to the Library Director and or members of the Library Board of 
Trustees.  

 If a conflict of interest involves a Library Trustee he/she will not participate in any 
discussions, deliberations and proceedings of the Board of Trustees relating to any and 
all activities that are the subject of an actual or potential conflict of interest.  

 No Trustee, Staff Member or Volunteer with a conflict of interest shall attempt in any way 
to influence improperly, directly or indirectly the deliberations and voting by the Board of 
Trustees on the matter giving rise to the conflict of interest.  

 The Library Board of Trustees will conduct a full investigation to determine if a conflict of 
interest does, in fact, exist and shall take all appropriate and necessary action to resolve 
and eliminate any conflict of interest.  

 Any resolution by the Board of Trustees dealing with a conflict of interest or an ethics 
violation will keep the Library's best interest paramount in all decisions.  

 If after hearing a Trustee's, Staff Member's, or Volunteer's response and further 
investigation is conducted on the matter, the Board determines that the Trustees, Staff 
Member or Volunteer has failed to disclose an actual or possible conflict of interest, 
appropriate disciplinary and corrective action will be taken.  

  
 
Documentation of a Conflict of Interest and Resolution  
 
In the event that a Trustee, the Director, Staff Member or Volunteer discloses the existence of a 
conflict of interest or ethical violation, the Board of Trustees will document and include in the 
official Minutes of the Board Meeting the resolution of the conflict of interest or ethics violation, 
including the vote of each Trustee on the matter.  
  
Distribution of the Conflict of Interest Policy 
 
A copy of the Plainedge Public Library Conflict of lnterest Policy and Ethics Policy will be given 
to every Trustee presently serving on the Board. Thereafter, each Trustee and new Employee 
and Volunteer shall be given a copy of each before entering upon the duties of his/her office, 
employment or volunteer service. Trustees will sign the Conflict of Interest and Code of Ethics 
Agreement every year at the Reorganization Meeting. This policy will be included in the 
Employee Staff Manual. 



 

 

 

PLAINEDGE PUBLIC LIBRARY BOARD OF TRUSTEES 

CODE OF ETHICS 

Adopted by the Board of Trustees March 6, 1967 
Revised November 17, 2014 
Reviewed February 23, 2022 

 
As elected public officials, the Trustees of the Plainedge Public Library have an obligation to meet the 
highest legal, moral, and ethical standard to successfully achieve the mission of the Library, in addition 
to supporting the Code of Ethics of the American Library Association.  
 
Each Trustee shall: 

 Accept and carry out all duties and functions of the position of Trustee with absolute truth, 
integrity, and honor.  

 Recognize that the authority of each Trustee in collective within the legal action of the entire 
Board and individual Trustees cannot assume authority for comments or actions unless 
delegated to do so by the Board.  

 Not disclose confidential information unless such disclosure is required pursuant to the Library's 
or Board compliance with Freedom of Information privacy or other applicable laws and 
regulations.  

 Represent the best interests of the Library and those of community residents and do nothing to 
violate the public trust.  

 Avoid real or perceived conflicts of interest when making decision for or about the Library that 
may involve issues of personal gain for self, family, or friends.  

 Refuse gifts of any kind that could create an appearance of an impropriety or undue influence.  

 Adhere to all Board adopted policies, rules, and procedures.  

 Become familiar with laws pertaining to libraries, prepare for Board meetings and maintain 
current knowledge in order to effectively serve the Library.  

 Ensure that personal philosophies or interest do not interfere with or compromise the ability to 
carry out the duties of a trustee of the Library in a fair, impartial and objective manner.  

 Abstain from using Library resources or allowing resources to be used for personal interest of 
financial benefit.  

 
The Board of Trustees shall:  

 Transact Library business only at Board meetings for which appropriate notice has been made 
public in compliance with the NYS Open Public Meetings Law.   

 Respect the differing roles of the Library Director and the Trustees as provided in the Library's 
Board/Director Relations Policy. 

 Observe all laws, rules, regulations and Library policies. 

 Seek legal and other professional counsel as needed, and utilize such counsel to guide decision 
making and creating policies. 

 Support the American Library Associations Library Bill of Rights and the efforts of the Library 
Director and staff to resist censorship of library materials by groups or individuals. 

 
   



 

 

  
Distribution of the Plainedge Public Library Trustee Code of Ethics.  
 
The Library Board will distribute a copy of the Code of Ethics to every Trustee.  
 
Thereafter, each newly elected Trustee will be given a copy before entering upon the duties of his/her 
office.  
 
All trustees will sign the Code of Ethics and Conflict of Interest Agreement, every year at the 
Reorganization Meeting. 
 
 
 

PUBLIC LIBRARY TRUSTEE 

ETHICS STATEMENT 

Official Statement from United for Libraries 

 

 

Public library Trustees are accountable for the resources of the library as well as to see that the library 

provides the best possible service to its community. 

 

Every Trustee makes a personal commitment to contribute the time and energy to faithfully carry out 

his/her duties and responsibilities effectively and with absolute truth, honor and integrity. 

 

• Trustees shall respect the opinions of their colleagues and not be critical or disrespectful 

when they disagree or oppose a viewpoint different than their own. 

 

• Trustees shall comply with all the laws, rules and regulations that apply to them and to their 

library. 

 

• Trustees, in fulfilling their responsibilities, shall not be swayed by partisan interests, public 

pressure or fear of criticism. 

 

• Trustees shall not engage in discrimination of any kind and shall uphold library patrons’ 

rights to privacy in the use of library resources. 

 

• Trustees must distinguish clearly in their actions and statements between their personal 

philosophies and attitudes and those of the library, acknowledging and supporting the formal 

position of the Board even if they disagree. 

 

• Trustees must respect the confidential nature of library business and not disclose such 

information to anyone. Trustees must also be aware of and in compliance with Freedom of 

Information laws 

 

• Trustees must avoid situations in which personal interests might be served or financial 

benefits gained as a result of their position or access to privileged library information, for 

either themselves or others. 

 

• A Trustee shall immediately disqualify him/herself whenever the appearance of or a conflict 

of interest exists. 



 

 

• Trustees shall not use their position to gain unwarranted privileges or advantages for 

themselves or others from the library or from those who do business with the library. 

 

• Trustees shall not interfere with the management responsibilities of the director or the 

supervision of library staff. 
 

• Trustees shall support the efforts of librarians in resisting censorship of library materials by 

groups or individuals. 

 

Approved by the United for Libraries Board in January 2012 



 

 

PLAINEDGE PUBLIC LIBRARY ACKNOWLEDGMENT 

CONFLICT OF INTEREST POLICY AND THE CODE OF ETHICS 

 

 

 

This is to certify that as a Trustee of the Plainedge Public Library I acknowledge the following: 

1) I have received a copy of both the Conflict of Interest Policy and the Code of Ethics.  

2) I understand that the purpose of the Conflict of lnterest Policy and the Code of Ethics is 

to protect the integrity of the library decision making process and to enable the residents of the 

Plainedge community to have and maintain confidence in the library's integrity.  

3) I support and agree to comply with the provisions of the Conflict of lnterest Policy and 

the Code of Ethics.  

 

 

 

__________________________________________________________ 

SIGNATURE OF TRUSTEE  

 

__________________________________________________________ 

DATE  

 

__________________________________________________________ 

PRINTED NAME OF TRUSTEE 



 

 

Personal Protective Equipment Policy 

Approved by the Board of Trustees, July 23, 2020 

Revised, September 2, 2021 

Revised, _______________ 2022 

 

 

Purpose: 

The Plainedge Public Library has as our top priority, a responsibility, both to the community, and 

to our staff, to keep everyone as safe and healthy as possible. Acknowledging the changing 

nature of coronavirus, we understand that this policy will be updated from time to time.  

 

Goals: 

 Provide access to library services to all computer members 

 To maintain the health and safety of employees 

 To maintain the regular hours of our facility 

 To keep the community informed of our policy at all times  by having it posted on our 

website and in the building. 

 Follow the current and future New York State Executive Orders or laws including those 

pertaining to PPE, workforce and occupancy reductions, and social distancing 

guidelines. The practices in this policy may be modified as needed to conform with such 

Executive Orders, as well as mandates from all federal, state, and local government 

agencies. 

 

Authority & Evaluation 

 We reserve the right to limit attendance at programs and enforce safe distancing 

 We reserve the right to return to requiring masks at any time, following guidelines below, 

or if we feel that the employees are at risk 

 We reserve the right to have a masks optional policy in the building, but require masks in 

meetings or programs, or some hybrid method that we determine to be the safest 

possible situation for everyone 

 

 

Patrons and staff are responsible for adhering to our current policy and maintaining respectful 

behavior at all times. 

 

Questions or concerns regarding this policy should be brought to the attention of the Library 

Director. 

 

Masks will be optional upon the directive from the governor OR a vote by the trustees.   

This policy will remain in effect until the Board of Trustees votes to remove or revise it.  

 

 

Purpose: 



 

 

The Plainedge Public Library has as our top priority, a responsibility, both to the community, and 

to our staff, to keep everyone as safe as possible by reducing the risk of infection in, around, 

and on library facilities, materials, and equipment. Therefore, the Board of Trustees has adopted 

this Personal Protective Equipment (PPE) Policy. 

 

 

The primary goals are to: 

● Introduce requirements for PPE use for patrons wishing to use the library’s 

services. 

● Provide reasonable access to library services to all community members while 

still protecting the library’s staff and other patrons. 

● Outline requirement for staff to wear PPE. 

 

The Library staff have the authority to enforce the measures set forth in this policy. Upon 

reopening the building (even for curbside service), the following rules will be implemented: 

 

Acceptable Behavior for Patrons 

● All patrons over the age of two are required to wear a mask inside the library’s facilities, 

and when interacting with library staff and other patrons. 

● Individuals who cannot medically tolerate the wearing of a mask or face covering are 

asked to contact the library before visiting so reasonable accommodations for services 

can be made. 

● Masks or face coverings should be well fitting and completely cover the mouth and nose 

in accordance with guidelines issued by the Center for Disease Control (CDC). 

● Patrons are not permitted to approach other patrons to comment on or question their 

PPE practices. Concerns regarding the practices of other patrons should be directed to 

the library staff only. 

● Along with wearing PPE, the library will enforce strict social distancing guidelines of at 

least 6 feet between all individuals not sharing a home. 

● Patrons refusing to abide by this policy will be subject to corrective action, including 

possible banning, as outlined in the Library’s code of conduct. 

 

Acceptable Behavior for Staff 

● All library staff members are required to wear a mask inside the library’s facilities, and 

when interacting with library patrons and other staff. 

● All library cleaners are required to wear a mask, and have access to gloves, and a face 

shield when cleaning facilities. 

● The Library has surgical masks available for patrons who come in without them. 

● Staff members are required to fill out a health questionnaire prior to coming to work in 

the building.  

● Any staff member who is found to be in violation of this policy will receive a verbal 

warning the first time, and subsequent disciplinary steps, including termination, will be 

taken if the staff member continues to violate this policy. 

 



 

 

Authority & Evaluation 

This policy and related procedures will be enforced under all current and future New York State 

Executive Orders or laws including those pertaining to PPE, workforce and occupancy 

reductions, and social distancing guidelines. The practices in this policy may be modified as 

needed to conform with such Executive Orders, as well as mandates from all federal, state, and 

local government agencies. 

 

Questions or concerns regarding this policy should be brought to the attention of the Library 

Director. 

 

This policy will remain in effect until the Board of Trustees votes to remove or revise it. 



Covid Update



Description Current Proposed

SALARY AND EMPLOYEE BENEFITS
Salaries $1,190,296 $1,247,796
Social Security $73,798 $77,398
Medicare Expense $17,259 $18,259
NYS Retirement $131,436 $113,000
Worker's Comp $13,000 $10,000
Disability $2,000 $1,500
Health Insurance $372,777 $379,391
Medicare Part B $32,141 $40,141
Health Insurance Waiver $7,350 $7,350
TOTAL $1,840,057 $1,894,835

LIBRARY MATERIALS AND PROGRAMS
Books $135,150 $131,650
Periodicals $11,070 $8,070
Electronic Databases $48,390 $48,390
AV Materials $36,500 $31,500
Museum Passes $13,500 $13,500
Programs $47,561 $54,361
Non Book Materials $15,200 $20,400
TOTAL $307,371 $307,871

LIBRARY AND OFFICE SUPPLIES
Postage $24,269 $22,269
Printing/Publicity $25,500 $15,000
Professional Development $11,300 $11,000
Contracts - Library System $62,683 $53,319
Memberships $5,100 $5,100
Professional Fees $72,188 $58,688
Equipment Repair/Maintenance/Lease $4,800 $11,800
Misc. Expense $500 $2,800
Library Supplies $50,461 $50,461
Insurance $40,239 $43,739
TOTAL $297,040 $274,176

BUILDING OPERATIONS
Telephone/Internet $27,410 $24,910
Utilities $74,614 $72,314
Custodial Supplies $7,000 $8,000
Building Maintenance $105,576 $102,376
TOTAL $214,600 $207,600



CAPITAL OUTLAY
Computer/Equipment/Furniture $38,423 $40,923
Facility Upgrade $339,500 $39,500
TOTAL $377,923 $80,423

TOTAL EXPENDITURES $3,036,991 $2,764,905

REVENUES
Grants/State Aid $50,000 $22,000
Late Fees, Misc. Income $13,000 $9,250
Interest Income $10,000 $10,000
Erate $0 $3,500
Transfer from Fund Balance $300,000

TOTAL REVENUES $373,000 $44,750
AMOUNT RAISED FROM TAXATION $2,663,991 $2,720,155



Budget Message









































































Executive Session 
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Work Made Visible
What’s lost when we obscure labor
By Rachel Ivy Clarke (https://americanlibrariesmagazine.org/authors/rachel-ivy-clarke/) | January 3, 2022

 (/#facebook)  (/#twitter)  (/#email)
 (/#print)

popular

method for

quantifying a

library’s value

is to tally the

money a

patron saves

by borrowing

rather than

purchasing materials, sometimes even printing a dollar amount on a

receipt or offering an online calculator. The problem with these metrics

is that they almost always focus on items rather than the intangible

services that library workers provide. If we focus exclusively on the

retail value of materials, we render the labor that goes into providing

services invisible.

Invisible labor is a concept from feminist scholarship that aims to bring attention to underpaid,

unrecognized, and undervalued work, often performed by women. Household work is an

example, but the term also applies to some intellectual work, like that performed in libraries.

When a job is done well—a program goes off without a hitch, for instance, or workers

successfully introduce a new service like curbside pickup—the labor it took to accomplish it

becomes less visible to those who benefit, and thus harder to articulate to the administrators

and legislators who allocate resources. It’s a vicious cycle.

At Syracuse (N.Y.) University’s iSchool, my project team wanted to experiment with ways to

make library work more visible to patrons, administrators, and other stakeholders. To do this,

we drew on the idea of critical design, a specific form of activist research inquiry that uses the

creation of provocative artifacts to challenge established assumptions and spur people to think

in new ways. The artifact we created is a prototype library value calculator

(https://truevalue.ischool.syr.edu/) that includes the costs of labor as well as materials and

presents both calculations to the user. Our team was surprised to find that the average labor

cost is almost always higher than the cost of materials.

If we don’t see work, we start to doubt the
necessity of that work and the people
who perform it.

Latest Library Links
(https://americanlibrariesmagazine.org/late
links/)

AL Live

(http://americanlibrarieslive.org/)

(https://americanlibrariesmagazine.org/al-live/)

(https://resources.overdrive.com/library/apps-
features/databases-streaming-media/?
utm_medium=paid&utm_source=american_libraries&utm_campaign=undefined&u

 (https://americanlibrariesmagazine.org/)

3d Valentine’s
Day (February
14) and
Random Acts
of Kindness
Week
(February 13–19) is one month away. In our
January/February issue, we offer stats
celebrating the platonic, romantic, and civic
love found in books and libraries, including
the percentage by which romance book sales
increased after the pandemic struck (24%);
the number of valentines that Shaler North
Hills Library in Glenshaw, Pennsylvania,
received after putting out a call for its
“Valentines for Seniors” program (902); and
the number of years Valentine (Neb.) Public
Library has served its community (101).
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MANAGEMENT (HTTPS://AMERICANLIBRARIESMAGAZINE.ORG/TAG/MANAGEMENT/)

MENTAL HEALTH (HTTPS://AMERICANLIBRARIESMAGAZINE.ORG/TAG/MENTAL-HEALTH/)

(https://americanlibrariesmagazine.org/blogs/the-
scoop/the-struggle-is-real/) 

Invisible labor may also affect library staffing. If we don’t see work, we start to doubt the

necessity of that work and of the people who perform it. Staffers may be driven to quit and

positions may be eliminated and not replaced. In turn, the work may be loaded onto other

workers, who must then do more labor that goes unrecognized and unvalued. We can’t be

surprised at low morale in the profession when we ignore the contributions of the workers

holding the field together.

We need to clearly and explicitly move beyond the idea that the value of a library is rooted in its

collections. Let’s start by doing away with the idea that everything in libraries is free. Instead,

we can promote the idea of the library as co-op: an organization owned and operated by the

people who use its products and services and benefit from what it has to offer. Public libraries

are already part of the way there, as they are funded with community tax dollars and donor

support. The values they support, such as democracy and equity, are shared by co-ops.

Reframing libraries in accordance with a co-op model could offer more opportunities for

community members to actively participate not only in consumption of library services but also

in library service provision—things like working or volunteering at the library in traditional

roles, leading community programs, and advising on the design of new services. (Read more

(https://www.ica.coop/en/cooperatives/cooperative-identity) about co-op structure and

principles.)

While monetary estimations of value can be an important means of securing funding and a

place at the table for libraries, we must also consider other opportunities libraries might

leverage to emphasize their value. For example, inviting narrative or visual accounts that

express the library’s importance—such as asking patrons to write valentines to the library—is a

nontrivial way of allowing community members to convey their understanding of the library’s

value in their own words.

If we truly want to advocate for libraries, then we must stop focusing solely on buildings and

resources and start supporting the people who make them accessible. We can start by making

their work visible. ∎

RACHEL IVY CLARKE is assistant professor in the School of Information Studies at Syracuse (N.Y.)
University, where she researches the reconceptualization of librarianship as a design profession. The
research team on this project also included Alexandra Grimm, Katerina Lynn Stanton, and Bo Zhang.
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BUDGETS & FUNDING

After libraries weathered hardships during the first
year of the COVID pandemic in 2020-including sudden
industry-wide building shutdowns; the consequent shift to
remote and digital offerings; funding cuts at state, county, and
municipal levels; and the call to meet a new array ofcommu
nity needs-2021 public library budgets reflected the general
reliefoffered by a nationwide vaccination and booster program
and several robust federal assistance programs . But for all the
help, most top-down funding is not ongoing, and as the year
ended, the spread ofthe Omicron variant triggered new levels
ofuncertainty about ifand when life will return to normal.

Lfs 2022 Budgets and Funding survey, sponsored by
Penguin Random House, Baker & Taylor, and The Library
Corporation (TLC), received responses from 214 public
libraries across the United States-the fewest in the survey's
history. Despite difficult times, it showed unexpectedly
healthy increases across the board. From 2020 to 2021, total
operating budgets rose by 3 percent, materials budgets were
up 1.3 percent, and personnel budgets increased by 4 per
cent. (Download the full data report at bit.ly/LJResearch.)

UNCERTAIN

The average total operating budget in 2021 was
$7,820,200, up from $7,594,500 the previous year. Seventy
percent of responding libraries stated that their operating
budgets increased; only a quarter reported decreases. But for
those that have seen substantial cuts, or need to fund major
capital needs, digging outwill involve a concerted effort that
goes beyond federal stabilization funding.

FEDERAL AID AT WORK
The previous year's survey also saw upticks despite pandemic
disruptions, with 2020 total operating budgets up by 2.9 per
cent, materials budgets by 0.5 percent, and personnel budgets

Lisa Peet is News Editor, LJ.

by 3.1 percent. That reflected budgets mostly set before pan
demic disruptions. At the time, survey respondents-and LJ
anticipated that 2021 would bring belt-tightening.

Fortunately, federal stimulus programs achieved their
aims. The Coronavirus Aid, Relief, and Economic Security
(CARES) Act, extended through the end of2020, and the
American Rescue Plan Act (ARPA) provided a cushion not
only directly to libraries but also to other cultural institu
tions, individuals, and businesses-all of which reinforced
libraries. Other aid to local and state governments and public
schools reduced the need to compete for scarce resources.
And while the Infrastructure Investment and Jobs Act was
signed into law by President Joe Biden shortly before Lfs
survey closed in December 2021, its $65 billion earmarked
to expand broadband in rural and low-income communities
offers the promise ofexpanded services for libraries.

"Some local and state government cuts that were being
threatened or even instituted in '21 are smoothing out in '22
because the federal stabilization funds through ARPA have
made it possible," says EvetyLibrary Executive DirectorJohn

Chrastka. "What we're seeing
is the impact of federal funding
into the ecosystem, either di
rectly or indirectly."

Direct aid to libraries was
particularly critical; 79 percent
of those responding received
federal or state COVID money
in the last year. The smallest li
braries were the least likely to
receive this aid, while those in
urban areas and the South reaped
the most benefits. The money
was most commonly spent on
COVID-related expenses, such
as sanitation supplies, plexiglass,
cleaning services, air filtration
systems, and personal protective
equipment. It also went toward
Wi-Fi hotspots, Chrornebooks
or laptops, additional digital
materials, outreach vehicles,
and-as libraries pushed to serve
patrons physically and virtually
and created new positions to fill
customer needs-payroll.

Despite receiving less federal
funding as a whole, the smallest libraries-serving popula
tions of 10,000 or fewer-reported the biggest increases
in operating and materials budgets, at 4.3 percent and 5.7
percent, respectively. Larger systems, serving the 100,000-
499,000 range, saw a 4.7 percentjump in personnel budgets.

With an influx of federal dollars
and increase in consumer

confidence in mid-2021, library
budgets began to rebound from

,: the pandemic's first year-but are
those gains sustainable?

By Lisa Peet

FUNDING SOURCES
Over half of this year's sample libraries (57 percent) were
funded by a local budget appropriation, with a third (34 per
cent) funded through an independent library district.

As in previous years, there was a marked difference be
tween the two types of funding sources. Independent dis
tricts averaged operating budgets of $9.27 million-slightly
down from last year's $9.6 miJlion-while libraries paid for
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by local annual budget appro
priation averaged 31 percent
less, at $6.35 million, just up
from 2020's $6.2 million. Per
capita funding in independent
taxing districts ($78.49) also
exceeded that of libraries de
pendent on government ap
propriations ($53.62).

As consumer spending,
homebuying, and employ
ment rates rose throughout
much of 2021, so did tax re-
ceipts, 'which, along with federal subsidies, restored some
stability to city, town, and county coffers. "In the ecosystem
of those different types of taxpayer support for institutions,
there's no reason that things shouldn't have rebounded," says
Chrastka. It is notable, however, that independent library dis
tricts were not eligible for ARPA funding, although they have
benefited indirectly from infusions of those dollars elsewhere.

More than half of government-funded libraries received
additional local dollars this year than in 2020-55 percent,
up from 38 percent the previous year-although the average
net increase of 1.2 percent was not extensive, particularly in
light oflast year's record inflation hike of6.8 percent. Local
funding increased for 65 percent ofurban libraries in 2021,
with an overall percentage change of3.4 percent. However,
funding for suburban and small-town libraries dipped mar
ginally, by 0.2 percent for each. Despite 42 percent oflibrar
ies in the West/Mountain region reporting no change, the
overall net change in the region was up 4.7 percent, possibly
due to large gains for individual systems.

State funding fell slightly, down 0.9 percent. Over a
quarter of libraries in the South reported a decrease in state
funding, adding up to a significant 14.3 percent drop. Urban
libraries did better than average, however, reporting a 5.7
percent increase, as did libraries in the Midwest, with 6.6
percent more state money this year.

Perhaps as an overall response from individuals, funders,
and philanthropic organizations who understood the value
oflibraries in difficult times, donations were up 9.3 percent,
although several libraries reported that a lack of in-person
events meant a decrease in
donations. Grant money in
creased across all sectors by
an impressive 30.5 percent.
Urban libraries were the most
successful at earning donation
and grant money, with subur
ban libraries earning the least.

(For a more detailed look
at this year's ballot results, see
"We Must Try To Win" in
this issue, pp. 32-34.)

BUDGET CHANGES
FROM 2020 TO 2021

%TOTAL
OPERATING
BUDGETS

Increase 70

Decrease 25

No Change 5

Net change +3.0

% %
MATERIALS PERSONNEL

BUDGETS BUDGETS

47 70

34 21

19 9

+1.3 +4.0

SOURCE: LJBUDGETS& FUNDING SURVEY2022

to digital content, only one
percentage point up from last
year. But this was still an in
crease for more than half of
respondents, who reported
shifting an estimated 8 per
cent of money previously
spent on physical materials to
digital resources to accom
modate the pandemic-era
need for remote access. Sub
urban and urban libraries al-

Increase 70 43 25

Decrease 20 14 15

No Change 10

located the largest percent of
their spending=-rnore than 30 percent-to digital materials.

Technology for staff to work and program remotely, such
as webcams, headsets, and Zoom licenses, was also a com
mon line item. "We prioritized technology-based initiatives
and professional development for staff system-wide," says
Arkansas River Valley Regional Library System Director
Misty Hawkins. "Moving forward, those items will remain
high on the priority list."

Many technology-forward changes will likely be perma
nent, especially in smaller libraries that stepped up their tech
game during the pandemic. "We hope to keep our hotspot
lending program current. We are in the process of add
ing five more this month, which will bring our total up to
10," says Sandra Kay Tharp-Thee, director ofTryon Public
Library, OK. Thanks to the Oklahoma Department of Li
braries and the CARES Act, the library was able to add four
desktop computers to its existing one, including a private
computer for telehealth and job interviews.

Only a quarter spent more this year on outreach, with
less than half (44 percent) spending money on it at all, for an
average of$68,500. The larger the library, the more likely it
was to spend on outreach-only 17 percent of the smallest
libraries did, compared to 75 percent of the largest. These
numbers look more like 2019's, as last year's dollar spike was
likely related to pandemic building closures.

Libraries spent even less on programming-an average
of $64,300, although this was up from last year's $58,300.
This was a decrease for 41 percent of respondents, with the
biggest drops in spending at the largest libraries.

As noted above, health and
safety accommodations for
both staffand visitors featured
in nearly every budget. These
included not only health and
safety items but supplies for
curbside pickup and to-go
kits, and larger investments
such as holds lockers, touch
less water bottle fillers, and
self-checkout hardware.

CIRCULATION, HOURS,
AND STAFFING CHANGES
FROM 2020 TO 2021

% %CHANGE %
CHANGE IN IN WEEKLY CHANGE IN

CIRCULATION OPEN HOURS FTE STAFFING

43 60

Net change +10.6 +6.7 +0.9

SOURCE:u BUDGETS& FUNDINGSURVEY2022
SPENDING SHIFTS
Nearly half of responding li-
braries (47 percent) spent more on technology in the last
fiscal year, averaging $360,400. This adds up to 22 percent
more than what was reported last year.

An estimated 27 percent of materials spending went

~WWW.LIBRARYJOURNAL.COM REVIEWS, NEWS, ANO MORE)

MOVING MATERIALS
Libraries reported devoting
an average of 11.9 percent of

their total budget to materials, slightly higher than last year's
11.2 percent. Suburban libraries and those in the West and
Midwest spent the most per person on materials-nearly
twice as much in the Midwest as in the South.
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LJ surveys have shown a steady downward trend in per
capita circulation for the past 10 years, other than an outly
ing peak in 2017. However, this year per capita materials
fonding averaged $7.26, the most recorded since LJ began
calculating it-a solid 13.3 percent jump from the previous
year (overall per capita funding for 2021 averaged $61.77).
This could be attributed to a larger number ofresponding li
braries being funded by independent taxing districts, which
has historically given them a notable edge, but it is still a sign

of overall health.The average circulation for 2020, or the last complete
year recorded, was 838,800-down 23.5 percent from what
was recorded the previous year, although not as severe as the
predicted 29.6 percent decrease. Per capita circ, including
print and digital items, was 8.01 items. As usual, per capita
numbers were highest in Midwestern and suburban libraries.

Many libraries eliminated late fines and fees in 2021. The
choice not to impose fines during pandemic shutdowns,
both to accommodate patrons unable to return materials on
time and to maximize access at a time when it was needed
most, set a precedent that many systems across the coun-

try chose to make per
manent. It remains to be
seen what, if any, signifi
cant financial losses will
result. New York City's
three systems (Brook
lyn Public Library, New
York Public Library, and
Queens Public Library)
announced in Octo
ber that they would no
longer charge late fines,
planning to leverage
resources that include
grants specifically for
fine amnesty, future fundraising efforts, and hopes that
the incoming mayor's budget allocations help make up any

shortfalls.

last year, with 43 percent of libraries increasing hours in
2021, but not yet at pre-pandemic levels.

Libraries in the midsize range, serving populations of
50,000-99,999, reported the most open hours per location
but were also most inclined to have cut hours in the past
year. The biggest increases were to be found in the largest
libraries-and, conversely, the smallest were least likely to
have added open hours. But size was not necessarily an in
dicator of stability; Alabama's Birmingham Public Library,
one of the largest systems in the Southeast, has seen its bud
get reduced by nearly $4 million in the past decade and has
publicly stated that it will need more funding to keep all of

its branches open.

WHAT NEXT?Although many had previously predicted decreases for 2021,
this year-with an unexpected1y strong showing across the
board-responding libraries feel that the coming year will
bring a 2.2 percent rise in operating budgets.

The smallest libraries predict the least overall increase, as do
those in the Northeast and rural areas. Libraries in the midsize

FUNDING CHANGES
FROM 2020 TO 2021

%CHANGE
IN LOCAL
FUNDING*

%CHANGE
IN GRANT
FUNDING

%
CHANGE IN
DONATIONS

26 42 23

Increase
55

13

range anticipate a 3.7 per
cent budget boost, and ur-
ban system.s are similarly
optimistic. Independent
district libraries also feel
confident that their num
bers will go up in 2022,
anticipating a 3 percent
increase, as opposed to
those funded by local ap
propriations, which fore
see 1.6 percent gains.

Libraries estimate that
the largest portion oftheir
technology spending-35

percem--will be allocated to enterprise software, such as their
integrated library system (ILS). Individual hardware purchases,
such as computers, 3-D printers, and scanners, are projected to
account for nearly a quarter of tech spending in 2022.

Despite a decade-long downward trend in circulation,
70 percent of libraries predict that cite numbers will go up
almost 11 percent, likely reflecting the steady reopening
progress libraries made before the Omicron variant's surge.

It remains to be seen how Omicron will affect next year's
budgets as a whole. While a growing number oflibraries are
temporarily closing understaffed branches where employees
are affected by COVID, and a handful oflibraries ten1.porar
ily closed whole systems or reduced hours and capac;ities, at
press time the country has not yet seen widespread closures
of the kind experienced in 2020. The fate ofBiden's Build
Back Better Act-which at press time was stalled in the Sen-
ate-will also potentially have an impact.

Despite many libraries' rebound from the height of pan-
demic-driven challenges, the future feels more uncertain than
ever. And while gains from. onetime federal infusions have
been invaluable, libraries are cautious about committing to
projects or positions with recurring costs attached. "What
happens when there's not an appropriate amount of funding
coming in to stimulate the economy?" Chrastka wonders.
Next year may offer some answers to that question. ■

%CHANGE
IN STATE
FUNDING

13 27

Decrease 13
32 44 33 45

No Change
17 12 5

NIA -0.9 +30.5 +9.3

Net Change +1.2

·Libraries subject to local budget appropriations
SOURCE; LJ PUBLIC LIBRARY REFERENDA 2022

HIRING, REHIRING, STAYING OPEN
A quarter of responding libraries reported an increase in
staffing over the past year, for an average of 62.9 full-time
equivalent (FTE) employees-up six FTEs on average since
last year. Seventy percent noted an increase in personnel
budgets, but spending on FTE staff, including FICA and
benefits, has remained flat.

Furloughed employees were not included in the calcula-
tion. A quarter of responding libraries had furloughed or
laid off staff during the pandemic; of those, 59 percent have
brought back all staff members and 22 percent have restored
some; 19 percent have not rehired at all.

At the end of 2021, 21 states raised their minimum
wages-good news for workers, but a potential problem for
systems already suffering from tight budgets. "The manda
tory minimum wage is already hurting us," says Jan Am
brose, director of the Marseilles Public Library, IL. "CO
VID slowed us down, but the minimum wage is going to
cause fewer hours and services."

The current average ofweekly open hours per location
is 47.7. This is up 38 percent from the 34.6 hours reported
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REFERENDA

The good news is that fully 94 percent of the op
erating measures brought to a vote in 2021, along with 77
percent of the building or bond initiatives, passed. How
ever, the not-so-good-news is that there were fewer librar
ies on the ballot than at any time in recent memory. We
were only able to identify 86 library ballot measures across
the country: 64 for operations and 22 for buildings. (Some
may have gone under the radar owing to lack of reporting
through the state library or local press, but that's true every
year, so the downturn is still significant.) While this win
race continues a positive trend for libraries in both even and
odd election years, the number of libraries that were not
on the ballot could foreshadow fiscal shortfalls and missed
opportunities to come.

OPERATING WINS
Notable 2021 library wins include Portage County, OH,
where a local option levy passed for the first time. The

tax rate-the system's first since 2007-after a citywide
sales tax increase proposed by the mayor was defeated two
months earlier.

BUILDINGS AND BONDS
On the building side, Carthage, IL, passed a bond and can
now leverage a state construction grant award. Likewise,
voters in Amherst, MA, ratified a town council decision to
spend $35 million alongside a $13.8 million grant from the
state to expand and renovate the Jones Library. In Albu
querque, NM, over 70 percent of voters approved a $4.15
million general obligation bond to fund improvements
to their libraries. Voters in Belgrade, MT, approved a $14
million bond component ofa $16 million building project.
And despite the recent politicization oflibrary book chal
lenges across Texas, the cities ofAnna, Irving, Midlothian,
Plano, and Saginaw all voted to invest in library building
projects.

WE MUST
TRYtFQ

The vast majority of 2021
library ballot measures
passed, but few were put
to a vote, and fewer
asked for new funding
By John Chrastka

director, Jon Harris, said that the Portage County Public
Library has been trying to pass a local levy since the Nixon
administration. Across Ohio, 23 of23 libraries passed their
local levy renewals. In New Orleans, the Yes for NOLA
Libraries campaign coalition came together after a con
tentious December 2020 defeat of a library rededication,
which would have shifted at least $6.5 million dollars, or
40 percent of the library's budget, and placed the balance
under mayoral control. This renewal, passed with 70 per
cent of the vote, ensures chat the New Orleans Public Li
brary keeps its current revenue stable for another 20 years.
In Auburn Hills, MI, voters approved a $515,000 10-year
operating levy, and in Stayton, OR, voters replaced an
expiring tax with a five-year operating levy costing the
average home $5.95 a month.

Central Arkansas Library System, winner of LJ's 2021
Jerry Kline Community Impact Prize, saw a solid success
as well. More than 71 percent of Little Rock voters ap
proved a proposed 0.5-mill increase to the local property

Jolin Chrastka is Executive Director ofEueryl.ibrary, the national
political action committeefor libraries.

NOT AN AVERAGE YEAR
The story of libraries on the 2021 ballot is notable for how
few libraries went to the polls, and how little funding was
therefore considered by the voters. Over the previous nine
years, an average of 121 libraries asked tor operacing fund
ing alongside 30 building projects. In 2019. nearly twice
as many libraries were on the ballot (1➔ as chis past year.

LIBRARY GOVERNANCE
REFERENDA 2021

LOCATION LIBRARY ,ves %NO

ll!IIH•I&
Cahokia Cahokia Public Library District 86 14
Heights

Monee Monee Library 5.,: 46

Prospect Prospect Heights Public 80 20
Heights Library District

Library governance includes referenda to create independent libraryo.strets
join or expand existing library districts, or become a part of a school a,s:r.c.-z
library governance also can include referenda to dissolve a library or v, mora.-.
from a existing library districts.

SOURCE: LJ PUBLIC LIBRARY REFERENDA 2021
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OPERATING REFERENDA 2021
LOCATION LIBRARY %YES %NO

1·!!113·
Juneau Juneau Public Library 79 21

l•!il3·!~~ll-•
Little Rock Central Arkansas Library System 71 29

l~·!!ll•hl~l!·I
Riverside Riverside Public Library 55 45

ll!ll~i•JE
Sherrard Sherrard Public Library District 40 60

ll•l~Z·
Hiawatha Hiawatha Public Library 70 30

11•111~1!·!~!·•
Lafayette Lafayette Public Library 59 41

New Orleans New Orleans Public Library 70 30

l~HBUl!·H•
Auburn Hills Auburn Hills Public Library 52 48

Bath Balh Township Public Library 75 25
Township

Chesterfield Cheslerfield Township Library 28 72

Dearborn Dearborn Public Library 67 33

Eastpointe Eastpointe Memorial Library 74 26

Empire, Glen Lake Community Library 80 20
Glen Arbor,
& Kasson

Indian River Indian River Area Library 62 38

Nelson Kent District Library 40 60
Township

Saugatuck, Saugatuck-Douglas District Library 72 28
Douglas

Westland William P. Faust Public Library 52 48
of Westland

HIZ?IZ•hla
Auburn Seymour Library 95 5

Canandaigua Wood Library 78 22

Glen Head Gold Coast Public Library 85 15

Guilderland Guilderland Public Library 67 33

Kingston Kingston Library 86 14

Liverpool Liverpool Public Library 83 17

Lockport Lockport Public Library 87 13

Manhasset Manhasset Public Library 64 36

Middle Island Longwood Public Library 74 26

New Lebanon New Lebanon Library 55 45

New Paltz Elting Memorial Library 72 28

Ogdensburg Ogdensburg Public Library 66 34

Saratoga Saratoga Springs Public Library 95 5
Springs

Shandaken Phoenicia Library & Morton 66 34
Memorial Library

Stony Point Rose Memorial Library

LOCATION LIBRARY

NEW YORK (CONTINUED)

Shelter Island Shelter Island Public Library

West Shokan Olive Free Library

Woodstock Woodstock Public Library District

Barnesville Barnesville Hutton Memorial Library

Bryan Williams County Public Library

Centerville Washington-Cenlerville
Public Library

Coshocton Coshocton County District Library

Dover Dover Public Library

East Liverpool Carnegie Public Library

Garrettsville Portage County District Library

Hudson Hudson Library and
Historical Society

Ada Ada Public Library

Akron Akron-Summit County
Public Library

Avon Lake Avon Lake Public Library

Cambridge Guernsey County District
Public Library

Jefferson Henderson Memorial Library

Lorain Lorain Public Library

Manchester Adams County Public Library

Oberlin Oberlin Public Library

Pataskala Pataskala Public Library

Piqua Piqua Public Library

Sheffield
Lake

Lorain Public Library,
Domonkas Branch

St. Clairsville St. Clairsville Public Library

Swanton Swanton Public Library

Vermilion Ritter Public Library

Wauseon Wauseon Public Library

Wellington Herrick Memorial Library

Portland Oregon Historical Society

Stayton Stayton Public Library

■d:l•J•i=IMl·Ul•I
Coventry Coventry Public Library

i!U·~110Hrii•UI
Castle Rock Castle Rock Public Library

1114-iiWddldt·I
Wesl Union Doddridge County Public Library

%YES %NO

93 7

56 44

80 20

77 23

67 33
76 24

84 16

78 22

75 25

68 32

74 26

69 31

89 11

66 34

50 50

76 24

88 12

80 20

63 37

87 13

51 49

70 30

81 19

77 23

70 30

76 24

66 34

64 36

79 21

70 30

53 47

58 42

69 31

·Supermajority required for passage

SOURCE: LJ PUBLIC LIBRARY REFERENDA 2021

In 2016, fully 168 libraries asked voters to approve fund
ing. Even on the heels of the Great Recession, 114 library
budgets and buildings were on the ballot back in 2011.

Coming into 2021, we can assume that COVID-related
issues had slowed or stopped boards from going to the bal
lot. In 2020, the first year of the pandemic, we tracked 170
ballot measures, but many may have decided to go to the
polls before the full impact ofthe coronavirus was realized,
and more libraries always go to the voters in presidential
election years, hoping to benefit from the larger turnout.
Likewise, the January 6 insurrection and widespread disin-

'• WWW.LIBRARYJDURNAL.COM REVIEWS, NEWS, AND MORE

formation about elections at the start of2021 may have de
layed a decision to go to the voters. A 94 percent winning
percentage for operating levies is, by any measure, very
healthy. However, only four appear to be a "new" operating
tax rather than a renewal. Essentially, our industry has had
a lost year asking voters for new funding. This is not a trend
that we can afford to see continue.

GET ON THE BALLOT IN 2022
New financial challenges are coming. Funding from
the American Rescue Plan Act (ARPA) must all be al-
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REFERENDA
..,,~----.------

2021 REFERENDA SUMMARY
OPERATING REFERENDA

NUMBER AVERAGE% AVERAGE%
OF MEASURES % PASSING FOR AGAINST

TOTAL REFERENDA 64 94 70 30

DATE
January-April 4 75 68 32

May-August 25 92 71 29

September-December 35 97 70 30

AMOUNT
Under $10 million n/a n/a n/a n/a

Over $10 million n/a n/a n/a n/a

REGION
Northeast 19 100 75 25

Midwest 36 92 6B 32

South 4 100 67 33

West 5 BO 6B 32

SOURCE: W PUBLIC LIBRARY REFERENDA 2021

BUILDING REFERENDA

NUMBER AVERAGE% AVERAGE%
OF MEASURES %PASSING FOR AGAINST

22 77 59 41

3 100 59 41

B 100 64 36 I11 55 55 45

10 70 59 41 t
12 83 58 42

6 83 60 40

4 50 51 49

5 100 62 38

7 71 60 40

BUILDING REFERENDA 2021
located by the end of2024 and spent by the end of2026.
In 2021, over 20 states increased their minimum wage.

LOCATION LIBRARY %YES %NO According to PEW (2021), public pension obligations

l·!!-!-13·
will take up to 15 percent of states' revenues. While the

Anchorage Anchorage Public Library 54 46 pandemic accelerated the trend toward eliminating fines

B•J!•h!·!•I•■ and fees, for some libraries that is simply not possible
Berthoud Berthoud Community Library District 42 5B without new revenue. With the end of ARPA funding
Denver Denver Public Library 66 34 in sight for local and state governments as well as librar-

IS•UIU#illtl'il ies, and other pressures mounting, local governments
Southington Southington Public Library 58 42 will be considering tax increases to continue their ser-

Nl-t·Ui• vices. With the end ofElementary and Secondary School
McCall McCall Public Library 78 22 Emergency Relief Fund allocations for public education

ll■IWi•ib coming, local school districts will be considering tax
Carthage Carthage Public Library District 52 48 measures, too.
1&t11-1-sa:1n-➔◄it-i In EveryLibrary's experience, local government and
Amherst Jones Library 65 35 local schools are much more aggressive and persistent in
Marblehead Abbot Public Library 69 31 running ballot measures than public libraries tend to be.
Upton Upton Town library 53 47 Schools and local government will go out for new fund-

IMtiihtd·UM ing, and will not wait to get permission from the library.
Ionia Ionia Community Library FAIL 48 52 In fact, we hear from too many libraries that they have
Oxford Oxford Public Library FAIL 32 68 been pressured to wait until a school bond or other local

l.ti•Ulf·Uf·M tax passes before they go on the ballot. Unfortunately, we
Belgrade Belgrade Community Library 54 46

l !
have also worked with a number of libraries who have

UIMMDtil•i had tremendous internal reluctance to consider going to
Albuquerque Public Library of Albuquerque 70 30 the ballot. As a sector, we simply cannot afford to wait

and Bernalillo County

I Ui=t:iZ•hiM
until the next fiscal shoe falls or the next recession kicks

Pearl River Pearl River Public Library 48 52 in before we talk to our voters.

Stillwater Stillwater Public Library 65 35 There are no toolkits for planning a ballot measure, but

ii#-$
there is good mutual support available. The conversations

Anna Anna Community Library 64 36 about your budget or your builcling(s) are specific to your ~
Irving Irving Public Library 61 39 community. If your budget and the way you allocate your

Midlothian A.H. Meadows Library 57 43 resources are not aligned to realize your mission, vision, and

Plano Plano Public Library 72 2B values, you need to be very serious about what the financial

Saginaw John Ed Keeter Public Library 55 45 remedy is. If the form of your building doesn't allow you

11Z·\.1iil~irilti$1
to properly function as a library, you have to start thinking

Blaine Birch Bay Library Capital Facility Area 59 41 beyond the square footage you need and start the process of

l!:J~1B•l~~11~■ talking to your voters. Ifyou have the discretion to go to the

Kohler Kohler School DistricVPublic Library 70 30 ballot, either directly or through a municipal partner, it is an

'Supermajority required for passage
appropriate time to use the tools available under law to ask

SOURCE: W PUBLIC LIBRARY REFERENDA 2021
voters the most important question: Will you vote to fund
your library's future? ■
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Libraries speak out against state budget
Posted February 3, 2022

By Mallory Wilson (mailto:mwilson@liherald.com)

Members of the State Assembly and executives of the Levittown and Seaford public libraries gathered at a news conference at the Levittown
facility last Friday to discuss Gov. Kathy Hochul’s state budget plan, which was announced Jan. 18.

In Hochul’s proposed $216.3 billion spending plan for 2022-23, $20 million would be cut from library construction aid, from $34 million in the
current budget to $14 million next year

If the spending plan is approved by the State Legislature, it will take effect April 1.

Assemblyman John Mikulin, of the 17th District, said that he had previously been president of the Island Trees Library board, and knew
�rsthand how important library construction aid is.

“Libraries really are the [forefront] of our communities,” Mikulin said. “They do so much for our children, they do so much for our seniors and
they do so much for everybody in general with the programs that they have and the services that libraries provide.”

Frank McKenna, director of the Seaford Public Library said the cut to library construction aid is
“very disappointing.”

“Libraries are education,” McKenna said. “We are always education. We serve everybody from
infancy to old age, why are we always cut?”

McKenna said that the money is most de�nitely needed by libraries. Seaford Public Library just put
a new roof in, he said, but the library still needs a new elevator, a new HVAC system and a new
bathroom on the main level.

“[The library] is over 60 years old, it’s falling apart,” he said. “We need money.”

State Assemblyman Ed Ra, who represents the 19th District, said that library funding is cut every
year. “It’s no secret to anybody that utilizes our local libraries that just like any other building, they need upkeep, they need boilers, they need
HVAC systems, they need to replace roofs,” Ra said. “…We stand with our local libraries in the push to restore this funding and increase

 (https://gamma.creativecirclecdn.com/liherald/original/20220203-141014-92943%20em%20library%20aid%202_3.JPG)

Assemblyman John Mikulin spoke out against the cut to library construction aid.
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funding for library construction.”

While library construction funding would be reduced in the proposed state budget, Ra said that general library funding would increase by about
$2 million, which he said was “welcome news.”

“Most years in the past Governor Cuomo would actually cut it by about $2 million or $4 million,” Ra said. “We would then have to spend the
budget process trying to claw back that money.”

Steve Dalton, a trustee of the Levittown Public Library and a 10-year past member of the Nassau Library System Board, said that library
construction aid is critical for all libraries across New York State.

“This is funding that goes to repair roofs, make energy-ef�cient upgrades such as HVAC upgrades…,” Dalton said. “A 60 percent cut, $20
million state-wide will have a direct negative impact on libraries from Baldwin to Buffalo.”

Hochul, he said, should understand that this cut is “unacceptable.” Further, libraries will do everything they can to lobby state representatives
to be their voice in the effort to change it. “It’s pivotal,” Dalton said. “Libraries are tired of being political pawns in the budget, where the
governor cuts and the Legislature has to �ght to restore.”

The New York State Division of Library Development said that there are over $60 million in critical upgrades needed in the physical plants of
libraries across the state, Dalton said. “The library construction aid will allow those libraries to address the infrastructure issues today,” he
said, “not two years from now, four years from now, 10 years from now.”

HELP SUPPORT LOCAL JOURNALISM

The worldwide pandemic has threatened many of the businesses you rely on every day, but don’t let it take away your source for local news. Now more
than ever, we need your help to ensure nothing but the best in hyperlocal community journalism comes straight to you. Consider supporting the Herald
with a small donation. It can be a one-time, or a monthly contribution, to help ensure we’re here through this crisis. To donate or for more information,
click here (/donate/).
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