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January 21, 2026

Present

Ann Doxsey — President

Laura Oden-Bell, Vice President
Tara Schneider

Susan Santa, Library Director
Michael Dietz, Systems Integrator
Diana Weir, Personnel Clerk

Call To Order
The meeting was called to order at 7:18 PM by Ann Doxsey.

Pledge of Allegiance
The President led us in the Pledge of Allegiance.

Roll Call
Michael Giris — Absent with prior notice
Rick Fiumara — Absent with prior notice

A quorum was established.

Opportunity for Guests

Minutes
Unapproved Minutes, December 15, 2025

Seeing no corrections, the minutes of December 15, 2025, were approved.
WARRANTS

Bill Warrants

In the amount of $61,602.76

Bill Warrant (January 21, 2026 #7-1)[$61,602.76]

A motion to approve Bill Warrant in the amount of $61,602.76 was made by Tara Schneider and seconded by

Laura Oden-Bell.
The motion was approved unanimously.

Payroll Warrants

In the amount of $120,529.55

December 31, 2025, #6-3-A)[$44,278.40]
December 31, 2025 #6-3-B) [$867.86]
January 15, 2026 #7-1-A)[$40,719.86]
January15, 2026 #7-1-B)[$34,663.43]

Payroll Warrant
Payroll Warrant
Payroll Warrant
Payroll Warrant
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A motion was made by Laura Oden-Bell and seconded by Tara Schneider.
The motion was approved unanimously.

Capital Fund Warrants

In the amount of $77,334.53

Capital Warrant (January 02, 2026 #7-1)[$9,270.00]
Capital Warrant (January 21, 2026 #7-2)[$68,064.53]

A motion to approve Capital Fund Warrant in the amount of $77,334.53 was made by Laura Oden-Bell and
seconded by Tara Schneider.
The motion was approved unanimously.

Financials

The Board discussed the financials from December 2025

Library Correspondence
No Correspondence

Staff Reports

Incident Reports
No incidents or accidents reported.

UNFINISHED BUSINESS

Discussion Regarding the Strategic Plan

As voted last month our strategic plan has been extended to December 2027. We need to schedule the timing of
the planning phase. Our choices are as follows: Winter (January - July) or Summer (July - December).

Tabled

Policies
No unfinished policies

NEW BUSINESS

Family and Medical Leave Act (Original approved 2014)
Family and Medical Leave Act (Revision First Reading)

Long Island Library Conference 2026
The conference is scheduled for Thursday, May 14 at the Long Island Marriott. The Director requests permission
to send three staff members, Diana Weir, Janna Hussain, and Christine Slovak at a cost of $110 per person.

A motion was made by Laura Oden-Bell and seconded by Tara Schneider to approve sending three staff members
to the 2026 Long Island Library Conference on Thursday, May 14.
The motion was approved unanimously.
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Promotion

The director seeks permission to promote Christine Slovak to Senior Library Clerk beginning February 1, 2026.
A motion was made by Laura Oden-Bell and seconded by Tara Schneider to approve the promotion of Christine
Slovak to Senior Library Clerk at the salary as discussed.

The motion was approved unanimously.

Advocacy Day

Advocacy Day is Tuesday, February 3. The Director seeks permission to attend Advocacy Day as well as Pre-
Advocacy Day. This would entail transportation, lodging as well as meals.

A separate bus, sponsored by NCLA, will be heading up to Albany on Tuesday, February 3. The bus will be
leaving from NLS at 6:00 am on Tuesday, February 3. Registration is available and free of charge.

A motion was made by Tara Schneider and seconded by Laura Oden-Bell to approve the Directors’ attendance.
The motion was approved unanimously.

Beatty Harvey Coco Architects Update Regarding Building Project

Site: With the receipt of the site survey, it has allowed us to establish how the building is sitting in the site and
analyze the layout of retaining walls and begin to address where we will need shoring. As we have now set the
elevations of the floor slabs based on the existing grading, we are able to see where we sit in relationship to
groundwater. As we were hoping, the bottom of our elevator pit is several feet higher than the water, but as a
precaution we intend to detail it in a waterproof “tub” to help address any potential weather events in the future.
Structure: Per our meetings with the structural engineer they have provided a schematic design for the structure
from which we are starting to coordinate the structure into the architecture. We are also looking at cost saving
measures for the pitched roofs with Calgi by using light gauge framed trusses in lieu of steel where they make
sense.

Architecture: We are continuing to develop the details around the design and how the materials come together,
lighting fixture selections and layout, initial thoughts on finishes and incorporating further information received
from the staff.

Mechanical Electrical Plumbing (MEP): Before the break we met with the MEP engineering team and shared our
initial thoughts on the types of systems we were anticipating and what we were providing for the building
envelope. They are currently working on some recommendations for the MEP systems that we will want to
discuss with the library to make sure we address any questions or comments you may have before we have them
proceed further.

We are still on schedule for the timeline established. As we get into early / mid spring we should be discussing
where we want to look for temporary locations for the library. As one of our options might be a storefront, if
anyone sees a space open or sitting for a while we should make note. If the library thinks that the school may
have some space, it would probably be best to start those discussions now as it will most likely take more time to
sort that out.

Statistics

The Board discussed the statistics from December 2025.

Miscellaneous

Executive Session
No executive session necessary
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Adjournment
A motion was made by Laura Oden-Bell and seconded by Tara Schneider at 7:45 PM.

The motion passed unanimously.

The date of the next Board of Trustees meeting is Wednesday, February 18, at 7:00 PM.
Secretary's Signature

Date of Approval Secretary's Initials



