MINUTES OF
THE PLAINEDGE PUBLIC LIBRARY
MEETING OF THE BOARD OF TRUSTEES
(Via Zoom)

April 19, 2021

Present

Ellen Ryder, President

Laura Oden-Bell, Vice President
Ann Doxsey

Doreen Oliver

Michael Giris

Michele Lipson, Director

Michael Dietz, Systems Integrator

Diana Weir, Senior Library Clerk

The meeting was called to order at 7:02 PM, by the President.

The President led everyone in the Pledge of Allegiance.

Library Correspondence

There was no correspondence.

Guest

Chris and Todd, from BHC Architects were our guests, as was Librarian, Nicole Mollick.

Minutes

A motion was made by Michael Giris and seconded by Laura Oden-Bell, to approve the Minutes
of the March 15, 2021 Meeting of the Board of Trustees. Motion passed with one abstention.

Minutes of the special Technology/Board meetings on April 6™, and 13, 2021 are included, but

don’t need to be approved by the Board.

Warrants



A motion was made by Doreen Oliver, and seconded by Ann Doxsey, to approve April Bill
Warrant #10-1, in the amount of $54,382.03. Motion passed unanimously.

A motion was made by Laura Oden-Bell, and seconded by Michael Giris, to approve the April
Payroll Warrants #10-1-A, #10-1-B, #10-2-A, and #10-2-B, in the amount of $101,098.06.
Motion passed unanimously.

Financials

Discussion of the Balance Sheet, for March 2021.
Discussion of the Monthly Financial Report for March 2021.
Discussion of Budget vs. Actual Statement of Revenues for March 2021.

There were no questions about the financial statements this month.
Staff Reports
The Board really appreciates the staff reports. It gives them an idea of what goes on in the library

and at home. They appreciate the creativity of our staff, and all that they’re doing when working
from home.

Director’s Report, April 2021

The chicks are here, and they are usually the cutest thing about April, but I think I witnessed
something just as sweet. A middle schooler just came into the library. He introduced himself and
said that he was a member of the community civic engagement committee. They planted flowers,
and were told to give them to essential workers. He chose the library because of all that we did
when everything else was closed. He said that he continued to read, get books, and crafts from
here. I directed him to Miss Kathleen, and he gave her the plant. [ was really moved by his



gesture, and considering us to be essential workers.

Due to the new CDC Guidance on surface transmission, we are changing our quarantine rules for

returned material. We began with one less day on April 1st. We will subtract another on May 1st
and so on.

?

Letters went out to both Senator Kevin Thomas and Assemblyman John Mikulin, requesting
Bullet Aid.

Hicksville Rd. is being repaved, and in preparation, they need to replace a water main on Thorne.
We will have to close for the morning, on 4/28. They will be repaving Hicksville Rd., from
Merrick Rd. to Hempstead Tpke. in July or August. We hope to get a more specific date.

As always, the staff has been amazing. As we continue to navigate through quarantines and
limited staff, they maintain their patience and good humor, while working hard to keep offering

the best materials and programs.

Incident Report

There were no Incident or Accident Reports

Unfinished Business

1. Library Modernization Project - Report from BHC
Chris and Todd talked about the age of our building, and its aging components — the roof, the
parking lot, the HVAC system, etc. They imagined what would happen if we were to start from
scratch. We could have a full lower level, full ceiling heights, a 2 story building. A Board
member asked if the lower level would have natural light, and BHC showed us how it definitely
could. There would be natural light on all levels. The library wants to invite the public in. We
want to be visible from the street, with a building lit at night to show what was going on inside.

Laura asked about the building orientation and the sunlight. They were suggesting that we orient
the building facing west, and include an overhang to keep out afternoon sun. Laura asked about
noise level, in an open floorplan. They explained that it would be wrapped by glass. They
anticipate having access to a meeting room, independent of the library.

They showed us a comparison of a building renovation vs. building a new building from scratch.
Using the same square footage, the cost is nearly the same. We talked about the possibility of
energy conservation with a new building. Energy efficient lighting. Laura asked about solar
power, and that we will be looked at, though it’s not as inexpensive as it used to be, and grants
aren’t as readily available. With a new building, we would be likely be looking at a silver LEED
building. We could look into grants for a LEED certified building.

Many thanks to BHC for the cost comparisons.



The bottom line is how this will affect the taxpayers. We will need to show what they will get for
their money, and what it will ultimately cost them. Timing is good though. Interest rates are at an
all-time low right now.

Michael Giris asked about whether asbestos abatement (should it be necessary), parking lot
work, lighting, new storm drains, and removal of old building would be included in the price. It
is all included.

We asked if they would recommend oil or gas heat. BHC said that 80% of new buildings opt for
natural gas.

2. FFCRA
FFCRA — The Board discussed the merits of extending FFCRA, and decided that it was in
our best interest to do so.
a. A motion to approve extending FFCRA monthly, and to revisit the issue on May
19, 2021, was made by Michael Giris, and seconded by Doreen Oliver. Motion
passed unanimously.

3. Health Emergency Plan (second reading)

A motion was made by Ann Doxsey and seconded by Doreen Oliver to approve the Plainedge
Health Emergency Plan, with changes. Motion passed unanimously.

New Business

1. Building Report, given by Michael Dietz
a. The glass pane in the front of the building (in the Children’s Room, nearest to the
front door), was replaced. It had a crack in it that traveled from floor to ceiling. It
was replaced by Action Glass.
b. The Department of Health visited, and said that we need to make changes and
repairs to the well of the oil tank.
¢. The phone/network wiring is almost complete.
2. Checks

A motion was made by Laura Oden-Bell and seconded by Doreen Oliver to approve the LLSA
check in the amount of $458.00.

3. Technology Plan
Thanks to Ellen Ryder, Michael Giris, Doreen Oliver, Michael Dietz, and Michele Lipson, for

working on the new Technology Plan.

A motion was made by Michael Giris, and seconded by Laura Oden-Bell to approve the
Technology Plan 2021-2024. Motion passed unanimously.

4. Street Fair Participation



The Board was excited to once again participate in the Italian Street Fair. It is expected to take

place at the end of September. It would be great to be able to bring information about our
building plans to share with the community.

Library Statistics

The Board is excited to see the high circulation rate of ebooks and audiobooks. And, Doreen
commented on how terrific it is to see our programs on social media.

Miscellaneous

Digital Equity

Newsday Article, Tax Hike, 03-24-2021

State of America’s Libraries Report 04-21-2021

Executive Session

There was no Executive Session.

Motion to adjourn was made by Doreen Oliver, and seconded by Ann Doxsey, at 8:25 PM.
Motion passed unanimously.

The date of the next Board of Trustees meeting is Wednesday, May 19, 2021, via Zoom.

The Budget Hearing is on Monday, May 10, 2021, via Zoom. The Budget vote is on May 18,
2021.

Secretary's Signature

Date of Approval Secretary's Initials



