
MINUTES OF

THE PLAINEDGE PUBLIC LIBRARY

MEETING OF THE BOARD OF TRUSTEES

(Via Zoom)

May 19, 2021

Present

Ellen Ryder, President
Laura Oden-Bell, Vice President
AnnDoxsey
Doreen Oliver, arrived at 7: 17 PM
Michael Giris

Michele Lipson, Director
Michael Dietz, Systems Integrator
Diana Weir, Senior Library Clerk

The meeting was called to order at 7:05 PM, by the President.

The President led everyone in the Pledge ofAllegiance.

Library Correspondence

There was no correspondence.

Minutes

Amotion was made by Ann Doxsey and seconded by Laura Oden-Bell, to approve the Minutes
ofthe April 19, 2021 Meeting ofthe Board ofTrustees. Motion passed unanimously.

A motionwas made by Michael Giris and seconded by AnnDoxsey, to approve the Minutes of
the May 10, 2021 Budget Hearing Meeting ofthe Board ofTrustees. Motion passed
unanimously.

A motion was made by Laura Oden-Bell and seconded byMichael Giris, to approve the Minutes
ofthe May 12, 2021 Special Meeting ofthe Board ofTrustees. Motion passed unanimously.



Warrants

A motion was made by Ann Doxsey, and seconded by Michael Giris, to approve May Bill
Warrant #11-2, in the amount of$34,340.65. Motion passed unanimously.

A motion was made by Michael Giris, and seconded by Laura Oden-Bell, to approve the
April/May Payroll Warrants ##10-3-A, 10-3-B, #11-1-A, #11-1-B, in the amount of$73,577.l 1.
Motion passed unanimously.

Financials

Discussion ofthe Balance Sheet, for April 2021.

Discussion ofBudget vs. Actual Statement ofRevenues for April 2021.

Discussion ofthe Monthly Financial Report for April 2021.

April 2021 PUFSDWire Transfers

The Board expects that we will have a decent fund balance again this year.

StaffReports

Since most staff is back working in the building at this time, there will be fewer 'Work from
Home' reports. However, the Director said that she will ask staffmembers to continue to update
them onwebinars, continuing education, or special activities that are going on in the library.

Director's Report, April 2021

In the interest ofwishing the Plainedge community a wonderful spring/summer, we are offering
a couple ofnew things.

We are introducing two newmuseum passes -- The Long Island Aquarium and The Museum of
Natural History. Both of these museums work a little differently from the others. The library
purchases vouchers at a discounted rate, and then the community pays for the vouchers.

We are in the process oflaunching our Library ofThings. We are excited to see this program get
started. These include oversized, outdoor games, which will be perfect for outdoor get togethers,
in the nice weather. We have chosen to remove the baking pans. They haven't circulated, and at
this time, we have determined that they will not. We could also use the space, as the games take
up a lot of room.

Watch our website for the availability ofboth of these things. They're coming very soon!!

Incident Report

There were no Incident or Accident Reports

Unfinished Business



1. Library Modernization Project - Answers from BHC
The Director was in contact with BHC, and asked them to answer some questions that were
brought up at the last meeting. Here are their answers:

a. There are costs to go out for a bond. These can include things like design fees,
legal, SEQRA review, etc.

b. We can expect to pay interest as well as the principal of a bond.
c. BHC will help us to set up an approximate timeline, based on when we want to

put the referendum out for a vote.
d. BHC will work up a proposal for developing a design and getting us to a bond

vote, all the way through construction.
e. BHC suggests meeting with the school district fairly soon. We had already

planned to do that.
f. BHC will meet with our staff, via zoom, on June 10th. The library will open at

noon on that day, so that all staff can participate in this important meeting.
g. BHC recommended that we hire a project manager, and we are pursuing that now.
h. BHC will be attending future Board meetings, to keep the Board in the loop.

2. FFCRA
FFCRA - The Board discussed the merits of extending FFCRA, and decided to suspend
extending FFCRA at this time, and effective immediately.

New Business

1. Building Report, given by Michael Dietz
a. The phone/network wiring is complete. There will be training on the phones next

week, and the switchover, from Optimum to Lightpath will take place on
Wednesday, May 26th, at 9:00 a.m. It was suggested that we make it earlier, and
Michael Dietz will look into rescheduling.

2. Checks
a. Ecommerce, fromNLS, in the amount of$89.18.
b. Check for Philadelphia Insurance Company, for a refund, for $953.50.
c. Check from Utica National Insurance Company, reimbursement for glass

replacement, for $450.00.
3. Dorothy Strong Memorial Scholarship

Awards were given to Emily Fink and Jessica Le, both entering college to pursue careers in
nursing. A statement was sent from the Library, congratulating the 2021 seniors, and Emily and
Jessica, in particular. This statement will be read when the award is given to the recipients.

4. Policies
a. Library ofThings Agreement and Policy (first reading)
b. Whistleblower Policy, from 2014, was reviewed by the Board, and deemed to be a

strong policy, with no additions or corrections.

5. PUFSD Budget Vote



Thank you to the Plainedge community, for once again showing your overwhelming support to
the Library, and congratulations to Laura Oden-Bell, on being elected to another five year term
on the Board.

6. Capital Fund
In recognition ofthe Plainedge Public Library's desire to renovate the facility with a goal of
acquiring bond proceeds a motion was made by Laura Oden-Bell, and seconded by Ann Doxsey
to establish a Capital Fund for the purpose ofproviding resources and recording expenditures
separately from the General Fund. Motion passed unanimously.

A motion is made by Doreen Oliver and seconded by Laura Oden-Bell to open at Chase Bank, a
checking and money market account in the Capital Fund. Motion passed unanimously.

A motion is hereby made to:
1. Unassign the fund balance in the General Fund for Capital Improvements Costs of

$1,926,366.39 and transfer said amount to the Capital Fund.
2. Approve the transfer of$1,500,000.00 from General Fund unassigned balance to the

Capital Fund.
The motion was made by Doreen Oliver and seconded by Michael Giris. Motion passed, Ann
Doxsey abstained.

7. Mask Mandate
The Board and Director discussed the new CDC guidelines, which allow vaccinated people to
not wear masks or maintain social distancing. New York State rescinded the Executive Order,
and is aligning with the CDC.

From the NYS website: "Given that the CDC has advised that fully vaccinated individuals do not
need to wear masks and over 52 percent ofNew Yorkers over the age of 18 are fully
vaccinated, the State will authorize businesses to continue to require masks for all in their
establishments, consistent with the CDC guidance. In most settings, vaccinated individuals will
not be required to wear a mask. Unvaccinated individuals, under both CDC and state guidance
must wear masks in all public settings.

The Department ofHealth strongly recommends masks in indoor settings where vaccination
status ofindividuals is unknown. Mask requirements by businesses must adhere to all applicable
federal and state laws and regulations."

Given the underlined lines above, and the fact that we don't want to ask for proofof
vaccinations, the Library has chosen to continue requiring masks in our building. This decision is
subject to change.

8. Trustee Bylaws
The Board had a discussion about whether to look at amending the Library Charter. Currently, if
a Board member vacates their seat prematurely, the Board appoints someone to finish that term.
It was suggested that we amend it to say that the Board would appoint someone to finish out the
year, and that the newperson would run at the next election. There was a difference ofopinion,



as some members felt that we should leave the bylaws as is. They decided to table the discussion
to give the Board more time to think it over.

Library Statistics
The Board enjoys the statistics presented by ILS - they are clear and informative.

Executive Session

There was no Executive Session.

Motion to adjourn was made by Doreen, and seconded by Ann Doxsey, at 8:15 PM. Motion
passed unanimously.

The date ofthe next Board ofTrustees meeting is Monday, June 21, 2021, viaZoom.

Secretary's Signature

Date ofApproval Secretary's Initials


