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February 19, 2026

Present

Ann Doxsey — President

Laura Oden-Bell, Vice President
Rick Fiumara

Susan Santa, Library Director

Call To Order
The meeting was called to order at 7:02 PM by Ann Doxsey.

Pledge of Allegiance
The President led us in the Pledge of Allegiance.

Roll Call
Michael Giris — Absent with prior notice
Tara Schneider — Absent with prior notice

A quorum was established.

Opportunity for Guests
No guests.

Minutes
Unapproved Minutes, January 21, 2026

Seeing no corrections, the minutes of January 21, 2026, were approved.
WARRANTS

Bill Warrants

In the amount of $296,153.47

Bill Warrant (February 18, 2026 #8-1)[$296153.47]

A motion to approve Bill Warrant in the amount of $ 296,153.47 was made by Laura Oden-Bell and seconded by
Rick Fiumara.

The motion was approved unanimously.

Payroll Warrants

In the amount of $128,183.01

January 29, 2026 #7-2-A)[$46,273.18
January 29, 2026 #7-2-B)[$986.54]
February 12, 2026 #8-1-A)[$41,880.83]
February 12, 2026 #8-1-B)[$39,042.46]

Payroll Warrant
Payroll Warrant
Payroll Warrant
Payroll Warrant

PR

A motion to approve the payroll warrants in the amount of $128,183.01 was made by Rick Fiumara and seconded
by Laura Oden-Bell.
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The motion was approved unanimously.

Capital Fund Warrants
In the amount of $196,355.24
Capital Bill Warrant (February 18, 2026 #8-1)[$196,355.24]

A motion to approve Capital Fund Warrant in the amount of $196,355.24 was made by Laura Oden-Bell and
seconded by Rick Fiumara.

The motion was approved unanimously.

Financials

The Board discussed the financials from January 2026

Library Correspondence
No Correspondence

Staff Reports

Incident Reports
No incidents or accidents reported.

UNFINISHED BUSINESS

Policies

Family and Medical Leave Act (Original approved 2014)

Family and Medical Leave Act (Revision Second Reading)

A motion to approve the amended Family and Medical Leave Act Policy was made by Rick Fiumara and seconded
by Laura Oden-Bell.

The motion was approved unanimously.

Discussion Regarding the Strategic Plan

As voted last month our strategic plan has been extended to December 2027. We need to schedule the timing of
the planning phase. Our choices are as follows: Winter (January - July) or Summer (July - December).

A motion was made by Rick Fiumara and seconded by Laura Oden-Bell to schedule the planning for the strategic
plan in the Winter of 2027.

The motion was approved unanimously.

Beatty Harvey Coco Architects Update Regarding Building Project
The Board reviewed the update.

Discussion of the First Draft of the 2026-2027 Annual Budget
There was an opportunity for the public to discuss the proposed 2026-2027 budget with the Board of Trustees.
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NEW BUSINESS

Policies
Materials Generated by Artificial Intelligence (Al) [New Policy]

Capital Fund

Due to an increase in building project invoices and in order to maintain an adequate balance in the TD Capital
Fund Money Market account, it is necessary to transfer $250,000 from our General Fund account at ConnectOne
Bank into the TD Capital Fund Money Market account.

A motion was made by Laura Oden-Bell and seconded by Rick Fiumara to approve the transfer of $250,000 from
the TD Capital Fund money market it is necessary to transfer $250,000 from our General Fund account at
ConnectOne Bank.

The motion was approved unanimously.

Discussion regarding contracting with an Asbestos and Lead Consultant

A motion was made by Laura Oden-Bell and seconded by Rick Fiumara to accept the proposal with Enviroscience
Consultants for sampling, testing, report and analysis with the specification and abatement plan for bidding in the
amount of $18,750.00

The motion was approved unanimously.

Discussion regarding contracting with a Structural Engineering support Services for New Retaining Wall

Statistics

The Board discussed the statistics from January 2026.

Miscellaneous

Executive Session
No executive session necessary

Adjournment
A motion was made by Laura Oden-Bell and seconded by Rick Fiumara at 7:56 PM.

The motion passed unanimously.

Meeting reopening

A motion was made by Rick Fiumara and seconded by Laura Oden-Bell to reopen the meeting at 7:59.
The motion passed unanimously.

Resumption of the Discussion regarding Structural Engineering

A motion was made by Laura Oden-Bell and seconded by Rick Fiumara to accept the proposal from JRH
Consulting Engineers + Architects, D.P.C. to provide professional engineering services regarding the support of
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excavation for the proposed retaining wall design with a budget of $16,200 not to be exceeded without
authorization.

The motion passed unanimously.

Adjournment
A motion was made by Laura Oden-Bell and seconded by Rick Fiumara at 8:01 PM.

The motion passed unanimously.

The date of the next Board of Trustees meeting is Monday, March 16, 2026, at 7:00 PM.
Secretary's Signature

Date of Approval Secretary's Initials



